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HEARING ON THE STATE OF SOCIAL 
SECURITY’S INFORMATION TECHNOLOGY 


WEDNESDAY, MAY 9, 2012 

U.S. House of Representatives, 

Committee on Ways and Means, 

Washington, D.C. 

The subcommittee met, pursuant to call, at 2:44 p.m., in B-318, 
Rayburn Office Building, the Honorable Sam Johnson [chairman of 
the subcommittee] presiding. 

[The advisory of the hearing follows:] 


( 1 ) 
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HEARING ADVISORY 

Chairman Johnson Announces a Hearing on The 
State of Social Security’s Information Technology 

Wednesday, May 09, 2012 

U.S. Congressman Sam Johnson (R-TX), Chairman of the House Committee on 
Ways and Means Subcommittee on Social Security, today announced a hearing on 
the State of the Social Security Administration’s (SSA’s) Information Technology. 

The hearing will take plaee on Wednesday, May 9, 2012, in B-318 Rayburn 
House Offiee Building, beginning at 2:00 p.m. 

In view of the limited time available to hear witnesses, oral testimony at this 
hearing will be from invited witnesses only. However, any individual or organization 
not scheduled for an oral appearance may submit a written statement for consider- 
ation by the Subcommittee and for inclusion in the printed record of the hearing. 

BACKGROUND : 

Information technology (IT) is critical to the SSA’s ability to serve the public. Ac- 
cording to the SSA, in fiscal year 2011, the agency’s IT system supported the pay- 
ment of more than $770 billion in benefits to 60 million people and the maintenance 
of hundreds of millions of Social Security numbers and related earnings records for 
nearly every American. The SSA’s computers also house the electronic medical 
records of millions who have filed disability claims and exchange over a billion data 
files annually among the SSA, Federal, State, and local government agencies and 
businesses in order to administer Social Security benefits and other programs. 

As of January 2011, the SSA had 22 internet-based electronic services available 
to the public. In Fiscal Year 2011, Social Security processed 15 million personalized 
online transactions, including 41 percent of retirement claims and 33 percent of dis- 
ability claims. Based on the American Customer Satisfaction Index scores, the SSA 
has the three highest-rated online services in all of the Federal Government. Ac- 
cording to the SSA, IT investments have helped increase the agency’s productivity 
by four percent in each of the last five years. 

To deliver services. Social Security relies on a complex and large IT system, in- 
cluding sensitive data bases, hundreds of software applications, large computer plat- 
forms and thousands of networked computers, printers, phones and other devices. 
The information technology is used by nearly 80,000 employees at the SSA and the 
state Disability Determination Services. 

Until January 2009, the SSA ran its nationwide computer operations from its 30- 
year old National Computer Center (NCC). Since then, a second state-of-the-art sup- 
port center now runs approximately 35 percent of all its workloads. In February 
2009, the American Recovery and Reinvestment Act of 2009 provided $500 million 
for the SSA to cover the cost of building a replacement facility for the NCC and part 
of the cost of equipping it. After a land acquisition and contractor bidding process 
that took longer than was initially projected in 2009, the current projected date for 
complete commissioning of the new facility is February 2015, slightly over one year 
behind the original schedule. However, the project is currently projected to come in 
significantly under budget, due to a lower-than-expected construction contract. 

Since 2007, reports by various oversight and advisory groups, including the Na- 
tional Research Council, the Government Accountability Office (GAO), the SSA Of- 
fice of the Inspector General and the bipartisan Social Security Advisory Board have 
called for the SSA to establish a strategic vision for its information technology in- 
vestments and develop a long-term plan to improve customer service. The Future 
Systems Technology Advisory Panel, a panel of public and private sector industry 
experts established by Commissioner Astrue in 2008 to provide independent systems 
technology advice, also recommended developing a “comprehensive, agency-wide 
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strategic systems development roadmap.” In April 2011, Chairman Johnson re- 
quested a report from the GAO to examine the current state of SSA’s modernization 
efforts and its plans for the future, which will be released at the hearing. 

In announcing the hearing, Social Security Subcommittee Chairman Sam Johnson 
(R-TX) said, “Americans of all ages are increasingly using technology for 
their everyday needs — from paying their hills to buying their groceries. 
Rapid technological innovation defines the times we live in. Social Secu- 
rity’s ability to serve an increasingly tech-savvy public depends on its abil- 
ity to develop a modernized long-term service delivery plan with the right 
investments of today.” 

FOCUS OF THE HEARING : 

The hearing will focus on the state of SSA’s IT system and the challenges it faces, 
IT modernization efforts to date and the return on these investments, IT manage- 
ment structure, and the effectiveness of the SSA’s IT strategic planning for IT in- 
vestment and measures to track progress. 

DETAILS FOR SUBMISSION OF WRITTEN COMMENTS : 

Please Note: Any person(s) and/or organization(s) wishing to submit for the hear- 
ing record must follow the appropriate link on the hearing page of the Committee 
website and complete the informational forms. From the Committee homepage, 
http: ! I waysandmeans.house.gov, select “Hearings.” Select the hearing for which you 
would like to submit, and click on the link entitled, “Click here to provide a submis- 
sion for the record.” Once you have followed the online instructions, submit all re- 
quested information. ATTACH your submission as a Word or WordPerfect docu- 
ment, in compliance with the formatting requirements listed below, by the close 
of business on Wednesday, May 23, 2012. Finally, please note that due to the 
change in House mail policy, the U.S. Capitol Police will refuse sealed-package de- 
liveries to all House Office Buildings. For questions, or if you encounter technical 
problems, please call (202) 225-1721 or (202) 225-3625. 

FORMATTING REQUIREMENTS : 

The Committee relies on electronic submissions for printing the official hearing 
record. As always, submissions will be included in the record according to the discre- 
tion of the Committee. The Committee will not alter the content of your submission, 
but we reserve the right to format it according to our guidelines. Any submission 
provided to the Committee by a witness, any supplementary materials submitted for 
the printed record, and any written comments in response to a request for written 
comments must conform to the guidelines listed below. Any submission or supple- 
mentary item not in compliance with these guidelines will not be printed, but will 
be maintained in the Committee files for review and use by the Committee. 

1. All submissions and supplementary materials must be provided in Word or WordPerfect 
format and MUST NOT exceed a total of 10 pages, including attachments. Witnesses and sub- 
mitters are advised that the Committee relies on electronic submissions for printing the official 
hearing record. 

2. Copies of whole documents submitted as exhibit material will not be accepted for printing. 
Instead, exhibit material should be referenced and quoted or paraphrased. All exhibit material 
not meeting these specifications will be maintained in the Committee files for review and use 
by the Committee. 

3. All submissions must include a list of all clients, persons and/or organizations on whose 
behalf the witness appears. A supplemental sheet must accompany each submission listing the 
name, company, address, telephone, and fax numbers of each witness. 

The Committee seeks to make its facilities accessible to persons with disabilities. 
If you are in need of special accommodations, please call 202-225-1721 or 202-226- 
3411 TTD/TTY in advance of the event (four business days notice is requested). 
Questions with regard to special accommodation needs in general (including avail- 
ability of Committee materials in alternative formats) may be directed to the Com- 
mittee as noted above. 
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Note: All Committee advisories and news releases are available on the World 
Wide Web at http: ! I www.waysandmeans.house.gov ! . 


Chairman JOHNSON. This hearing will come to order. 

As our Nation ages, more Americans are depending on the Social 
Security benefits and services they paid for through their hard- 
earned wages. According to the recently released 2012 annual re- 
port, the Social Security Board of Trustees projects that the num- 
ber of people receiving benefits will increase 43 percent between 
now and 2025, growing from almost 60 million today to close to 80 
million. 

This long-predicted workload tsunami is placing an ever-greater 
pressure on Social Security’s ability to serve the public, which is 
why technology plays such an important role in Social Security’s 
ability to deliver services to America. 

Social Security’s computers have vast numbers of servers and 
databases containing Social Security numbers, earnings, personal 
health information, and demographic information on workers, bene- 
ficiaries, and their families. Social Security’s employees retrieve 
this very personal information through hundreds of software appli- 
cations in Social Security’s local offices and teleservice centers via 
network computers, printers, phones, and other devices. 

As more of the public chooses to conduct business via the Inter- 
net, Social Security has seen its online traffic grow. In Fiscal Year 
2011, Social Security processed 15 million online transactions, in- 
cluding 41 percent of retirement claims and 33 percent of disability 
claims. 

Because of their importance, I take the technology needs of So- 
cial Security very seriously. I have toured the two facilities that 
house Social Security’s technology infrastructure, and, in addition, 
my subcommittee continues to keep close tabs on the progress of 
the new data center that will replace the aging National Computer 
Center at Social Security headquarters. At present, the completion 
date for the new facility is February 2015, a year behind schedule. 

In March 2011, the bipartisan Social Security Advisory Board 
issued a report, “A Vision for the Future,” in which it said, “The 
Social Security Administration, like all of government, is under ex- 
traordinary strain to accomplish its core mission with smaller 
budgets and a smaller workforce, the immediate pressure to attend 
only to today’s tasks, and focus less on the future is understand- 
able, but not acceptable.” I could not agree more. 

That is why I asked the Government Accountability Office, or 
GAO, to report on Social Security’s efforts to modernize its tech- 
nology. Today our witness from GAO, Ms. Melvin — thank you — will 
present GAO’s findings, including the fact that for years experts 
have highlighted the importance for Social Security to have a stra- 
tegic IT plan. As we will learn today, while some progress has been 
made, there is a long way to go. 

I am deeply concerned about the Commissioner’s decision to 
eliminate the Office of Chief Information Officer and reassign its 
responsibilities to the Office of Systems when this office was cre- 
ated specifically to develop the agency’s technology vision and man- 
age the investment process in the first place. 
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Further, I was disappointed to learn that a future systems tech- 
nology advisory panel, convened by the Commissioner and made up 
of outside experts, was disbanded after two years of work. 

Social Security’s Inspector General is now conducting an audit to 
tell us what actions Social Security took in response to the panel’s 
recommendation. From what I understand, they threw away all the 
paperwork. 

Americans of all ages are increasingly using technology for their 
everyday needs from paying their bills to buying their groceries. 
They expect government to keep up technolo^cally. Rapid techno- 
logical innovation defines the times we live in, including creative 
ways, new ways of doing business. 

If Social Security is to effectively meet future service demands, 
it must embrace change and design a future service delivery plan 
that, at its core, is driven by new technology. The public expects 
and deserves nothing less. 

I now recognize Mr. Becerra for his opening statement, and wel- 
come aboard, sir. 

Mr. BECERRA. Mr. Chairman, thank you very much. And to the 
witnesses, thank you for your patience in indulging us as we were 
on the floor voting. 

Mr. Chairman, the Social Security Administration does a difficult 
job well, and has had a number of information technology suc- 
cesses. At the same time, long-range strategic planning for large- 
scale technology modernization, which can be a challenge for a 
large enterprise, presents a unique challenge for SSA, which han- 
dles over 32,000 new benefit applications, and serves 180,000 
Americans in person, and well over 300 Americans by phone each 
and every business day. 

I hope this hearing will focus on how SSA can best move forward 
and what we can do here in Congress to support that. 

For 77 years and through 13 recessions, the Social Security Ad- 
ministration has paid Americans their earned benefits on time and 
in full. In 2012, they paid Social Security benefits to over 55,000 
million Americans with an error rate of less than 1 percent. SSA 
maintains earning records for nearly 160 million current workers 
and handles more than 8 million new benefit applications each 
year. 

Last year. Social Security field offices served about 45 million 
visitors in person and 76 million people called SSA’s 800 number 
for help. SSA helped all those Americans while maintaining a cus- 
tomer satisfaction rating of about 80 percent. 

One of our witnesses today, Mr. Freed, will report that three of 
SSA’s most popular online tools outperform Amazon, the highest- 
scoring e-retail website they have ever rated. That is why I could 
not support the House Republican budget that forced cuts to SSA’s 
budget in 2011, or the decision to under fund it again in 2012. We 
cannot expect Social Security to keep helping so many people with 
so few payment mistakes if they keep losing thousands of experi- 
enced employees every year and cannot replace them. 

Now 1 in 4 American families receives income from Social Secu- 
rity. That day-to-day mission of providing Americans with their 
earned benefits is so vital that SSA does not have the option of 
shutting down even for a day or two while they install new systems 
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or retrain the nearly 80,000 workers who help deliver Social Secu- 
rity every day. 

For those who think Social Security could shut down for a day, 
what are you going to tell the 32,000 Americans who plan to apply 
for Social Security benefits today, the 72,000 Americans who had 
to request a Social Security number today, or the 80,000 Americans 
who would have gone to Social Security’s offices for help today? Or 
what about the 300,000 people who would have called Social Secu- 
rity’s 800 number or a local Social Security office today? All in just 
one day. That is what Social Security does. Let us know if you 
think we can handle that if Social Security has to close. 

SSA has other challenges, too. Even though Americans will pay 
over $730 billion into the Social Security system in 2012 alone, 
SSA has to come to Congress every year to ask for money to oper- 
ate Social Security. It is hard to fund long-term investments in 
technology or anything else when you do not know what next year’s 
budget will be, especially when your last couple of budgets did not 
even come close to covering your day-to-day costs. 

SSA’s current systems are a complex patchwork quilt of old and 
new technologies. Seven hundred different software applications 
that generate over 160,000 million computer transactions a day. e- 
Government offers great promise for modern customer service and 
greater efficiency, but SSA serves a diverse population, and not ev- 
eryone has the technology and the skills needed for self-serve gov- 
ernment right now. For example, 70 percent of adults in urban 
areas have high speed Internet access at home, but only 50 percent 
of those in rural areas do. 

There is longstanding concern about SSA’s record of strategic 
planning and investment for IT modernization. The Government 
Accountability Office will tell us this morning that SSA’s methods 
for measuring the progress and cost-effectiveness of IT investments 
are inadequate. 

Finally I want to better understand SSA’s recent change which 
merged a separate Office of the Chief Information Officer with the 
Office of Systems. Typically a CIO office focuses on long-term stra- 
tegic planning and investment, while the systems office has the 
challenging job of making sure those 700 software applications and 
hardware in thousands of different offices keep functioning every 
day. 

Deputy Commissioner Kelly Croft, who now wears both of those 
hats as the chief information officer and head of systems, is here 
today to talk about how he juggles those two critical responsibil- 
ities. 

When Social Security began in the 1930s, a French industrial ex- 
pert hired to advise the U.S. government concluded that the record- 
keeping and data management needed for the new Social Security 
System was impossible. Just the weight of the original paper 
records, for example, would be so massive that no building in 
Washington had ever been built with floors sturdy enough to hold 
the paper. 

But Social Security persevered, and in 1937, IBM invented the 
077 collator, a punch card tabulating system that is the ancestor 
of modern computers. That was done just for Social Security. More 
recently, in 1993 SSA started using predictive modeling software to 
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increase the efficiency of their programming integrity work which 
is how they prevent fraud and payment error. Reviewing cases tar- 
geted by computer models more than triples the savings from this 
work. 

Social Security has done other projects that have shown that you 
can actually use technology to not just help Americans, but to save 
American people money. And I look forward, Mr. Chairman, to 
hearing how we can work with the SSA to make sure that using 
technology, everyone moves forward with a better SSA. 

I yield back, Mr. Chairman. 

Chairman JOHNSON. Thank you. As is customary, any member 
is welcome to submit a statement for the hearing. 

Chairman JOHNSON. Before we move on to our testimony, I 
want to remind our witnesses to please try to limit your statement 
to 5 minutes. However, without objection, all the written testimony 
will be made a part of the hearing record. 

We have one witness panel today. Seated at the table is Kelly 
Croft, our Deputy Commissioner of Systems and Chief Information 
Officer at Social Security, Valerie Melvin, Director of Information 
Management and Technology Resource Issues at the Government 
Accountability Office, Larry Freed, President and Chief Executive 
Officer of ForeSee Results, Inc. in Ann Arbor, Michigan, William 
Scherlis, Ph.D., Professor, School of Computer Science at Carnegie 
Mellon in Pittsburgh, Max Richtman, President and CEO of the 
National Committee to Preserve Social Security and Medicare. 
Thank you all for your attendance today. 

Welcome, Mr. Croft. You may proceed. 

STATEMENT OF G. KELLY CROFT, DEPUTY COMMISSIONER OF 

SYSTEMS AND CHIEF INFORMATION OFFICER, SOCIAL SECU- 
RITY ADMINISTRATION 

Mr. CROFT. Thank you. Chairman Johnson, Ranking Member 
Becerra, Members of the Subcommittee, thank you for having me 
here today. Appreciate it. 

I have worked at Social Security for 30 years and currently do 
serve as the Deputy Commissioner for Systems and CIO. In short, 
I am responsible for delivering agency-wide IT services and for pro- 
tecting the information assets of Social Security. 

We are a very large and highly automated organization, and our 
systems are available to end users over 99.9 percent of the time. 
Our Internet applications for the public are thoughtfully designed, 
highly rated, and allow us to maintain high and improving service 
levels, even with rising workloads. Just last week we began pro- 
viding Social Security statements online. Over 150,000 people have 
already successfully used the service. 

We have extensive internal controls and continually invest in IT 
security. In recent years, our most significant security risk was our 
inability to quickly recover IT services with any prolonged disrup- 
tion at our Maryland data center. That is no longer the case. Ear- 
lier this year, we successfully tested fast and assured recovery if 
we ever experience a serious problem at the Maryland center. 

We currently have a number of IT projects that are critical for 
improving our efficiency and quality of service. Just to name a few, 
we are building a new case processing system for State disability 
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determination services, building a visitor intake system for our 
field offices, adding better systems capabilities in our hearing of- 
fices, and building more online services for public use. 

Our most important project over the next few years will be to 
transition IT operations from our aging Maryland data center to a 
new facility. GSA has purchased the land, selected a builder, and 
the design phase of the work is underway, and we are grateful to 
the subcommittee for your support with this project. 

Social Security has a number of IT strengths. For example, we 
have a superb technical workforce. We have consolidated most as- 
pects of IT to benefit from economies of scale, and we are very good 
at technical project management. That said, during an annual proc- 
ess where we assess future IT investments, we always have far 
more needs and good ideas than expected resources, so we must 
prioritize what we work on. 

We are in a continual state of IT modernization, and given the 
long computing history and size of our enterprise, we always will 
be. We have over 700 software applications that combined routinely 
generate over 160 million computer transactions a day. 

Some of our software is state of the art with graphical user inter- 
faces that rival the best systems of their kind in the world. On the 
other hand, some of our software is much older with green screen 
user interfaces. However, with proven software, old does not nec- 
essarily mean dysfunctional. All of our older software works. It is 
regularly updated and maintained, and it accurately reflects the in- 
tricacies of Title 2 and Title 16 statute and policy. This legacy soft- 
ware also represents a multi-billion dollar investment by tax- 
payers. 

We do want to modernize our older systems, and we do so when- 
ever we are rebuilding them because of new business direction, or 
if we determine through annual review that an important system 
is at increasing risk for technical failure. 

Managing a large IT organization does require planning. We rou- 
tinely develop detailed multi-year plans in specific technical areas, 
for example, to change our storage infrastructure. At a higher level, 
we have recently updated our information resources strategic plan, 
and we are in the process of updating our enterprise architecture 
roadmap. 

We assess agency IT in a number of ways. For example, we ana- 
lyze cost, schedule, and functionality with all our major invest- 
ments, and we post that information on the Federal IT Dashboard. 
We also do extensive industry research and benchmarking, and 
closely track things such as systems availability and satisfaction 
scores. 

Finally, because IT enables all aspects of SSA operations, the ul- 
timate measure of our success is reflected in the overall perform- 
ance and high year over year productivity gains of the agency. 

Thanks again for having me here today, and I will do my best 
to answer your questions. 

[The prepared statement of Mr. Croft follows:] 
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Chairman johns-oiiy Ranking Member Becerra, and Members of the Subcomnittcc, thank you for 
this opportunity to discuss the slate of Social Security information technology. 

I have worked al SSA. for 30 years and currently ser^^e as Deputy Commissioner for Systems 
(DCS) and Chief Information Officer (CIO). I am responsible for delivering cost-effective IT 
services, and for protecting the ini'ormation assets of Social Security. 

We are a highly automated, mostly paperless agency, and our enterprise systems are available to 
end-users, with good response times, over 99.9 percent of the time. Our Internet applications for 
the public and businesses are thoughtfully designed, highly rated (by the independent American 
Customer Satisfaction Index and our own surveys), and allow us to maintain high and improving 
sertdee levels even with rising workloads. Just last week we began providing a new service for 
the public to get a Social Security Statement online. Over 1 50,000 people have already 
successlully used this service. 


Our electronic services are highly rated because w^e carefully select appropriate transactions for 
online development; vve think through an entire business process and conduct rigorous user- 
centered design; vve pay attention to IT security; we carefully test our software before placing it 
in production; w^e make our electronic services accessible, including to people with disabilities; 
and wc closely monitor the performance and satisfaction of each electronic service and regularly 
improve our software. 

Other examples of recent Social Security IT advancements include an innovative system 
designed to reduce improper payments w ith Supplemental Security Income (SSI); expanded 
decision support software for making policy coinpliant disability decisions; Spanish versions of 
our popular online Retirement Estimator and our retirement iCIaim application; a completely re- 
designed system for processing Social Security card requests; and many improvements to our 
automated notices. 

To protect our extensive data stores and all key systems, we have tight internal controls and 
continually invest in Tf security where we blend new' security technologies with classic concepts 
such as continuous monitoring, situational risk aw areness, defense-in-deplh, and least-privilege. 
In recent decades, our most significant security risk was our inability to quickly recover IT 
services with any prolonged disruption at our Maryland data center. That is no longer the case. 
Earlier this year vve successfully tested and proved fast and assured recovery if vve ever 
experience a serious problem at the Maryland center. 

We currently have a number of tn-progress IT initiatives that are critical for improving our 
efficiency and quality of service, .lust to name a few, w'e are huilding a new case processing 
system for Slate disability detennination services; building a national visitor intake system for 
our field offices; adding more advanced systems capabilities in our hearing offices; converting 
our master-files to DB2 databases; increasing the use of video for appeals and operational 
workloads; modernizing our earnings record software; building more agile data exchange 
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programs; and building more online services that will utilize our new “My Social Securily” 
portal and authentication process. 

Recognizing the changing service desires of the American public, we are carefully considering 
use of mobile technology. We have done thorough research, considering things such as industry 
trends, sectu'ity, guidelines for mobile suitability, design best practices, and retum-on-investment 
potential. We plan to build a transactional mobile application for SSI w'agc reporting later this 
year. Wage reporting is a reoccurring task for a segment of beneficiaries and their families, and 
it one of the main causes of improper payments. 

Our most important project over the next few* years will be to transition IT operations from our 
aging Maryland data center to a new facility. The General Services Administration has 
purchased the land, selected a builder, and the design phase of the work is underway. We expect 
to begin installing IT equipment in the new building in 2015 and arc doing extensive transition 
and budget planning. Wc are grateful to this Subcommittee for unfailing support for this project. 

We strive to be good partners with other Federal agencies, and with State and local government 
entities — in particular because of the need to collaborate on our ever-growing data exchange and 
information verification workloads such as eVerify. Another example of our close collaboration 
with agencies is our ongoing work wdlh the Veterans Administration and the Department of 
Defense to support Wounded Warriors. We fully support all govemmetit-wide IT initiatives 
directed by the Office of Management and Budget and sponsored by the Federal Chief 
Information Officer Council. 

Social Security has a number of IT strengths. For example, we have a superb technical 
workforce; we have consolidated most aspects of agency IT in order to benefit from economies 
of scale; and we are very good at user-centered design and technical project management. That 
said, during an annual process where wc assess future Vi investments, we alw'ays have far more 
agency needs and good ideas than expected resources, so we must prioritize what vve will work 
on. All SSA components are active players with the IT department in this process because they 
recognize the importance of IT to the agency. 

We are in a continual state of ff modernization — and given the long history and size of our 
enlei'prise, we always will be. For example, we have over 700 soltware applications that 
combined, routinely generate over 160 million computer transactions a day. Some of our 
software is state of the art, wath rnodern graphical interfaces that rival the best systems of their 
kind in the world. On the other hand, some of our software is much older, with green screen user 
interfaces, 

However, with proven softw^are, “old” does not necessarily mean dysfunctional. Most of the 
older software (that we are gradually phasing out as resources allow ) is robust; all of it is 
regularly updated and maintained; and it accurately reflects the intricacies of complex Social 
Security and SSI statute and policy. This “legacy” software represents a multi-billion dollar 
investment by taxpayers. Wc also do careful IT workforce planning to ensure that w'c ahvays 
have adequate numbers of fully trained staff to operate ail the technologies we use. 
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The mix ot' programming languages in our software porilblio rellecls our continual 
modemization. Although we have many COBOL programs, our inventory of JAVA code is 
growing and will hecomc the most prevalent programming language in our software applications 
in a lew years. We modernize older systems when we are re-building them because of business 
direction, or if we determine, through annual review, that a particular system is at increasing risk 
for technical failure, 

Our IT hardware and telecommunications infrastructure is diverse and generally very current. 

We refresh these technologies based on business needs and consistent with industry best 
practices. Reflecting our efficiency, wc deliver agency-wide IT services from just two data 
centers. These centers are co-proce.ssing facilities. They share the daily agency computing load, 
and each has the ability (hardware, telecommunications, applications, data, and stafl) to pick up 
ail operations ifom the other in case of problems. 

Managing a large IT organization requires a significant amount of planning. We routinely 
develop very detailed multi-year plans w ithin a specific area, for example, to upgrade our 
telecommunications systems. At a higher level, we have just recently updated our 2012-2016 
Information Resources Management Strategic Plan, and our Capital Planning and Investment 
Control guide. We are in the process of updating our IT enterprise architecture roadmap to be 
fully compliant w ith guidance from the Office of Management and Budget. 

We assess the overall state of agency IT in a number of w^ays. For example, we analyze cost, 
schedule, and functionality w'ith our major IT investments, and in a transparent mamrer, we share 
that information with the ptiblic on the Federal IT Dashboard. We monitor the availability and 
performance of all our enterprise systems on a daily basis. We closely track agency-wide 
security incidents, help desk calls and trouble tickets. We have very active mimagemenl and 
sponsor oversight of our work, and we conduct success verification evaluations at the conclusion 
of all our executive oversight projects. We receive continual feedback fi'om end-user surveys, 
numerous auditors, and our business partners. We conduct a bi-annual skills inventory of our 
workforce. We are active participants in a number oi’ research and benchmarking groups. 

Finally, the ultimate measurement of our IT success is reflected in the overall performance 
metnes, and high year-over-year productivity gains, of the agency. 

Accountability and authority for IT in Social Security very clearly rests w ith the position I hold 
as Deputy Commissioner for Systems/Chief Information Officer (DCS/CiO). I am a direct 
report to the SSA Commissioner and have a scat at the table for literally all senior groups and 
boards in the agency. At Social Security the DCS/CTO leads agency IT planning; IT capital 
planning and investment management; IT security; IT workforce planning; enterprise 
architecture; e-govemment initiatives; and all systems acquisitions, development and integration 
efforts. In addition, I clo-sely collaborate w'ith peer SSA executives on agency information 
disclosure; privacy; records management; information dissemination; and information 
collection/paperwork reduction efforts. 

IT literally touches all aspects of the agency, and I appreciate your interest in the topic. Thanks 
again for inviting me to this hearing and I wall do my best to answer any questions you have. 
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Chairman JOHNSON. Thank you. We appreciate your presence. 
Ms. Melvin, welcome. Please go ahead. 
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STATEMENT OF VALERIE C. MELVIN, DIRECTOR, INFORMA- 
TION MANAGEMENT AND TECHNOLOGY RESOURCES ISSUES, 

GOVERNMENT ACCOUNTABILITY OFFICE 

Ms. MELVIN. Good afternoon, Chairman Johnson, Ranking 
Member Becerra, and Members of the Subcommittee. Thank you 
for inviting me to participate in today’s hearing on SSA’s informa- 
tion technology. As you have noted, the agency depends heavily on 
IT to deliver services that touch the lives of nearly every American, 
and during the last Fiscal Year, spent nearly $1.6 billion on its IT 
efforts. 

As its systems have aged and its workload has increased, SSA 
has committed to investing in technology needed to update its in- 
frastructure and deliver services more quickly and efficiently. In 
addition, it had recently aligned its IT governance structure, in- 
cluding the responsibilities of a CIO, as you have noted. 

At your request, we recently completed the study of the agency’s 
IT modernization efforts, the results of which are found in our re- 
port that is being released today. Our study examined three areas: 
SSA’s progress at modernizing IT, the effectiveness of its mod- 
ernization plans and strategies, and whether the CIO realignment 
allows it to effectively oversee and manage its modernization ef- 
forts. 

To summarize briefly, we found that SSA has spent about $5 bil- 
lion since 2001 on many modernization projects that have impacted 
all of its main program areas. However, SSA’s efforts have not been 
guided by the kind of strategic approach that we have identified as 
crucial to ensuring successful modernization outcomes. 

Specifically, SSA has not developed comprehensive and quantifi- 
able performance measures, or conducted post-implementation re- 
views of all of its completed projects, making it difficult to measure 
the progress that it is making, or determine if its projects are cost- 
effectively supporting its modernization goals. 

Also at the time of our study, SSA lacked an approved IT stra- 
tegic plan that included key elements to specify how its IT invest- 
ments support overall agency strategic goals, and fit together to 
provide the kind of modernized technology environment needed to 
carry out its mission. 

As has been noted, SSA has issued a new plan earlier this week, 
and we have begun to assess it. To be a meaningful tool, it is im- 
portant that this plan provide a clear and comprehensive picture 
of what the agency seeks to accomplish, identify the IT strategies 
SSA will use to achieve desired results, and provide results-ori- 
ented goals and performance measures that permit the agency to 
determine whether it is succeeding. 

Further, if appropriately implemented, SSA’s recent consolida- 
tion of the CIO’s responsibilities and to its Office of Systems could 
provide for effective management of its IT. However, this realign- 
ment was undertaken without adequate planning, including an as- 
sessment of its impact on staffing roles and responsibilities. 

In addition, the new governance structure had not been reflected 
in SSA’s internal guidance on managing IT investments, which is 
critical to ensuring effective oversight. 

As highlighted in our report, SSA has completed many mod- 
ernization projects that have delivered tangible benefits. We also 
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note, however, that the agency still has major modernization efforts 
underway, as Mr. Croft has alluded to. These include completing 
the conversion of its legacy database management system and mod- 
ernizing its Title 2 processing system. The significance of these ef- 
forts highlights the need for a more strategic approach to mod- 
ernization that SSA currently lacks. 

Our report contains recommendations to SSA for establishing 
such an approach. In addition to updating its IT strategic plan to 
help ensure that its investments effectively support broader agency 
goals, we also recommended that SSA develop comprehensive per- 
formance measures, and post implementation reviews to better 
measure progress, and to further define its enterprise architecture 
and IT strategic vision, as well as to clearly define the roles and 
responsibilities of its Office of Systems staff in light of the CIO re- 
alignment. 

Until SSA has a more strategic approach to using IT to supports 
its mission, it risks investing in technology that does not meet fu- 
ture needs of the agency or the public in the most optimal manner. 
Further, SSA will continue to lack a meaningful mechanism for 
oversight bodies, such as your subcommittee, to gauge its progress 
in meeting modernization goals. 

This concludes my prepared statement. I would be pleased to re- 
spond to your questions. 

[The prepared statement of Ms. Melvin follows:] 
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Chairman Johnson, Ranking Member Becerra, and Members of the 
Subcommittee: 

Thank you for inviting me to participate in today’s hearing on the Social 
Security Administration’s (SSA) efforts to modernize its information 
technology (IT) systems and environment. As you know, SSA is 
responsible for delivering services that touch the lives of virtuaHy every 
American, and the agency relies heavily on IT to do so. Its computerized 
information systems support a range of activities, from the processing of 
Disability Insurance and Supplemental Security Income payments to the 
calculation and withholding of Medicare premiums, and the issuance of 
Social Security numbers and cards. Last fiscal year, the agency spent 
nearly $1.6 billion on IT. 

As SSA’s systems have aged and its workload has increased, the agency 
has committed to investing in the capacity and modern technologies 
needed to update its strained IT infrastructure. In addition, the agency has 
recently undertaken a realignment of its IT governance structure, 
including the responsibilities of its Chief Information Officer (CiO). 

At your request, over the past year, we have been examining SSA’s 
modernization efforts. The specific objectives of our study were to (1) 
determine SSA's progress in modernizing its IT systems and capabilities; 
(2) evaluate the effectiveness of SSA’s plans and strategy for 
modernizing its systems and capabilities: and (3) assess whether the 
realignment of the agency’s CIO responsibilities allows for effective 
oversight and management of the systems modernization efforts. 

Our report documenting the results of the study is being released today,’' 
As agreed with your office, my testimony statement summarizes the key 
findings in our report. In preparing this statement, we relied on the work 
supporting our report. The report contains a more detailed overview of the 
scope of our review and the methodology used. The work upon which this 
statement is based was conducted in accordance with generally accepted 
government auditing standards from May 201 1 to April 2012. Those 
standards require that we plan and perform audits to obtain sufficient, 
appropriate evidence to provide a reasonable basis for our findings and 


^ GAO, Social Security Administration: Improved Planning and Performance Measures Are 
Needed to Help Ensure Successful Technology Modernization, GAO-i 2-495 (Washington, 
D.C,: Apr, 26, 2012), 
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conclusions. We believe that the evidence obtained provided a 
reasonable basis for our findings and conclusions based on our audit 
objectives. 


Background 


SSA’s mission is to deliver Social Security services that meet the 
changing needs of the public. The Social Security Act and amendments 
established the programs that SSA administers, which include 

. the Old Age, Survivors, and Disability Insurance program: Commonly 
referred to simply as “Social Security.” this program is one of the 
nation’s largest entitlement programs and provides monthly benefits to 
retired and disabled workers, their spouses and children, and the 
survivors of insured workers who have died: and 

• the Supplemental Security Income program; This is a needs-based 
program financed from general tax revenues that provides benefits to 
aged adults, blind or disabled adults, and children with limited income 
and resources. 

According to SSA. in fiscal year 201 1 . about 54 million people received 
benefits from the Old Age. Survivors, and Disability program, and over 8 
million people received benefits from the Supplemental Security Income 
program. Collectively, about 155 million people work and pay Social 
Security taxes. The agency's fiscal year 201 1 expenses totaled about 
$12.4 billion to support its programs. 


SSA Relies on IT to Deliver SSA relies extensively on IT to administer its programs and support 
Services related activities. Specifically, its systems are used to, among other 

things, 

• handle millions of transactions on SSA’s toll-free telephone number, 

• maintain records for the millions of beneficiaries and recipients of 
SSA’s programs, 

• evaluate evidence and make determinations of eligibility for benefits. 

• issue new and replacement Social Security cards, and 

• process earnings items for crediting to workers’ earnings records. 
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However, as the agency’s systems have aged, SSA has faced challenges 
in carrying out its increasing workload. Specifically, many of SSA’s 
existing systems software were developed in the 1960s and 1970s and 
are written in older computer programming languages or are past their 
designed life cycle. While the agency has made technical and functional 
upgrades throughout the years, it continues to face challenges because 
of the need to store, process, and share increasing amounts of data and 
to transition to Web-based, online access for SSA data and services, 
among other factors. 

Accordingly, in its most recent Agency Strategic Plan, SSA has identified 
IT as a key foundational element to achieving success in meeting its 
goals. Recognizing the challenges facing its IT environment, the agency 
has stated that it plans to, among other things, develop and implement a 
common system for processing disability cases, increase its use of online 
services for access to benefits and information, and automate its 
processes for reporting information. 


Office of Systems Oversees SSA’s Office of Systems is responsible for developing, overseeing, and 
SSA’s IT Systems and maintaining the agency’s IT systems. Comprised of eight component 

Tnvpcjfm^nt-Q offices and approximately 3,300 staff, the Office of Systems has 

responsibility for the agency’s IT, 

SSA uses its capital planning and investment control process to manage 
its software development projects. This process is intended to meet the 
objectives of the Clinger-Cohen Act of 1996^ by providing a framework for 
selecting, controlling, and evaluating investments in IT to help ensure that 
they meet the strategic and business objectives of the agency. This 
process requires a series of reviews by executive oversight bodies, 
including the agency's Strategic Information Technology Assessment and 
Review board, to ensure that IT projects are selected that best meet the 
agency’s goals; that, once selected, they are performing within expected 
schedule and cost parameters: and finally, that once implemented, these 
projects are delivering results. 


^The Ciinger-Cohen Act (see40 U.S.C. §§ 11301-11331) provides a framework for 
effective IT managein^t friat encompasses systems integration ptanning and investment. 
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In June 201 1 , in an effort to increase efficiency* the Commissioner of 
Social Security announced the realignment of CIO functions and 
associated personnel. As part of this realignment, the Office of the CIO 
was eliminated, and most of its responsibilities for managing IT. along 
with the iT budget, were reassigned to the Office of Systems. Previously, 
key duties of the CIO were to select and prioritize IT investments and 
oversee the review and approval of the annual IT budget, while the Office 
of Systems was responsible for managing the acquisition, development, 
and maintenance of IT projects. Under the realignment, the Deputy 
Commissioner for Systems — who heads the Office of Systems — assumed 
the major responsibilities of the CIO. 


SSA Has Undertaken 
Numerous 

Modernization Efforts 
but Lacks Effective 
Tools for Measuring 
Progress 


Since 2001 , SSA has reported spending more than $5 billion on the 
development, modernization, and enhancement of its IT systems and 
capabilities. SSA officials identified 120 initiatives undertaken from 2001 
to 201 1 that the agency considered to be key investments in 
modernization. These comprise a subset of the hundreds of projects and 
modernization activities SSA undertakes yearly, which vary greatly in 
level of effort, scope, and cost. These initiatives affected alt of the 
agency’s main program areas: 

• According to managers within SSA's Office of Disability Systems, in 
an effort to reduce backlogs of disability hearings, the agency 
implemented a process for creating electronic “folders” for each 
applicant, to replace the existing paper-based process, This initiative 
included capabilities for electronically viewing an applicant’s folder, 
electronic screening for faster disability determinations, and Internet 
access to information on disability hearings and determinations. 


• The Office of Retirement and Survivors Insurance Systems took steps 
to improve outdated legacy systems and respond to legislation or 
other mandates requiring new system functionality. These efforts 
included integrating stand-alone “post-entitlement” processes, 
facilitating online application for benefits, and conversion of a key 
database to a more modern, industry-standard one. 


Managers from the Office of Applications and Supplemental Security 
income described initiatives to modernize large legacy databases and 
facilitate data sharing to streamline the claims process. These 
included enhancements to the electronic death registration process 
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and the development of a Web application enabling access to data 
from multiple systems. 

• SSA officials described initiatives in the area of electronically 
exchanging data with externa! partners, including states and private- 
sector partners such as banks and credit bureaus. 

• SSA also noted efforts to streamline the process for administering 
Social Security cards, such as introducing safeguards against 
counterfeiting and replacing its legacy printers. 

In addition to these initiatives. SSA undertook a project to establish a 
disaster recovery capability at a secondary computing site. This project 
provided for continuity of operations, continuous processing of SSA’s 
workload, and backup of the agency’s IT assets, among other 
capabilities. 

While these improvements have yielded benefits, SSA still has a number 
of other major efforts under way to continue the modernization of its IT 
environment. These efforts involve 

• completing the conversion of the agency’s legacy Master Data Access 
Method database system (used to support the storage and retrieval of 
SSA’s major program master files) to a modern, industry-standard 
database system; 

■ transitioning from its legacy system for processing retirement and 
survivors’ claims to a single, unified system that integrates initial and 
post-entitlement actions; 

• streamlining operations and reducing duplication in disability 
databases and transitioning from multiple and fragmented applications 
to a single, unified case processing system; 

• enhancing and refreshing telecommunications equipment and 
ongoing improvement of connectivity and bandwidth for data, voice, 
and video communications; and 

• supporting enhancements to SSA’s Medicare initiatives, including 
changes required by the Patient Protection and Affordable Care Act, 
which are intended to improve the process for verifying the name, 
Social Security number, and other data on Medicare earnings reports. 


GAO-12-723T 
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SSA officials noted that the agency faces several challenges in 
successfully carrying out these modernization efforts. These indude 
planning for system changes vwthin a single fiscal year budget cycle, a 
practice that limits the agency’s ability to make long-term modernization 
plans; devoting significant resources to the maintenance of existing 
legacy systems because of large quantities of legacy code; and diverting 
resources from long-term projects to shorter-term immediate 
requirements, such as ^ose arising from legislative changes. 

Compounding these challenges, we found that SSA has not fully 
established performance measures or a post-implementation review 
process that would allow it to determine the progress it is making In its 
modernization efforts. Federal law requires agencies to identify 
performance measures for their IT investments,® and we have previously 
reported that comprehensive measures are essential for gauging the 
progress and benefits of IT investments,'*’ However, while SSA developed 
performance measures for most of its 17 major modernization 
investments for fiscal year 2010, it did not identify any measures in one of 
four management areas identified by the Office of Management and 
Budget (OMB) for 3 of these investments,® Moreover, the measures SSA 
developed did not always allow for assessments of each project’s 
effectiveness in meeting agency goals. For example, these measures did 
not always (1) identify how each project is to contribute to expected 
benefits; ( 2 ) include measures of investments’ effectiveness in meeting 
goals, requirements, or mission results; or (3) provide the means for 
measuring progress toward specific modernization goals. 


®The Paperwork Reduction Act requires federal agericies to establish performance 
measures that depict how effectively the management of information resources, which 
includes IT, is supporting their business needs. In addition, the Clinger-Cohen Act requires 
agencies to establish performance measures, such as those related to how IT contributes 
to program productivity, efftciency, aitd effectiveness, and to monitor the acluaf-versus- 
expected performance of those measures. 

^GAO. foforroatfon Tech/fofogy Management Govemmentwjde Strategic Planning, 
Performance Measi/re/nenf, and Investment Management Can Be Farther Improved, 
GAO-04-49 (Washington, D.C.: Jan. 12, 2004). 

®These four areas are mission and iRisiness results, processes and activities, customer 
results, and techncHogy. See OMB, Federal Enterprise Architecture: Consolidated 
Reference Model Document, version 2. 3 (Washington, D.C.: October 2007), 
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In addition, SSA has not conducted post-implementation reviews of its IT 
projects or systems, as called for by 0MB guidance. Such a review 
should confirm the extent to which planned benefits were achieved, 
determine the cost-effectiveness of the project, and identify lessons 
learned and opportunities for improvement, While SSA conducts 
assessments of completed Initiatives, these assessments lack key 
elements called for by 0MB that would provide assurance that 
modernization and other IT projects are delivering expected benefits at 
acceptable costs and that SSA is making progress in meeting its goals. 


Modernization 
Approach Is Not 
Guided by Key 
Practices 


Comprehensive strategic planning is essential for successfully carrying 
out large-scale efforts such as SSA’s IT modernizations. Key elements of 
such planning include developing an IT strategic plan and an enterprise 
architecture that, together, outline modernization goals, measures, and 
timelines. 

An IT strategic plan serves as an agency's vision and helps align its 
information resources with its business strategies and investment 
decisions. As such, it provides a high-level perspective of the agency’s 
goals and objectives, enabling the agency to prioritize how it allocates 
resources; proactively respond to changes; and communicate its vision 
and goals to management, oversight bodies, and externa! parties. The 
enterprise architecture helps to implement the strategic vision by 
providing a focused “blueprint" of the organization's business processes 
and technology that supports them. It includes descriptions of how the 
organization operates today, how it intends to operate in the future, and a 
plan for transitioning to the target state. It further helps coordinate the 
concurrent development of IT systems to limit unnecessary duplication 
and increase the likelihood that these systems will inter-operate. 

SSA developed an IT strategic plan in 2007 to guide its modernization 
efforts; however, the plan Is outdated and may not be aligned with the 
agency’s overall strategic plan. Specifically, because it has not been 
updated since 2007, the plan contains elements that are no longer 
relevant to SSA’s ongoing modernization efforts. For example, the plan 
discusses projects that have largely been completed, does not reference 
current information security requirements, and does not reflect current 
staffing needs. Further, it does not reflect the way in which modernization 
decisions are driven by the agency's Strategic Information Technology 
Assessment and Review board. 
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The currency of the IT strat^ic plan is further called into question by the 
fact that the agency updated its overall Agency Strategic Plan in 2008 
and again in 2012. Thus, the IT strategic plan may no longer be aligned 
with the agency’s broader goals. In the absence of an updated IT 
strategic plan, SSA has relied on a number of program activities to guide 
Its modernization efforts, such as identifying and prioritizing IT 
modernization investments during its annual investment review process 
and developing high-level descriptions of projects in each of the agency’s 
portfolios. However, these activities are based on short-term budget 
cycles and do not provide a long-term strategic vision with detailed steps 
and milestones. SSA officials stated that they are updating the IT 
strategic plan; however, it has yet to be finalized or approved. 

In addition, SSA has developed an enterprise architecture, but it is 
missing key components. Specifically, the architecture captures certain 
foundational information about the current and target states of the 
organization, such as current business processes and business 
outcomes, to assist in evolving existing information systems and 
developing new ones. Nevertheless, the architecture lacks important 
content called for by federal CIO Council and 0MB guidance that would 
allow the agency to more effectively plan its investments and achieve its 
vision of modernized systems and operations. Specifically, the 
architecture lacks key elements that would establish the specific steps 
and direction to reach its vision of modernized systems by 2016. In 
particular, the agency has not developed a service-oriented architecture 
road map that would, among other things, articulate the changes and 
growth in IT capabilities over time and provide a conceptual plan that 
establishes a basis for developing more detailed project plans. Further, 
SSA has not conducted an enterprise gap analysis to identify the 
differences between its current and target states to enable the 
development of a plan for transitioning from the current to the target state. 
SSA also has not developed quantitative performance expectations for 
the target state or analyzed the flows of information among the agency's 
business processes. Without a long-term strategic vision and an 
enterprise architecture that provides details on how this vision is to be 
executed, SSA lacks assurance that its modernization initiatives will 
effectively and efficiently support its goals and mission. 
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CIO Realignment 
Allows for Effective 
Oversight and 
Management but Was 
Implemented without 
Adequate Planning or 
Updated Guidance 


As mentioned earlier, in 2011, SSA realigned the functions of its Office of 
the CIO, consolidating major responsibilities for the management and 
oversight of IT in its Office of Systems. Federal law, specifically the 
Clinger-Cohen Act of 1996, requires the heads of executive branch 
agencies to designate a CIO with key responsibilities for managing an 
agency's IT resources. As we have previously reported, to carry out these 
responsibilities effectively, CIOs require sufficient control over IT 
investments, including control over the IT budget and workforce.® 

Under the realignment, key responsibilities of the CIO and Deputy 
Commissioner for Systems were merged into the Office of Systems. 
Specifically, this arrangement gave the Office for Systems responsibility 
for. among other things, 


• oversight and management of IT budget formulation; 

• systems acquisition, development, and integration; 

• the IT capital planning and investment control process; 

• workforce planning and allocation of resources to IT projects; 

• IT strategic planning; 

• enterprise architecture; 

• !T security; and 
■ IT operations. 


If implemented appropriately, this organizational structure should allow for 
effective oversight and management of the agency’s systems and 
modernization initiatives. However, we found in our review that the 
realignment was undertaken without the benefit of an analysis of the 
impact of this significant organizational change. Specifically, SSA did not 
develop a management plan that would describe the challenges 
associated with the realignment or strategies for addressing them, along 
with time frames, resources, performance measures, and accountability 


®GAO. Federal Chief Infyrmation Officers: Opportunities Exist to Improve Role in 
Information Technology Management, C5AO-11-634 (Washington, D.C.: Sept 15, 2011). 
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structures. Further, SSA did not analyze the roles and responsibilities 
needed to support the allocation of functions under the realignment. 
Without such an analysis, it cannot be determined whether the 
reassignment of staff that occurred as a result of the realignment 
represents an optima! allocation of resources. 

In addition, SSA has not updated its capital planning and investment 
control guidance to reflect the realignment. This guidance sets forth the 
process and responsibllHies for managing the selection, control, and 
evaluation of SSA’s IT investments. However, under the realignment, 
certain elements of the existing guidance are obsolete, such as the 
requirement for independent CIO reviews of IT Investment proposals. 
SSA officials stated that the guidance was being updated and would be 
reviewed internally: however, they could not provide a time frame for the 
approval and implementation of the revised guidance. Having updated 
guidance is critical to ensuring that responsibilities for management and 
oversight of the agency’s IT investments are being carried out effectively 
under the realigned organizational structure. 


SSA Needs to Take 
Actions to Help 


In our report, we made a number of recommendations to SSA to address 
the challenges it faces in carrying out its IT modernization efforts, 
Specifically, we recommended that SSA; 


Ensure the Success of 
Its Modernization 


Ensure that performance measures are established for IT investments 
in each of OMB’s four management areas and that they allow for 
measurement of progress in meeting modernization goals. 


In updating the agency’s IT strategic plan, ensure that it includes key 
elements, such as results-oriented goals, strategies, milestones, 
performance measures, and an analysis of interdependencies among 
projects and activities, and is used to guide and coordinate 
modernizatiori efforts. 


Establish an enterprise architecture that includes key elements, such 
as a service-oriented architecture road map, a gap analysis, 
performance targets, and descriptions of information flows and 
relationships. 

Define roles and responsibilities of realigned IT staff and develop and 
clearly document updated investment review guidance. 


GAO-12-723T 



26 


This Testimony is Embargoed Until Tuesday, May 8th at 10;00 AM 


In commenting on a draft of our report, SSA neither agreed nor disagreed 
with our recommendations. However, the agency provided responses to 
each of the recommendations, as well as more general comments on our 
report’s findings. SSA described steps it is taking that would address 
elements of the recommendations related to planning, enterprise 
architecture, and IT oversight, while it took issue with other elements of 
the recommendations, including the level of detail that an IT strategic plan 
should contain and the need for more comprehensive measures. We 
continue to believe these recommendations are warranted. (Please see 
the “Agency Comments and Our Evaluation" section of our report for 
more details on SSA’s comments and our response.) 

In summary, while SSA has undertaken important Initiatives that have 
resulted in Improvements to its processes, significant efforts remain for it 
to fully meet its goals for modernizing its IT environment. Ensuring that it 
is successful in meeting these goals will be difficult without the agency 
establishing effective tools for measuring progress and performance and 
without comprehensive strategic planning. SSA's realignment of the CIO 
responsibilities provides an opportunity for effective management and 
oversight of the agency’s systems modernization efforts: however, this 
effectiveness may well be hindered without appropriate Implementation of 
the realignment, including defined roles and responsibilities and updated 
oversight guidance. 


Chairman Johnson, Ranking Member Becerra, and Members of the 
Subcommittee, this concludes my statement. I would be pleased to 
answer any questions that you may have at this time. 


Contact and questions regarding this statement, please contact 

Vaierie C. Melvin, Director, Information Management and Technology 
Acknowledgments Resources Issues, at (202) 512-6304 or melvinv@gao.gov. Other 

individuals who made key contributions include Christie Motley, Assistant 
Director; Michael Alexander; David Hong; Alina Johnson; Lee 
McCracken; and Scott Pettis. 


(310SS5) 
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This fs a work of the U.S. government and is not subject to copyright protection in the 
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without further permission from GAO. However, because this work may contain 
copyrighted images or other material, permission from the copyright holder may be 
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GAO’s Mission 

■ 

The Government Accountabifity Office, the audit, evaluation, and 
investigative arm of Congress, exists to support Congress in meeting its 
constitutional responsibilities and to help improve the performance and 
accountability of the federal government for the American people, GAO 
examines the use of public funds; evaluates federal programs and 
policies; and provides analyses, recommendations, and other assistance 
to help Congress make informed oversight, policy, and funding decisions, 
GAO’s commitment to good government is reflected in its core values of 
accountability, integrity, and reliability. 

Obtaining Copies of 
GAO Reports and 
Testimony 

The fastest and easiest way to obtain copies of GAO documents at no 
cost is through GAO’s website (www.gao.gov). Each weekday afternoon, 
GAO posts on its website newly released reports, testimony, and 
correspondence. To have GAO e-mail you a list of newly posted products, 
go to www.gao.gov and select ‘'E-mail Updates.’’ 

Order by Phone 

The price of each GAO publication reflects GAO's actual cost of 
production and distribution and depends on the number of pages in the 
publication and whether the publication is printed in color or black and 
white. Pricing and ordering information is posted on GAO’s website, 
httpiy/www.gao.gov/ordering.htm. 


Place orders by calling (202) 512-6000, toll free (866) 801-7077, or 

TDD (202) 512-2537, 


Orders may be paid for using American Express. Discover Card, 
MasterCard, \flsa, check, or money order. Call for additional information. 

Connect with GAO 

Connect with GAO on Facebook, Flickr, Twitter, and YouTube. 

Subscribe to our RSS Feeds or E-mail Updates, Listen to our Podcasts. 
Visit GAO on the web at www.gao.gov, 

To Report Fraud, 
Waste, and Abuse in 
Federal Programs 

■ 

Contact; 

Website: www.gao.gov/fraudnet/fraudnet.htm 

E-mail: fraudnet@gao.gov 

Automated answering system: (800) 424-5454 or (202) 512-7470 

Congressional 

Relations 

■ 

Katherine Siggerud, Managing Director, siggerudk@gao,gQV, (202) 512- 
4400, U.S. Government Accountability Office, 441 G Street NW, Room 
7125, Washington. DC 20548 

Public Affairs 

■ 

Chuck Young, Managing Director, yGungc1@gao.gov, (202) 512-4800 

U.S. Government Accountability Office, 441 G Street NW, Room 7149 
Washington. DC 20548 




Please Print on Peopled Paper. 


Chairman JOHNSON. Thank you, ma’am. I appreciate your tes- 
timony. 

Mr. Freed, you are welcome to proceed. 
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STATEMENT OF LARRY FREED, PRESIDENT AND CHIEF EXEC- 
UTIVE OFFICER, FORESEE RESULTS, INC., ANN ARBOR, 

MICHIGAN 

Mr. Freed. Thank you. Good afternoon, Chairman Johnson, and 
Ranking Member Becerra, and the rest of the subcommittee. Thank 
you for the opportunity to testify about our experience measuring 
and analyzing citizen satisfaction with nine of the Social Security 
Administration’s websites. 

My name is Larry Freed, and I am president and CEO of Fore- 
See. We are a company that is a customer experience analytics 
company that helps measure the experience and help companies 
analyze where to invest their dollars to make the largest improve- 
ments possible for the benefit of the users. 

We use a patented technology based on a methodology developed 
at the University of Michigan called the American Customer Satis- 
faction Index, or ACSI. The ACSI methodology has a long history 
as a measurement system, a performance metric, and a great im- 
provement tool, both in the Federal Government and in the private 
sector. 

Since 2001, ForeSee has measured citizen satisfaction on more 
than 300 government websites, including 9 Social Security 
websites, across 50 departments and agencies, in addition to inter- 
national, State, and quasi-government sites. We have also worked 
with over 400 private sector companies as well. 

We have collected more than 7 million citizen surveys since 2001 
for visitors to Federal Government websites, and since 2009 we 
have collected 4 million surveys as well. And we collect over 1.5 
million consumer satisfaction surveys every month across our 700 
plus measures. 

So why measure satisfaction? Well, satisfaction is very important 
because ultimately when citizens are visiting these websites, the 
experience they have is going to ultimately determine where they 
go next and what they do. And the e-Government initiatives pro- 
vide a great opportunity to lower the cost of delivering goods and 
services and information and transactions to the citizens. 

Based on the measurements that we do satisfaction scores, the 
future behavior scores, we find that citizens are very high satisfied 
with Federal Government websites. They are highly more likely to 
have trust in an agency, 70 percent higher if they are in highly sat- 
isfied versus those that are dissatisfied. They are 48 percent more 
likely to participate in government by expressing their thoughts to 
the agency than citizens that are less satisfied. And their future 
behaviors directly relate to the open government initiatives. 

Satisfaction also increases the likelihood that citizens will return 
to the websites again and use it as their primary resource as op- 
posed to utilizing more costly channels, such as call centers and 
branches. These behaviors significantly will increase both the effi- 
ciency and reduce costs and make the lives of citizens far more 
easy. 

Our research continues to demonstrate that citizens find their 
interactions with government through the online channel to be far 
more satisfying than their experience through traditional means of 
dealing with government. Social Security and other agencies must 
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focus on customer experience online in order to maximize the value 
of this cost savings channel. 

I would like to share some of our research with you on how well 
the Social Security sites do in meeting citizens’ needs and exceed- 
ing expectations with the websites and applications that we are 
currently measuring. 

ForeSee has measured and analyzed customer satisfaction data 
for nine Social Security websites and applications for more than 
eight years. SSA uses the data and analysis in three main ways: 
one, to measure whether citizens are getting a good experience and 
the sites are meeting their needs, second, to understand how to im- 
prove the websites in a citizen-centric manner, and, third, to un- 
derstand how to improve the online self-service and decrease offline 
services, and, therefore, lead to a decreased utilization of offline 
services, and ultimately cost savings and efficiency. 

Currently we are measuring the nine sites are: the Social Secu- 
rity online main website, the Social Security Internet disability re- 
port, the Social Security iClaim, the Social Security business serv- 
ices online, the retirement estimator, the help with Medicare pre- 
scription drug plan costs, the Social Security online frequently 
asked questions, the SSA iAppeals, and the Social Security elec- 
tronic access. 

We measure satisfaction on a 100-point scale, and any score 
above 80 is generally considered to be an excellent score. The 
scores for the sites that we measure range from 69 to 92, and six 
of the nine sites score above 80, which we think of as a threshold 
for a great performing site. And as Mr. Becerra mentioned, some 
of the sites outperform even Amazon, which by most is considered 
one of the best e-tellers around. 

I would like to quickly go through a quick performance rundown 
of these different sites. Social Security’s iClaim we have been meas- 
uring since January of 2004. The current score is a 92. When we 
started measuring it, it was a score of 68, significant improvement 
over time. 

The retirement estimator has been tracking citizen satisfaction 
since July of 2008, and it currently sits at a score of 90, another 
very strong score. 

The help with Medicare prescription drug plan costs, began 
measuring in June of 2005, and it is currently at a score of 89. 

The electronic access applications, started measuring in May of 
2012, and their score is 88, again, well above the threshold. 

The Internet disability report, we have been measuring since 
2006, and it has a score of 83, and it has increased from 72 when 
we first started measuring it. 

The business services online has a score above 80, and right now 
it is at a score of 83. 

SSA iAppeals has a score of 71, so there is obviously some room 
for improvement there. And the FAQ section is one of the lowest- 
scoring SSA websites with a score of 70. And the SSA main website 
has a score of 69, but it has a difficult challenge in that it is a very 
broad website, and it has a lot of different aspects that it is dealing 
with. 

In summary, measurement of both the Internet sites and also the 
soon to come mobile sites is critical for citizens to not only get a 
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great experience, but provide a great way for lowering their costs 
and improving the efficiency of delivering this information and 
services to our citizens. 

[The prepared statement of Mr. Freed follows:] 

This Testimony is Embargoed Until Tue)Sday, May 8th iit 10:00 AM 
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Good afternoon. Chairman Johnson and Ranking Member Becerra. Thank you for the opportunity to 
testify today about our experience measiirir^ and analyzing citizen satisfaction with nine of the Social 
Security Administration’s internet-based electronic ser\'tces and websites. 

My name is Larry Freed, and 1 am President and CEO of ForeSce, a company diat measures the customer 
experience for organizations in the public and private sector. On our client list are more than 200 federal 
websites, including nine Social Security websites and applications. ForcSee has been working with the 
Social Security Administration (“SSA”) for more than eight years, and T appreciate the oppominity to 
describe our assessment of how effectively the SSA is using its internet-based service^s, websites, and 
applications to meet citizen needs and expectations, 


About Foresee 


rd like to give you a little bit of background on FotcScc and whal wc do, and then Td like to share our 
research on the SSA with you today. 

Foresee is a customer experience analytics firm that conlinuously measures customer satisfaction and 
delivers powerful insights on where to prioritize improvements tor maximum impact, We have measured 
die satisfaction of citizens on a variety of SSA’s web properties since 2004. 


The way this works in practice is that vve develop and launch scientific surveys diat are presented to 
random visitors on SSA websites and applications. Visitors are randomly intercepted as the experience 
die website or application and given an opportunity to answer questions about dicir expectations and 
experience of the website. 

ForeSce uses a patented technology based on a methodology developed at the University of Michigan 
called the American Customer Satisfaction Index (ACSl). The ACSI methodology has a long hi.story as a 
measurement system, performance metric, and improvement tool in the federal government. Based on 
several factors, the ACSl methodology was chosen by die federal government as a performance metric to 
measure citizen satisfaction in 1 999, and has been used on the web since 2001 to help agencies and 
dcpartinenls comply with the Government Performance and Results Act (GPRA) of 1993, the OPRA 
Modcmizalion Act of 2010, the Clinger-Cohen Act of 1996, the E-Govemment Act of 2002, and 
Executive Orders and 13571, 

The methodology allows us to take the raw data resulting from citizen suiweys and turn it into actionable 
intelligence that shows the SSA and our other federal clients what elements need to be improved or 
enhanced in order to improve citizen satisfaction, CHiIine transparency, and usage of tlic online channel, 
which provides substantial cost savings for the Agency. We apply these .surveys and methodology across 
all customer touchpoinis, including websites, call centers, brick-and-mortar locations, mobile sites and 
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apps, and social media interaclions. Our work for tke SSA to date has been focused on websites and 
ooHne applications. 

Since 2001, ForeSee has measured cilken satisfaction on more than 300 government vvcbsiies across 50 
departments and agencies, in addition to international, state, and qiiasi-governinent sites. ForeSee has also 
collected more than 7 million citizen surveys from visitors to federal government w'ebsites since 2001, 
including over 4 million since President Obama's inauguration in 2009. 

Why Measure Satisfaction? 


Before I share our specific research on citizen satisfaction wdtli the SSA, 1 want to talk briefly about why 
so many federal agencies find it critical to measure and improve citizen satisfaction on their websites. 

User satisfaction, as measured using the ForeSee methodology, is proven to have a direct impact on 
behavior. If federal government agencies focus on improving their websites' priority areas, c itizen 
satisfaction with the sites should also improve. 

Based on future behavior scores, citizens wlio are highly satisfied with a federal government website rate 
dieir trust in the agency 70% higher and report being 48% more likely to participate in government by 
expressing their thoughts to the agency dian citizens w'ho are less satisfied. These are future behaviors 
that relate directly to the Open Government Initiative. 

Satisfaction also increases the likelihood that tlie citizen will return to the website again (52%), use it as a 
primary resource (92%) as opposed to utilizing more cosily chamiels, or recommend the site to others (hy 
86%). These behaviors significantly increase efficiency and reduce costs. 

Our research continues to demonstrate that citizens find their interactions with the government through 
the online channel to be far more satisfying than through traditional means (call center, in-person). It is 
often easier and more convenient to do so. While many citizens complain about their experiences in 
dealing with the government, that frustration has not often been true in the online realm. The SSA and 
other agencies must focus on tlie customer experience online in order lo maximize the value of this cost- 
saving channel. 

FofcSce’s Work with the SSA 


Next I’d like to share some of our researcli w'ith you on how' well the SSA is meeting citizen needs and 
expectations w ith the websites and applications w'e are currenlly measuring. 


Foresee has measured and analyzed customer satisfaction data for nine SSA websites and applications 
including tlie SSA main site, for more than eight years. SSA uses tlie data and analysis in tlircc main ways: 
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1 ) to measure "whether the websites and appHc^tions are meeting and exceeding the needs of citizens 

2) to understand how to improve websites in a citizen-centric manner 

3) to understand how improving online self-service decreases offline service and tlicrefore leads to 
decreased utilization of offline services and therefore increased efficiency and cost-savings. 

One example is the FAQs section of the website. SSA calculated that having a successful FAQ w^ehsite 
section with highly satisfied visitors reduced the number of high-cost contacts (through phone calls and 
office visits) by 480,000, 

Foresee is currently measuring and analyzing customer satisfaction on nine SSA w-ebsites: 

1) Social Security Online (Main Website) — socialsecuritv'.gov 

2 ) Social Security Internet Disability Report — ssa.gov/applyfordisability 

3) SSA iClaim -- socialsecurity.gov/applyonline 

4) Social Security Business Services Online — ssa.gov/bso/bsowelcome.htm 

5) SSA Retirement Esliinalor — ssa.gov/estiinator 

6) Help with Medicare Prescription Drug Plan Costs -- socia3security.gov/i1 020 

7) Social Security Online; Frequently Asked Questions — ssa-eusihelp.ssa.gov 

8) SSA lAppeals — litlps;//secnre.ssa.gov/apps6z/iAppeais/ap001 .jsp 

9) SSA Electronic Access — h.ttp:/7w'ww.ssa.gov/mystatement/ 

ForeScc measures satisfaction on a lOO^poini scale. Any score above 80 is generally considered excellent. 

Scores for SSA’s measured websites currently range from 69 to 92 on ForeSee's 100-point scale. Six of 
die nine SSA websites score above 80, generally considered the threshold for excellence on ForeSee’s 
scale. In fact three SSA websites meet or exceed the performance of top private-sector w'ebsites. 

Amazon, the highest-scoring e-retail website in history, in terms of customer satisfaction, lias a published 
ACSI score of 89. SSA iClaim has a satisfaction score of 92, SSA Retirement Estimator has a 91, and 
Help with Medicare Prescription DmgPlan Costs has an 89, meaning three of SSA’s nine measured 
websites outperform or lie Amazon. 

T would like to sliare with you a brief report on the performance of the nine SSA websites that we 
measure, in descending order from highest lo lowest-scoring site or application. Each of die scores i 
mention reflects data that was collected in the first four months of 2012. 

1) We have been measuring salisfaelion with SSA's iClaim (socialsecurity.gov/applyonlinc) since 
January of 2004; it is one of the tw'o sites or applications we’ve been measuri ng for the longest 
time. iClaim’s ciuTent satisfaction score is 92. iClaim is an example of an SSA site tliat has seen 
tremendous improvement. The site scored 68 when it was measured in 2004 and now scores 92 
after a series of citizen driven improvements over the years. Once one of tlie lowest-.scoring 
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websites in oiir benchmaik, ii is now the highest. 

2) SSA’s Retirement Estimator (ssa.gov/estimaior) has been tracking citizen satisfaction since July 
of 2008, Current satisfaction sits at 90, llie second-highest-scoring website or application we’re 
measuring for the SSA, Our research has shown that improved satisfaction reduces the likelihood 
tliat English-speaking constituents will apply for Social Security benefits in die field office, and it 
does have a positive impact on tiling online as well as using other online SSA Applications, Both 
of these findings reinforce extensive research showing that improving satisfaction can be a cost- 
saving measure. 

3) Help with Medicare Prescription Drug Plan Costs {socialsecLiriiy.gov/il020) began measuring 
satisfaction in June of 2005, and its satisfaction is currently 89, meaning citizens are just as 
satisfied with this application as they are with Amazon.com, the top-scoring private-sector 
website, which also scores an 89 in published ACSl studies. Highly satisfied visitors to Qiis 
"Extra Help" application are more likely to use other online SSA applications, which should save 
costs. 

4) SSA’s Electronic Access Application fhttp://w'ww. ssa.gov/mystatemenC) Just started measuring 
customer satisfaction on May i of 2012. Electronic Access presents a survey to anyone who 
registers for an electronic access account, and since Ihe site receives so much traffic, sufficient 
surveys were collected on the ver\^ first day of measurement (more Than 1000 completed surveys 
in the first day) to calculate a statistically reliable score of 88, well above 80, the generally- 
recognized threshold for excellence. 

5) The Internet Disability Report (ssa.gov/applyfordisabiiity ) has been measuring satisfaction Vi’ith 
Foresee since July of 2006 and currently has a score of 83. Satisfaction wiili this application has 
increased from 72 to 83 since 2006, placing it well above the threshold for excellence (80). Site 
changes w'ere implemented in .Tanuaiy, 2010 resulting in shorter application completion times and 
higher satisfaction. 

6) Scores for Business Services Online (ssa.gov,T*so/bsowelcome.htm) have been consistently above 
80 since it was first measured in February of 2005. BSO’s current satisfaction score is 83. 

7) Willi a satisfaction score of 71, SSA’s iAppeals (ssa.gov/appeals/') is one of tlie lower-scoring 
applications since it w’as first measured in February of 201 1 , A great deal of attention has 
therefore been paid to improving the customer experience, Changes were made to the forms in 
December 2011, and again in February 2012. SSA is currently using customer experience 
analytics from ForeSee to drive additional changes planned for August 201 2, 

8) Surveys have shown Ihal some visitors are expecting the FAQ section of the SSA website (ssa- 
custhetp.ssa.gov ) to answer persona) questions (w'hich it cannot) and that the FAQ needs better 
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organization and structure to help visitors more efficiently find answers to their questions. 
Therefore, the FAQ section is one of the lower-scoring SSA websites \vith a score of 70. As a 
result of survey data and analysis, SSA is currently working on a redesign of this resource to 
better aid site visitors. This site has been measuring citizen satisfaction since J une of 2004. 

9) The SSA’s main website (w'ww .socials ecur ity.gQv ) is tlie lowest-scoring of all of SSA’s 
measured web properties with a score of 69, perhaps because its broader mission makes 
expectations harder to meet and exceed. Since we have been measuring the main website since 
January of 2004, we have noticed that Satisfaction scores tend to drop every November dirough 
Februaiy as visitors coming to fill otit their W-2AV-3 .struggle to find the location. 

i w’ould like to share some points of comparison with you in order to put these scores in context. SSA 
websites and applications can measure against themselves over time, against other SSA w^ebsites and 
applications, and tltey can also measure against other federal websites. 

About the ACST E-Government Satisfaction Index 

The ACST E-Oovernment Satisfaction Index is a special quarterly report that ForeSee produces in 
partnership with the American Customer Satisfaction Index. It includes satisfaction scores on a 100-point 
scale for more than 100 federal websites who choose to be included in the publicly-released Index. The 
average satisfaction for all the federal websites included in the Index is 75.2 on the Index’s 100-point 
scale. 


Six of the nine SSA websites outperform this ACSI E-Govemmcnl Satisfaction Index average of 75.2. 

in addition, ForeSee is able to calculate satisfaction averages for deparlmenls and agencies widi more 
than 5 measured websites. Of the eight federal agencies that qualify tor an average. SSA has by far the 
highest average satisfaction in our most recent report: 

• Social Security Administration: average citizen satisfaction of 82.2 

• Department of Flomeland Security: average citizen satisfaction of 78,7 

• Department of Health and Human Services; average citizen satisfaction of 78.4 

• Departineni of Slate: average citizen satisfaction of 76.4 

• Department of Defense: average citizen satisfaction of 75. 1 

• Department of Transportation; average citizen aatistaction of 69.1 

• Department of Agriculture: average citizen satisfaction of 68.4 

• Department of the Treasury ; average citizen satisfaction of 64,6 

SSA also has the three liighest-scoring w'ebsites in the entire ACST E-Government Satisfaction Index: 
SSA iClaim (92), SSA Relircmenl Estimator (91 ), and Help with Medicare Prescription Drug Plan Costs 
(89). 
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A nother interesting way to set the SSA’s scores in context is to compare online scores to other measures 
of citizen satisfaction with govcmmcnl information and services. Once a year, tlie ACSi measures citizen 
satisfaction with govermnent agencies overall. In January’ 2012, the ACSI reported a score of 69 for the 
Social Security Administration overall. This is a measure of citizen satisfaction with the agency as a 
whole. Clearly online satisfaction is vastly outperforming offline satisfaction since the SSA^s average 
online score is an 82.2, Higher online satisfaction is positive reinforcement of tlie value of SSA’s 
websites and online applications. 

The ACST reports that satisfaction with the federal government overall w’as 66.9 as of January^ 2012. 
Therefore, the SSA is ouiperfonning federal averages both onime and offline. 

Online Transparency 

In conjunction w'ith the ACST E-Government Satisfaction Index, ForeSee produces an Online 
Transparency Index. This was started as a tangible way to measure transparency in accordance with 
Memorandum on Transparency and Open Govemmcnl, issued by dte White House in January 012009. 

The Online Transparency Index serves as a consislcnt measure of online transparency and quantifies its 
impact on citizens' altitudes and behaviors, as mediated by satisfaction. The Index has grown into a vital 
tool for measuring the success, failure, or progress of government departments and agencies online, 
providing a clear direction for improvement. 

Research has defined the link between online transparency, satisfaction, future behaviors, and ailitudes 
like trust, giving government agencies the tools they require to measure their success in meeting tlie open 
govemmcnl directives, allowing them lo identify where and how to improve citizens' vieivs of 
transparency and drive citizen satisfaction higher. Improved citizen satisfaction is a key result. It is also a 
critical component in judging wdiether or not a website should be consolidated or eliminated — satisfaction 
speaks directly lo users' needs being met. 

Not all agencies and depariments arc currently measurtng online transparency as pan of tlicir ForeSee 
models. A total of 40 sites arc reported in the Online Transparency Index as a component of their 
participation in the ForeSee e-government report. 

The aggregate Q 1 2012 online transparency score for the 40 measured federal sites is 76.8 on the study’s 
\ 00-point scale. Only one of nine SSA websites and applications is currently measuring and reporting 
online transparency as part of ForeSee ’s Online Transparency Index. The Online Transparency score for 
the SSA’s main website is 73, w^hich is slightly below’ average. Improvements to online transparency 
could be a beneficial for the SSA and most federal websites and applications. 
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Mobile, the Future of E-Governmeat and the SSA 

According to Forrester Research, 91.4 million, people in the U.S. own smart phones. Comscore reports 
that in 2011, 14,6 of all on online sessions were initiated from a mobile device (nearly triple the rate of 
5.6% in 2010). 


Meanwhile, there are over 2000 top-level federal-gov domains, but GSA‘s online app store offers roughly 
100 federal apps. according to WhiteHonse.gov, indicating a large gap betw^een traditional web 
development and mobile development. 

in an informal poll of our clients, we found lhal two-thirds of our federal websites do not have a 
corresponding mobile site or app. Of the sites we polled, 32% have launched a mobile site or app, 53% 
are currently planning or developing one. and 15% have yet to take the first steps in creating a mobile app 
or mobile-optimized website. 


More and more federal agencies understand the importance of driving improvements and enhancements 
based on the way citizens experience those websites. As citizens increasingly access online infonnation 
through smart phones and tablets, it will be crucial for all federal agencies^, including the SSA, to measure 
and understand the citizen experience across all touch points, including mobile-optimized websites, 
mobile apps and conventional websites, as well as more traditional modes of interacting with tlie 
government, such as contact centers and branch offices. 

Codciusion 


SSA websites that are successfully meeting their users' needs should be prond of their achievements^ 
while simultaneously looking for new ways to improve. The benefits of providing a high quality web site 
for SSA's customers are lower costs, more convenience tor its customers, and a more satisfying 
experience, all of which lead to greater tmstin the agency. 

Unlike the corporate sector, government agencies need to maintain the highest online standards not 
because their bottom line is at stake, but because tlicy have an obligation and a responsibility to the 
citizenr)'' tliat enables them. Democracy depends on citizens’ ability to gel information and services from a 
variety of channels. 

SSA websites that are lower scoring should continue to focus on citizen-centric improvements to the 
online experience. Expansions should be made to understand the citizen experience across all SSA 
websites, mobile sites, and mobile apps, 

SSA w'^eb managers have demonstrated commendable dedication to improving the online customer 
experience, which in turn makes citizens more likely to use the website, wdiicli is a more cosl-efTeclive 
channel. It is remarkable that three SSA websites outperform Amazon.com. 


Testimony of Larry Freed of ForeSee, to House Ways and Means Subcommittee May 9, 2012 
Page 8 



39 


This Testimony is Embargoed Until Tuesday, May 8th a! 10:00 AM 


Thank you for the opportunity to share our experience with the citizen experience provided by the SSA 
online, 
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Chairman JOHNSON. Thank you, sir. 
Dr. Scherlis, welcome. Please go ahead. 
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STATEMENT OF WILLIAM SCHERLIS, PH.D., PROFESSOR, 

SCHOOL OF COMPUTER SCIENCE, CARNEGIE MELLON UNI- 
VERSITY, PITTSBURGH, PENNSYLVANIA 

Dr. Scherlis. Thank you. Mr. Chairman, Ranking Member 
Becerra, Members of the Subcommittee, it is my honor to be here 
to discuss the future of one of our most essential American institu- 
tions, the Social Security Administration. 

My name is William Scherlis. I am a professor of computer 
science at Carnegie Mellon University in Pittsburgh. My research 
focuses on software assurance. I am also the acting CTO for the 
Software Engineering Institute, which is a Department of Defense 
Federal Lab focused on advanced software capability for the DoD 
and its supply chain. 

I had six years of Federal service at DARPA. Returned to the 
university almost 20 years ago with an interest of the role of IT 
in government, which has stayed with me. I just completed 
chairing a National Academy study on DoD software. Its rec- 
ommendations relate to the nature of agency leadership for large- 
scale systems and why it is important to strengthen that leader- 
ship, particularly with respect to software systems architecture, the 
overall structure and interconnection of computing systems. That is 
my focus today, and I speak primarily from that general perspec- 
tive. 

The SSA cannot accomplish its mission without effective IT, 
without effective IT leadership, and without effective support from 
the top for that IT leadership. In the 30 years since many of these 
SSA systems were developed, I grew up in Baltimore. I watched 
the building being constructed. Storage capacities, network band- 
width, processing power, and the costs of all these things have im- 
proved by between four to six orders of magnitude. That is a factor 
of a million. Skyscrapers growing at that rate would scrape the 
moon. 

Software capability, much harder to measure, has also increased 
dramatically. At a gross level, macro economists attribute 25 per- 
cent of GDP growth and fully 40 percent of productivity growth to 
information and communications technology. And there is no bar- 
rier to continuing this pace. We are nowhere near any kind of a 
plateau. 

So there are great opportunities, but not just for performance im- 
provement. The FSTAP and NRC committees identified many po- 
tential improvements to customer service. But there are also dra- 
matic improvements possible on the inside away from the cus- 
tomer. One of these is modern data intensive computing, or big 
data. Big data techniques can rapidly extract useful information 
and manipulate vast quantities of data. Instead of a giant main- 
frame with large amounts of data piped through, we have thou- 
sands of processors distributed, each with associated storage. We 
send small instructions to each of those processors to the data so 
that they can work in parallel. 

This is called cloud architecture. It is scalable. We can just buy 
more processors and more disks. It is cheap, and it survivable, to 
use the DoD jargon. And with modern infrastructure, it can offer 
great ease of programming, flexible support for a wide range of ap- 
plications. 
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So while we are motivated to make changes, we also must recog- 
nize their impediments. Large organizations, and SSA is one exam- 
ple among many, are often plagued by the challenges of legacy sys- 
tems. These are not to be confused with the legacy from your an- 
cestors. In the general case, these are old systems on obsolete plat- 
forms. And very typically, we no longer fully understand these sys- 
tems, so they are difficult to change, and they often provoke fear 
and superstition among otherwise rational technologists. 

This loss of intellectual control is strange, but very real. An old 
DoD study indicated for long-lived, large-scale systems, the costs of 
reverse engineering — understanding what makes them tick — can 
exceed the original development costs. These are systems the gov- 
ernment owns and built. 

The pace of innovation ironically is also an impediment. When 
technology changes rapidly, risk judgments become difficult. The 
quantitative case that we have discussed earlier is harder to make. 
It is easier just to say no. Intel’s Andy Grove was famous for keep- 
ing his company successful by causing it to reinvent itself even in 
the absence of any immediate perceived threat. 

The refresh is different from the more typical routine and reac- 
tive O&M, which can be a series of changes that may potentially 
worsen the legacy because they are not aligned with a master plan 
and may conflict with other actions elsewhere in the organization. 
This is what my colleagues call technical debt — architectural 
changes that need to be done that are not yet done. It is like un- 
paid student loans that will not go away. It just gets worse. 

So and this technical debt can be self-reinforcing when it is 
amassed. It can appear risky to make the necessary disruptive 
changes. So I suggest six actions for Social Security Administra- 
tion. 

First and most essential, full commitment from top leadership, 
motivating change both on the basis of need and also on oppor- 
tunity. Second, understand what you have, the architecture and 
the full set of existing capabilities. This is the baseline. Third, de- 
cide what is needed, a cohesive vision of future services. This in- 
cludes capabilities, but it also includes quality requirements re- 
lated to security and quality of service and so on. 

Fourth, identify potential changes over the next five to 10 years. 
Anticipate, scale up, and other changes. This is what drives us off 
the mainframe and into the modern data center. Fifth, put these 
results together and develop a master plan that addresses the over- 
all future architecture, the structure systems, and also has road 
maps for evolution based on that architecture. This is architecture 
leadership, and it is the leadership commitment that enables the 
natural growth process. 

Sixth, create a business and decision model that accounts for 
costs, risks, and benefits. This is not easy because there are rel- 
atively few quantifiable measures at the strategic level. It is rath- 
er, in many cases, a frame for expert judgment and effective proc- 
ess leadership. 

The most important features in my proposal are, to summarize, 
the emphasis on overall system architecture, one, and, two, the ne- 
cessity of senior agency leadership to lead that process. I believe 
this is in harmony with the recommendations both of the National 
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Academy panel and also the FSTAP and the recent GAO rec- 
ommendations. 

The SSA has an extraordinary and critical role in the lives of all 
Americans. I hope these ideas I share with you will he of use in 
strengthening that essential institution. Thank you very much. 

[The prepared statement of Dr. Scherlis follows:] 
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Mr. Chairman and Members of the Committee, it is my honor to be here today to discuss the future of 
one of our most essentia! American institutions, the Soda! Security Administration. 

My name is William L. Scherlis, and I am a professor and department head in the School of Computer 
Science at Carnegie Mellon University. My academic research focuses on software engineering and 
software assurance, I am also acting Chief Technology Officer for the Software Engineering Institute, 
which is a Department of Defense Federally Funded Research and Development Center (FFRDC) focused 
on advancing software capability for the DoD and its supply chain. I was at DARPA for more than six 
years in the late 80s and early 90s. After I returned to the university from that role, I became interested 
in the challenge of enabling the government to be a smarter consumer of computing technology, 
primarily focused on Defense but also addressing cybersecurity, e-government, crisis response, and 
other topics. I have chaired National Academy studies on e-government and, most recently, on software 
for the Department of Defense. This latter study focused quite closely on the nature of agency 
leadership for large-scale systems—and why It is important to strengthen that leadership. That is our 
focus today. 

Advancing a new forward-looking vision of service capability at SSA is both a great opportunity and an 
enormous challenge. However, this is hardly unique to SSA—it is true of most major enterprises, It can 
be done and is being done in the private sector. 

My testimony today focuses on the necessity of architecture-based leadership in information technology 
(IT) in order to implement a new vision for SSA IT systems, roughly like a large-scale e-business. I 
consider what that leadership entails and how we might get there. 

In the 30 years since many of the existing SSA systems were first stood up, storage ca pacities, network 
bandwidth, processing power, and the cost of these things have all improved by between 4 and 6 orders 
of magnitude. That's a factor of a million. If skyscrapers increased in height by that factor, they would 
scrape the moon. And we are not just talking about hardware. Software capability and sophistication, 
much harder to measure, have also improved commensurately. And there is no barrier in sight to 
continuing this pace— we are nowhere near any kind of plateau. 

The ability to manage IT and exploit advances in technology is essential to keeping pace with consumer 
needs in a constantly evolving, technology driven consumer environment. Recognition of this at the 
topmost leadership level is essential. The Chief Information Officer becomes a full partner in strategy, 
and must be empowered and supported through a potentially disruptive period of essential change. 


William L, Scherlis, Ph,D. 


1 


May 9, 2012 



44 


This Testimony Is Embargoed yjitii Wednesday,, May 2012 at Spin 


Exploiting the rapid growth in iT capability— -hardware, software, and systems— has the potential to 
dramatically increase productivity and organizational performance at SSA, as with any other 
organization of scale. At the gross level, macroeconomists attribute 25% of GDP growth and fully 40% of 
the growth in productivity to Information and Communications Technology (ICT). 

Additionally, effective architectural leadership includes the ability to realize major new benefits from a 
range of emerging technologies. One important example is data analytics. Pioneered by Google and 
others, including my colleagues at Carnegie Mellon and other universities, data analytics is now being 
widely implemented in the private and public sectors for business intelligence, health data analysis, 
national intelligence, transportation management, and many other applications, 

I believe it is useful to consider the key drivers of change that can guide a vision for SSA's future, as well 
as to consider impediments to change that must be overcome in order to achieve that vision. 

Drivers of Clhange 

• Obsolescence of systems 

• Increased demand for services 

In the world of IT, we often hear the phrase "legacy systems." This phrase refers to old systems that 
operate on obsolete platforms. Most typically, we no longer fully understand them, so these systems 
are difficult to change and, consequently, are often surrounded by an atmosphere of fear and 
superstition. Sometimes a few remaining dedicated individuals possess the unique knowledge of the 
inner workings of these systems, But as managers we may avoid intervention for fear of disrupting some 
unknown balance of energies with a poorly understood change with unintended consequences. These 
systems almost inevitably approach a point at which it is no longer feasible, either technically or from a 
cost standpoint, to continue to maintain them. This is a legacy we would rather not inherit. 

An old DoD study indicated that, for long-lived large-scale systems, the costs of reverse engineering- 
understanding what makes them tick— over their lifespan often exceed the original development cost. 
This is astonishing, because these are systems the government paid to develop and that it owns. 
Nonetheless, the failure of managers to "refresh" these systems over time leads to great cost in 
recovering enough of the lost design knowledge to merely keep these systems going. If a significant 
event occurs such as a cyber attack or a policy shift, the needed repairs are often impossible, leading to 
loss of function and a host of potentially unforeseen and undesirable consequences. 

Another driver of change is the increased demand for services and opportunities that exist for meeting 
them. 

The most obvious opportunity is modernizing the system that the user sees— web services and their 
infrastructure, A vision for this is put forth in the document Re-imagining Social Security developed by 
the SSA Future Systems Technology Advisory Panel (June 2010). 

But there are also significant opportunities that are less visible to the user, for example taking advantage 
of modern data-intensive computing. Advances in storage, bandwidth, processing power, software and 
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algorithms have enabled what we now refer to as "Big Data"™comput!ng techniques that enable rapid 
analysis and manipulation of vast quantities of data to turn it into actionable information. One could 
imagine deploying these capabilities at SSA to vastly reduce processing times, errors, and perhaps create 
a whole new range of user friendly services for the customer and for internal administrators. 

A key feature of Big Data is that it involves the distribution of data and processing capability across one 
or more large data centers. This "distributed architecture"— a way of deploying resources— is enabled 
by these so-called "Cloud" architectures. Google and Amazon exist because they have mastered and 
fully exploited this approach, These two firms pioneered these techniques a decade ago, and the 
techniques are now becoming mainstream both in industry and in a wide range of government 
applications. But Big Data requires technical sophistication to implement successfully. 

What's exciting about the Cloud is that it is fundamentally scalable and incremental. When it is done 
properly, the technology can be updated in an ongoing manner. If a component in the Cloud fails, 
software enables us to automatically work around it. On a larger scale, If a large but localized disaster 
occurs and takes out a number of components, there are ways to work around these as well. This is 
what DoD calls survivability— the ability of systems to continue to function despite the loss of certain 
components, 

Another feature of this 8lg Data/Cloud computing approach is the ease of programming. Consider 
mobile apps— the richness of the software frameworks means that only a small amount of programming 
Is needed to create new capabilities. A similar "framework plus apps" model exists for cloud analytics. 
Instead of marshaling massive amounts of data to be piped through a mainframe computer, we send 
small instructions out to where the data is stored. This affords both scalability and flexibility. 

The increased demand for and opportunities presented by new technologies are possibilities we cannot 
ignore. 

Impediments to change 

• Organizational culture 

* Contracting relationships 

One impediment to change is a clash between the conservative culture of an organization and the rapid 
pace of change in the underlying technology. This has as much to do with people as with technical 
matters. When technology changes rapidly, risk judgments become difficult, and so it becomes easy to 
fail behind. A series of small reasons not to engage with the new and the Innovative— it's too riskyi— can 
freeze a system in the past. Taking risks seems fraught, and it is all too easy just to say no. 

The changes specifically related to software and systems architecture are, in many ways, more profound 
and more challenging for IT leaders than hardware changes. Three examples of profound software 
architectural changes are (1) frameworks for the cloud and big data, {2) the infrastructure used to create 
web-based services, and (3) the advent of mobile frameworks and apps. These are all enabled by a 
combination of innovations in software, in systems, and in architecture, 
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Technically savvy managers can often anticipate changes In technology infrastructure and respond 
proactively. Successful firms and IT organizations work continually to stay fresh in their technology as in 
other aspects of their business. This is a matter of strategy and also of fostering organizational culture. 
There are many stories of successful firms that paused in this refresh, thinking they had reached a 
plateau. Many of those firms no longer exist. On the other hand, Intel's Andy Grove was famous for 
keeping his company successful by causing it to reinvent itself, even in the absence of any immediate 
perceived threat. 

Addressing these shifts can often mean making a series of disruptive changes. Small "smooth" changes 
to existing systems may seem most conservative, but often transform a patched system into a time 
bomb of deferred maintenance. The eventual cost of repairs continues to rise, and our aspirations to 
move into the future become unattainable. 

My colleagues have a term for this— they call It Technical Debt. Like unpaid student loans, it won’t go 
away. It just gets worse. In a sense, the various studies of recent years by NRC, FSTAP, and GAO are 
identifying the nature and extent of the "technical debt crisis" at SSA. Perhaps I'm stretching the 
metaphor, but we do not particularly want to raise this debt limit To make matters worse, technical 
debt can be a self-reinforctng problem. When too much is amassed, it appears even more risky to make 
the necessary disruptive changes. It is better to have a pattern of weil-planned and well-managed small 
changes that we follow from the outset 

A second impediment relates to government systems and the contracting relationship. Government 
systems can be difficult to evolve effectively, because the Incentives for program managers, contractors, 
and system managers may not always be aligned with actual mission needs. Even when incentives are 
aligned, the amassed technical debt can generate fear that precludes effective engagement, especially 
when we feel it necessary to continue to pay contractors to make incremental upgrades to idiosyncratic 
legacy systems that only they understand. Indeed, one of the characteristics of technical debt is that 
systems become increasingly difficult to understand, and in effect have an aura of darkness and fear 
around them. 

Let me say this more plainly. Even the best managers can lose control of their systems. It becomes 
increasingly difficult to maintain a full intellectual grasp of the systems architecture, the embodied 
business rules, the key design decisions embodied in the system, and the rationale for those decisions. 
This is not just a matter of documentation— It Is a matter of managing change within the context of a 
master plan. Successful firms often accomplish this using "agile" techniques, which involve iteration and 
incremental development. These techniques are employed for a wide range of commercial systems. 
They are harder to implement at arm's length through contracting relationships, but it is possible and 
has been done. Teri Takai, CIO of the DoD, has wisely been advancing these practices for use in 
innovative Defense systems. 

The point of these techniques is to accommodate the reality that we don't often have a precise concept 
of w/hat a system wiN be called on to do over its entire lifetime. This is never true for commercial 
systems, since they must respond to constant changes in the competitive environment, the 
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infrastructure environment and in strategy. This is also true, quite obviously, in Intelligence and 
Defense— the threat evolves, the mission changes, the infrastructure evolves, and new technical 
capabilities must be incorporated. 

But it is difficult for some managers to adapt to this model, because it seems harder to manage. 
Nevertheless, more linear models actually create more risk, not less— the steady growth of technical 
debt can necessitate responses that are more like emergency bail-outs than the steady stream of smalt 
disruptions that keep you moving into the future— just like the small disruptions we all experience when 
we move to a new home computer or mobile device every few years. 

If you look at successful tech-intensive firms— those Fortune 1000 firms that have been around for a 
number of years— you'll see management patterns that support this model, 

.Enablers of change 

My final topic relates to methods by which we can enable the right kind of change. We are here today as 
a consequence of a crisis of technical debt, I propose to you six elements of a strategy to address the 
challenge. 

(1) First, and most essential, ensure there is full commitment from top leadership, and that change is 
motivated both by need and by opportunity. 

There is danger in passive resistance— those Involved with systems must either sign on to the process or 
move out of the way. I say this because passive resistance can be dangerous in this kind of exercise. 
Engaging staff to enable them to be comfortable with and conversant in modern technologies, perhaps 
by visiting organizations that have already made such disruptive changes, can be highly valuable. 

(2) Second, understand what you have— the architecture of the full set of existing capobfiit/es. 

This is the baseline. Existing systems can be assessed by internal and independent experts to understand 
their architecture and their most essential attributes. This identifies a baseline as well as the most 
urgent Operation and Maintenance (O&M) issues the agency faces, it must be done in a sufficiently 
comprehensive way that we learn enough to avoid surprises later in the process. For long-lived legacy 
systems, this kind of due diligence process can be an enormous challenge, both technical and 
managerial. On the one hand, shortcomings and difficulties are revealed, but on the other, aspirations 
are identified. 

(3) Third, develop a cohesive vision of future services, including capobilities and quality requirements 
related to security, quality of service, and so on. 

This third step can be done concurrently with the second, It includes both developing and articulating a 
vision of future services. This includes ways to improve the current range of services, such as presented 
in the FSTAP re-imagining report, but it also includes entirely new concepts such as the Big Data 
analytics capabilities referenced earlier. It also must consider quality-related requirements, such as 
security, quality of service, ability of the system to grown over time, and so on. 
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(4) Fourth, identify potential changes over the next five to ten years, including scale-up. 

Identify areas for needed variability, where operational and infrastructure features may be more rapidly 
changing. This can also include identifying potential infrastructure choices associated with established 
commercial socio-technical ecosystems related to mobile devices, web services, and transaction 
processing, for example. As part of this consideration, it is essential to understand where scalability is 
most important. Scalability is what drives enterprises off the mainframe and into the modern data 
center. Scalability is what lets the enterprise respond to unexpected surges in demand^ significant policy 
changes, and other potentially disruptive activities. 

(5) Fifth, puli these results together and develop a master plan for fhe overall future orc/7/Cecfure along 
with roadmaps for evolution based on that architecture. This creates the framework of leadership 
commitment that enables a natural growth process, os is done in other large, IT-intensive enterprises. 

This architecture plan and the associated roadmaps are the principal strategic assets of the IT 
organization, They manifest the most important commitments that the organization imposes on itself 
and its contractors. The master plan does not have to be vastly detailed, especially since it will continue 
to evolve over time, though more slowly than constituent components. The goal is to open the door to 
opportunities, accommodate them within a natural growth process, and create a framework for 
consensus among the very top leadership in the organization. This interplay of architecture and strategy 
is 3 success pattern in other large enterprises. 

A proper architecture development effort contemplates issues ranging from data center architecture to 
the kinds of analytics and transactional systems that must be incorporated. It considers present and 
future possibilities for how SSA might engage with end users. It looks forward over a timespan of five to 
ten years. The conduct of this activity is analogous to a master planning process in city planning. It 
identifies major directions and constraints, and it builds on inputs from diverse stakeholders. Ideally, it 
locks in critical quality attributes and enables visionary possibilities. 

Architecture is not static, but slowly evolves. Architectural disruptions are most dangerous, so it is 
essential that the plans be sufficiency long-sighted, anticipating needs and possible opportunities. In 
other words, like a city, the architecture of a system must allow room for significant and evolutionary 
growth. 

Architecture is the strongest determiner of critical attributes related to security, safety, quality of 
service, scalability, and the like. We call these quality attributes. 

Within this framework, individual projects are undertaken, like the development of apps, which are 
designed to implement particular capabilities. But overall quality outcomes— the way all the pieces pfay 
together— are largely a consequence of the architecture. When this is done well, the increment of effort 
to manifest new capability or adapt an existing capability can be relatively much smaller than in the 
more familiar stovepipe scenario. 
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Managing change within an evolving architectural framework is a hallmark of well managed large 
enterprise systems. Before that framework is defined^ new acquisitions and major projects can impose 
sunk-cost constraints on the overall enterprise architecture. If we do it right, new efforts can be 
undertaken with foresight and with engagement with the master planning process. 

I do need to say that this architectural work is technically demanding and it requires savvy leadership. In 
the design of data centers, we can measure cooling capacity, electrical requirements, numbers of fire 
extinguishers, and so on. For architecture, we rely more on expert judgment and effective process 
leadership by empowered management, That's because there is not an abundance of quantitative 
measures and criteria to guide the process, though my colleagues at the Software Engineering Institute 
are advancing the frontier of more rigorous architectural practice. 

(6} Sixth, create o business and decision model that accounts for casts, risks, and benefits. This model 
provides a framework for expert judgment and effective process leadership. 

The goal is to have a decision fra mework to assess the value created by the engineering steps within the 
architectural master plan. At the architectural level, exact accountings and cost estimates may be less 
important than solid expert judgment regarding costs, risks, and benefits. Indeed, one of the challenges 
in IT is that it is sometimes easier to construct a seemingly strong quantitative case for a series of 
dangerous incremental changes than it is to make a quantitative case for a small disruptive change that 
moves us into a much more efficient and capable mode of operation. 

A well-crafted business process would support Incremental and iterative development in a way that any 
risk issues associated with the overall architecture and master plan can be addressed and discharged as 
early as possible. A range of techniques can support this, such as prototyping, side-by-side experiments, 
modeling and simulation. The point is that when a feature of the master plan has some associated 
uncertainty, experiments can be done at low cost to rapidly converge on a good decision, which can 
then be implemented with greater confidence. This is standard industry practice. 

SuiHiBary 

The most important features of my proposal are the emphasis on overall system architecture and the 
necessity of senior agency leadership to lead the process. It is important for senior agency leadership to 
participate in the master planning process and fully commit to the outcome. 

This recommendation to focus on architecture is in harmony with the recommendations both of the 
NRC panel chaired by Professor Lee Osterweil and the Future Systems Technology Advisory Panel 
(FSTAP), 

The Social Security Administration has an extraordinary and critical role in the lives of ail Americans. I 
hope that the ideas I share today will be of use in strengthening that essential institution. 
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TIONAL COMMITTEE TO PRESERVE SOCIAL SECURITY AND 

MEDICARE 

Mr. Richtman. Thank you very much. Mr. Chairman and Rank- 
ing Member Becerra, thank you for inviting me to testify this after- 
noon. 

The National Committee to Preserve Social Security and Medi- 
care agrees with you, Mr. Chairman and Congressman Becerra, 
that it is very important that the Social Security Administration 
continue to invest in improving its capabilities in information tech- 
nology. This investment will ensure that SSA continues to provide 
excellent service to the American people through news service de- 
livery options that supplement — and let me emphasize supple- 
ment — its existing systems of service delivery. 

Currently, SSA provides service to millions of Americans through 
a complementary system of 1,300 local offices and its toll free tele- 
phone service. The magnitude of the workloads that SSA handles 
in these offices is huge. Congressman Becerra, you cited the num- 
ber of people using these services today, and it is a staggering 
number. 

In all of 2011, 45 million individuals visited SSA field offices, 63 
million were served over the phone. Of course workload of this 
magnitude cannot be accomplished without adequate information 
technology. More and more of SSA workloads are being handed 
over to the Internet. 

In 2011, 41 percent of its retirement applications, 33 percent of 
disability applications were filed online. As more Americans have 
home computers, become accustomed to using the Internet, and de- 
mand increases for social security to have a robust offering of 
Internet applications, these expectations continue to rise. 

Still we believe it is important to understand that Internet serv- 
ice will not entirely supplant service provided through SSA’s tradi- 
tional system of service delivery. Local offices, toll free phone serv- 
ice will continue to be critical for Americans who live in areas that 
do not have access to high speed Internet service, those who cannot 
afford the cost of a home computer, and those who just are not 
comfortable using it. 

The Congressional Research Service recently published a report 
on the digital divide that found broadband Internet service is more 
likely to be available in higher income urban and suburban areas 
than in rural and low income areas. The Census Bureau reported 
that only 68 percent of households have access to high speed Inter- 
net service. 

While we at the National Committee applaud the SSA in its ef- 
fort to make more and more services available through the Inter- 
net, we must not lose sight of the needs of those who do not have 
access or who are not comfortable using it. For these Americans, 
local Social Security offices and toll free telephone services remain 
vital lifelines. 

We would like to compliment the SSA on its recently-completed 
project to make Social Security statements available online. It is 
truly an impressive achievement. However, we want to caution 
against regarding online availability as a satisfactory substitute for 
the annual delivery of paper statements. The reason for our view 



51 


on this is simple: we are concerned that few Americans will ever 
know about the availability of the online statement and, thus, will 
never request one. 

Educating the public about Social Security has always been one 
of SSA’s top priorities, and the annual statement has properly been 
regarded as a key element in their work in this area. That is why 
we believe that the annual delivery of a paper statement should be 
resumed immediately. 

We also think that commissioner of Social Security should not 
have to choose between delivery of a paper statement and the com- 
pletion of the agency’s other vital functions. 

This, of course, leads us to SSA’s administrative budget. They 
have, it is my understanding, requested a total of $11.9 billion to 
cover operations for Fiscal Year 2013. This request is only modestly 
higher than what the Congress appropriated for this year, $11.56 
billion. And we do urge that this request be fully funded by the 
Congress. 

Last year in Fiscal Year 2011, SSA lost 4,000 employees to attri- 
tion, and projects to lose another 3,000 in Fiscal Year 2012. These 
losses should be stopped, and to that end, we call on the Congress 
to fund fully the agency’s 2013 request. 

In addition, we are concerned that the Treasury Department’s 
rules requiring a payment of Social Security benefits through direct 
deposit, which has an implementation deadline of March 2013, 
about 4 million beneficiaries will be affected by this. And we be- 
lieve that requiring frail, elderly beneficiaries to attest to their cog- 
nitive inability to receive benefits payments electronically in front 
of a notary public, this really seems unduly burdensome to us. I 
would urge this committee 

Chairman JOHNSON. Can you summarize your 

Mr. RICHTMAN. I’m sorry? 

Chairman JOHNSON. Please try to summarize. 

Mr. RICHTMAN. And we urge this subcommittee to hold hear- 
ings on this implementation plan. I’m summarizing. 

In conclusion, Mr. Chairman, we applaud SSA for its work on 
these new IT applications. Still we believe they cannot supplement 
the crucial role SSA field offices and telephone toll services play for 
the foreseeable futures. These offices should remain and will re- 
main, I believe, central to any inclusive plan for services delivery. 

Thank you. 

[The prepared statement of Mr. Richtman follows:] 
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Hearing on the State of Social Security's Information Technology 


May 9, 2012 


On behalf the millions of members and supporters of the National Committee to Preserve Social 
Security and Medicare, I want to thank Subcommittee Chairman Johnson and Ranking Member 
Becerra for inviting mo to testify and for holding this hearing to review the state of tlie Social 
Security Administration's (SSA) information technology (IT). If there is one thing that we can 
all agree on, it is how important it is that the SSA continues to invest in developing and 
improving its capabilities in this arena. Over the past several years, the SSA has seen the 
productivity of its employees increase at the rate of 4 percent or more. These increases derive 
from the unflagging efforts of its 80,000 employees whose capabilities are strengthened by the 
procedural improvements that are facilitated by IT. 


While we follow these matters with interest, we do so more as informed observers than as 
technical experts. For that reason, we will leave to others the evaluation of the current status of 
SSA’s IT efforts. Our comments today will focus on the interaction between IT developments 
and service delivery. We believe that SSA should continue to provide excellent service to the 
American people through new service delivery options that siippiement its existing systems of 
service delivery. 


SSA’s Current System of Service Delivery 

Currently, SSA provides service to the American people through a complementary system of 
1,300 local Social Security offices and a nation-wide toll-ftee 800 telephone system. During 
Fiscal Year (FY) 201 1 , 45 million individuals visited the field offices and 63 million were served 
through the toll-free telephone service system. In addition, SSA paid monthly benefits to nearly 
56 million Social Security beneficiaries and to over 5 million individuals who received benefits 
from the Supplemental Security Income (SSI) program. 

SSA completed 4.8 million applications for retirement and survivors claims in FY 201 i, along 
with 3.4 million initial claims for disability benefits. It issued 17 million Social Security cards 
and recorded 241 million wage reports — W-Ts and self-employment earnings reports — that 
reflected the employment activities of the 160 million workers who contributed to the program. 
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As these number indicate, the activities of the SS A touch the lives of all Americans, whether 
during their working lives or during retirement. 

Growth in Internet Service 


A growing proponion of SSA’s w'orkload is being processed over the iritemer. In fact, in FY 
2011, the SSA continued to increase the number of online claims. As a result, 41 percent of 
retirement claims and 33 percent of disability claims were filed online. In addition to filing 
online, it is now possible for beneficiaries to use the iittcrnct to make a number of changes to 
their Social Security record. Among them am changes of address and changes to direct deposit 
information. Clearl^^ transitioning to greater reliance on the internet to provide ser\ice to 
beneficiaries is an essential element in SSA’s scr\dce delivery plans. As more and more 
Americans become accustomed to using the internet and more of them have home computers that 
are connected to the internet by high-speed service, the more important it is that SSA offer online 
service delivery options. 

Still, the National Committee believes that internet service will not entirely supplant service 
provided through SSA's traditional systems of service delivery through local offices and toll-free 
iclcservice. Limiting the suitability of inlcrncl service is inconsistent availability of high-speed 
connectivity in the United States. A recent report by the Congressional Research Service (CRS)‘ 
has found what it characterizes as a “digital divide” in the United States, This divide stems from 
the fact that the availability of broadband service is much greater in higher-income urban and 
suburban areas than in rural and low-income areas. Similarly, the Census Bureau^, in its October 
2010 survey data, found that only 68 percent of households have adopted broadband internet 
service. The CRS report concluded that about 14 million people in the United States living in 7 
million households do not have access to broadband service. 

While the National Committee applauds the SSA in its efforts to make more and more service.s 
available over the internet, we must not lose sight of the needs of those who do not have access 
to the internet, whether because of where they live, because they cannot afford the cost 
associated with such access, or are not comfortable using it. For these Americans, local Social 
Security offices and the toll-free telephone service remain vital lifelines. 


Social Security Statements 


Any catalogue of SSA's recent IT successes must include the very-recently completed project to 
make Social Security statements available online. Thi.s new sendee is supported by a process for 
obtaining a user name and password that appears to us to be both secure and simple to use. The 
resulting access to the Social Security .statement will make it easier for all American.s to plan for 
Iheir letiremeni and facilitate financial advisors in providing advice to their customers. 


' Congressional Reseordi Service: “Broodband Internet Access ond the Digital Divides Federal Assistance Programs. 
WcEshington, D.C., March 1 3, 2012. 

2 Ibid., p. 2. 
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The Social Security statement is one of the many enduring legacies left to the nation by one of its 
most distinguished lawmakers, Senator Daniel Patrick Moynihan of New York. He regarded the 
statement as a simple and efficient way of building public support and understanding for Social 
Security. Senator Moynihan’s simple, common sense provision has been highly successful 
According to the bi-partisan Social Security Advisory Board, “SSA’.s public survey data has 
shown a link between increasing public confidence and receipt of a statement. People who 
receive a statement not only experience higher knowledge of Social Security than non-recipients, 
but also exhibit. . . greater confidence that the program still will be there for them when they need 
it.”^ 

Despite the availability of an online statement, however, we strongly oppose viewing it as an 
acceptable substitute to delivery via mail of a statutorily-required SSA-initiated stateraent. The 
reason for our view is the belief that many Americans, knowing little about Social Security, will 
be unaware of the statement’s online availability and thus will never request one. 

Educating the public about Social Security has always been one of the principal objectives of the 
SSA, and so it continue, s today. Annual delivery of paper statements should resume 
immediately. The Commissioner of Social Security shouldn’t have to choo.se between delivery 
of Social Security statements and the completion of the Agency’s other vitally important 
functions, 

SSA’s .Administrative Budget 

That leads us to the SSA’s administrative budget. The SSA has requested a total of $1 1 .9 billion 
to cover ils operations in FY 2013. Despite its enormous workloads and challenges, its FY 2013 
request is only modestly higher than the amount the Congress appropriated for FY 2012. We 
strongly urge that the Agency’s budget be fully funded. Due to lower-than-requestcd funding, 
the SSA has had to reduce its staff subsiantitilly in recent years. It estimates that staffing losses 
in 2012 will be on the order of 3,000 employees. These reductions come on top of the over 
4,000 employees it lost in FY 2011, 

Although these reductions were achieved through attrition, the effect on some local offices has 
been harsh. Some offices report very significant staffing losses, which translate into longer waits 
for service and increased busy signals when the public calls local offices. To further offset the 
harmful consequences of reduced funding, the SSA has cut back significantly on overtime, has 
clo.sed its offices to She public 30 minutes early each day and has stopped visiting remote service 
sites to save (ravel lime and costs. 

The National Committee believes it is time for the Congress to provide adequate funding to the 
SSA so that it can perforin the invaluable service.s it provide,s to all Americans. Cuts to Agency 
staffing have been deep and threaten to affect (he quality and timeliness of the service it 
provides. We call on the Congress to appropriate the amount the Agency has requested for FY 
2013. 


^ Socia! Security Advisory Board, “The Social Security and How H Can Be Improved, August 2009, p. 9- 
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Direct Deposit 

Another technological advance that has proven to be beneficial to all Americans is the 
development of direct deposit. This safe and convenient service, through which most of our 
paychecks and government benefits arc transferred into our bank accounts, is one more example 
of how technology improves our lives. 

Convenience and security, along with the administrative savings associated with the use of direct 
deposit, have led to administrative rules, promulgated by the Treasury Department, requiring that 
most government payments, including Social Security and Supplemental Security Income (SSI), 
be made through direct deposit or, for those who have no bank account, other electronic benefit 
payment systems.'’ These rules were implemented for individuals filing for benefits on or after 
May 1, 201 1. Beginning March I, 2013, almost all Social Security and SSI bencficiarie,s will be 
required to receive payment of their benefits through direct deposit or the Treasury Depaitment’s 
Direct Express Debit MasterCard program. 

The changeover will affect about 4 million individuals, divided evenly between Social Security 
and SSI, almost all of whom are either severely disabled or elderly. Many of them will be frail 
elders who will find a transition of this nalure dil'iicull at best, and if is important that the rules 
that govern such a change be handled with sensitivity and compassion. 

Unfortunately, the rules promulgated by the Treasury Department appear to fall short of these 
standards. While we are pleased that beneficiaries who are over the age of 90 have been 
exempted, we are concerned about the process the Depaitment established for handling two other 
exemptions that it agreed to include in its final rules. 

These cxemption.s, or waivers, as they arc called, apply to current Social Security and SSI 
beneficiaries who are under the age of 90 as of March 1 , 20 1 3 and who are in one of two 
categories, First, there are those who ask to continue to be paid by a paper check by certifying 
that they believe that direct deposit would "...impose a hardship because of the individual’s 
inability to manage an account at a financial institution or a Direct Express card account due to a 
mental impairment, and Treasury has not rejected the request.” 

The second basis for continuing to be paid by apaper check would apply to individuals who file 
a waiver request certifying that payment by direct deposit would impose a hardship , .due to the 
individual living in a remote geographic location lacking the infra.structure to support electronic 
financial transactions, and Ihe Treasury has not rejected the request.” 

There ajipears to be little in the way of public information about these waivers on either the 
Treasury’s or SSA’s websites. We could find guidance about them only in the Treasury 
regulations, and the process they describe seem.s to us to be unduly onerous. Again, quoting 
from the Treasury regulations, individuals requesting waivers because of mental incapacity or 
geographic remoteness ”, ..shall provide a certification supporting that request in such form that 
Treasury may prescribe. The individual shall attest to the certification before a notary public or 
otherwise file the certification in such form that the Treasury may prescribe.” 


31 CFR, Chapter 1 1, section 208. 
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It seems to us that the adjudicative process contemplated by Treasury in its regulations lacks 
compassion and sensitivity. Requiring i'rail elderly or disabled individuals to appear before a 
Notary Public to swear they are mentally impaired or are living in a remote geographical area 
just to continue to receive a paper check is wrong. Such policies completely disregard the 
limitations of this population and are significantly dLsproportionate to any financial advantage 
that might accrue to the govemmenl from them. 

Wc are concerned that there appears to be no apparent role for the SSA in the processing or 
handling of these waiver requests. Given the number of elderly beneficiaries who will be 
affected by the elimination of paper checks, the volume of waiver requests could be substantial. 
For example, if only ! 0 percent of the affected population ask to continue to be paid through a 
paper check, Treasury would have to adjudicate 400,000 waiver requests. From information 
available now, it is not clear whether the Treasury Department would handle them alone or 
whether they contemplate assistance by the SSA. We also know of no plans on the Treasury 
Departments part to work with advocates for the elderly and the disabled to assist in this 
transition. 

Given the large number of frail elderly and disabled beneficiaries who will be affected by the 
eliinination of paper checks, we ask this Committee to focus its attention on the matter. We 
recommend that the Subcommittee bold a hearing focusing on how the Treasury Department 
plans to handle the transition. In any event, a role for the local Social Security offices should be 
defined in handling this final phase in the tran.sition to direct deposit. 

Conclusion 


To conclude, Mr. Chairman, we applaud the efforts of the SSA to develop new IT applications 
that will enhance its ability lo perform ihe vitally important services that it provides to all 
Americans. As the ability and inclination to use technology diffuses through Ihe population of 
the United States, providing services through the intemet or through other IT applications wall 
become increasingly important. 

Still, we must not lose sigh: of the important role of SSA’s local offices and its toil-free phone 
service in providing service to the public, especially those who live in parts of the country where 
high-speed internet serviee is not readily available, who arc unable to afford the costs associated 
with home ownership of computers and internet access, or are uncomfortable with using the 
intemet. 

It is the view of the National Committee to Preserve Social Security and Medicare that for the 
foreseeable future SSA’s network of community-based field offices and its toll-free telephone 
service will remain cencral to its ability to serve all Americans. That’s why we believe it is so 
important that SSA be well-funded by the Congress. 
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Chairman JOHNSON. Thank you, sir. I think the field offices do 
a good job. Stopping the mailing of the online statements saved $30 
million last year, which needs to be put into IT. 

I thank you all for your testimony. We will turn to questions. As 
is customary for each round of questions, and I will limit my time 
to 5 minutes, and ask my colleagues also to limit their questioning 
time to five minutes as well. 

Ms. MELVIN, I would like to discuss the chart on page 9 of your 
report. You see it up there on the screen. It shows how Social Secu- 
rity’s technology spending is divided between maintenance to run 
the current system and investment for new technology. To put this 
into context. Social Security IT maintenance spending in 2011 was 
more than the agency’s total IT spending in 2004. Would you walk 
us through these costs and tell us why? 

Ms. MELVIN. We think there are a number of factors that prob- 
ably contribute to their maintenance costs all the way from their 
investments and infrastructure to maintaining the legacy systems 
that they have. As Mr. Croft has mentioned earlier, there are 700 
plus applications that still have to be maintained at any time, as 
well as additional services that are provided online. 

We did note in our study that from 2004 to 2011, the mainte- 
nance did almost double from approximately $411 million to $809 
million. And with that, the 2004 total costs were $868 million, so 
there has been some definite growth in terms of the operations and 
maintenance. 

One of the key factors that we point to in the overall message 
that we have that stresses the need for a strategic plan is because 
that goes hand in hand at looking at how SSA can look at the re- 
sources that it has, its use of them, and what its needs are, and 
how it might identify what more needs better. And from that 
standpoint also, the performance measures that it puts in place to 
assess its progress and to understand when it uses technology or 
when it implements technology, how that cost is contributing to 
lowering the cost of maintenance, or how that overall technology is 
contributing to lowering the cost of maintenance. 

Chairman JOHNSON. Thank you. Dr. Scherlis, in your testi- 
mony on page 4, you say that smooth changes to existing systems 
may seem conservative, but often transform a patch system into a 
time bomb of deferred maintenance. The eventual cost of repairs 
continues to rise, and our aspirations to move into the future be- 
come unattainable. You refer to this as technical debt. Could we be 
looking at such a time bomb in Social Security, and would you ex- 
plain that? 

Dr. SCHERLIS. I do not have enough direct engagement with 
Social Security to make a judgment with respect to SSA particu- 
larly. But I will say that this issue of technical debt is a very com- 
mon issue in large enterprises, not just Eederal agencies. It can be 
avoided with the right kind of planning and leadership. 

It goes back to the fact that many of these changes highlighted 
here under the O&M category come up, bubble up from the stake- 
holders and individual systems. If they are not aligned with a mas- 
ter plan, if they do not harmonize into an enterprise architecture 
concept, then they can be in conflict with other actions elsewhere 
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in the organization. And the result is that things are even more dif- 
ficult to sort out. 

So in many of these studies, all three of the studies, National 
Academy, the FSTAP study, the GAO study, highlight what we 
could call a technical debt crisis in the SSA. And you can decide 
whether to raise the debt ceiling or not. 

Chairman JOHNSON. Thank you. Mr. Croft, what is your re- 
sponse to that? I would like to know, are we looking at a time bomb 
as he suggests? 

Mr. CROFT. I do not believe so, sir. I am very interested in the 
term “technical debt,” and very interested in learning more about 
it. But, no, I would not say we are in a time bomb situation. You 
have to get behind those numbers and understand what the costs 
actually are. Among other things as you note, sir, we have added 
a second data center at Social Security which have increased our 
costs a great deal in those categories. 

There are ways we certainly can improve, but I would not put 
us in a crisis mode, no. 

Chairman JOHNSON. Well, maintenance costs have risen, you 
know that. Does Social Security plan to reverse that trend? And, 
if so, when? 

Mr. CROFT. Well, it is such a broad category, sir, maintenance 
costs. Actually if you look at our software maintenance costs, it is 
relatively flat year over year in terms of our cost to maintain soft- 
ware. We do have a lot of hardware maintenance costs. We are re- 
freshing hardware all the time. 

Again, you have to get underneath these numbers to understand 
what you are actually talking about if you want to get into a deep 
analysis of maintenance. 

Chairman JOHNSON. So, you are telling me you got it under 
control. 

Mr. CROFT. I believe we are doing well, especially when you 
compare us with other organizations that are very similar to us, 
yes. 

Chairman JOHNSON. Thank you. Mr. Becerra. 

Mr. BECERRA. Thank you, Mr. Chairman. Thank you. 

Actually, Mr. Freed, I found your testimony the most interesting 
because while everyone, I think, was talking more technically, and 
your numbers are also technical numbers, they are based on feel- 
ings. And, in many respects, that may be the most important thing, 
how Americans feel about the service they are getting. And while 
right now Social Security’s satisfaction rating seems to be pretty 
high, it could start to drop. And if it does start to drop, you start 
having less confidence in the agency and who knows what happens. 
And so I appreciated your testimony. 

Give us some context. I remember the discussion during some 
legislation that was being proposed in Congress to change the way 
Internet providers would offer services and who could control what 
could be sent over the Internet and so forth. And at one point I 
think Google was threatening to shut down for a day or so to make 
the point that they should not be prevented from being able to 
carry their service to whomever they wished. And people were up 
in arms. 
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Shutting down SSA, the Social Security Administration, for the 
time it would take to rejigger, to come up to speed with the new 
technologies that are available so that it could provide better serv- 
ice faster, more accurately — tell us what your sense is. Could they 
shut down? If so, for how long? How could they manage? 

Mr. FREED. I do not think there is any way they could shut 
down. It is obviously a lifeblood to a lot of people. Technology is al- 
ways incremental. In my experience in technology, having spent 
time in roles similar to some of these people, technology never goes 
away. You just build more technology on top. 

Hopefully when we deal with the Internet and we deal with mo- 
bile, there are some benefits to it that you get great cost savings. 
But I do not think it could, by any means, shut down and start 
over, and take, you know, the months or years that it would take 
to restart a system like that. 

Mr. BECERRA. And, of course, we have to be careful that we are 
not just putting a newer system on top of an older system and then 
attaching a newer system to that previously new system, and be- 
fore you know it, you have got all these different parts that operate 
differently, and it becomes a machine that is so out of whack that 
you’ve got to do something. 

Mr. FREED. Yeah. When designed poorly, you definitely can run 
that risk where you have got a lot of different systems that do not 
communicate well. And you create a house of cards that if you take 
one away, the whole thing can crumble. 

From what I have seen from the Social Security side, I do not 
see evidence of that. I have not looked within their infrastructure 
by any means. But their apps, their websites, those things are real- 
ly the user interface to it. The back end systems are the back end 
systems. So it is really about creating a better interface to get in- 
formation out to citizens quickly, easily. And, again, makes it easi- 
er for citizens and will lower costs, probably not the technology 
costs, but should lower costs within the branches and the locations 
and the call centers. Not going to eliminate them by any means, 
but it should lower the cost. 

Mr. BECERRA. Any sense, and. Dr. Scherlis, let me ask you this 
question as well if you have a response. Any sense of what typically 
a company spends in IT modernization on an annual basis from its 
operating accounts, operating expenses? 

Mr. FREED. I am not sure that I would have any great data on 

Mr. BECERRA. Dr. Scherlis, by chance? 

Dr. SCHERLIS. I do not have that data either, but I just want 
to mention one thing, which is that 

Mr. BECERRA. And if you could do it very quickly because I 

Dr. SCHERLIS. Okay. For many of these firms, the distinction 
between development and maintenance is a distinction that is 
going away because these systems are in a state of constant re- 
freshing evolution. And also I will say that you just gave a good 
definition of technical debt, that mishmash. 

Mr. BECERRA. Yes, thank you. Mr. Richtman, quick question. 
Is it your sense from what you heard from all the witnesses who 
testified that they have captured a sense of how people are feeling 
out there, those who are receiving the benefits, going to the offices 
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visiting, making the calls, and talking to the Social Security office 
employees? 

Mr. RICHTMAN. Well, I think generally so that that is accurate. 
And the experience I have had in traveling around the country and 
meeting with groups of our members is they regard the Social Se- 
curity folks as friends. They are maybe unusual in that regard in 
government, but they really regard them as friends. They provide 
a very important service, and they do it in a very positive way. 

Mr. BECERRA. Let us hope we can keep it that way. Mr. Croft, 
you have got a big job, and I hope that you know that the chairman 
and I will try to keep at you on this because I think we are very 
concerned as to whether or not SSA will be able to keep up. And 
it is too big a system, too many depend on it for us to not to see 
you make it work. 

How much do you actually invest from your operating budget for 
IT modernization? 

Mr. CROFT. We do not really have a particular target number. 

Mr. BECERRA. Give me a rough estimate. 

Mr. CROFT. The data that was just presented would be the data. 
That is how we categorize. It is consistent with 0MB guidance, the 
Federal Government guidance on modernization types of activity. I 
am sorry I do not have the number off the top of me. 

** Mr. Croft** Transcript Insert 1 
INSERT PAGE 49, LINE 948 


For FY 2011 we reported to OMB that we spent about $697 million on modernization 
investments, applying OMB guidance which categorizes these investments as IT funding for 
development, modernization, and enhancements (DME), For FY 2012, we have reported to 
OMB that we have allotted $614.6 million to DME. We provided GAO this information for its 
audit. 


Mr. BECERRA. Maybe Ms. Melvin, and I will close with that, 
Mr. Chairman. 

Mr. CROFT. Yes. 

Mr. BECERRA. Ms. Melvin, do you happen to know? 

Ms. MELVIN. In terms of how much — I am sorry. 

Mr. BECERRA. From operating expenses, how much does SSA 
devote to IT modernization? 

Ms. MELVIN. We do not have exact numbers on that, but what 
we did see was, I believe 

Mr. BECERRA. Microphone. 

Ms. MELVIN. I apologize. I think that in the numbers that we 
had, about 

Mr. BECERRA. I thought you said that SSA spent about $5 bil- 
lion on IT modernization over the past decade. 

Ms. MELVIN. Yes. 
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Mr. BECERRA. And if you average that, about $500 million a 
year. My understanding is that SSA’s annual budget has been 
about a $9 or $10 billion operating budget. 

Ms. MELVIN. Yeah. 

Mr. BECERRA. Well, we heard $9 to $11 billion, so it is about 
5 percent. 

Ms. MELVIN. Yeah. I would prefer, if I could, to provide you 
with an exact number for the record on that. 

Mr. BECERRA. That would be great. 

**Ms. Melvin** Transcript Insert #1 

Mr, Becerra asked Ms. Melvin the following question <5ee page 50 of unedited transcript): 

From operating expenses, how much does SSA devote to IT modernization? 

Ms. Melvin's Response; 

Since 2001, SSA has reported to 0MB that it has spent nearly $11.9 billion on IT— more than $5 billion of 
which has gone towa rd the development modernization, and enhancement of its systems and 
capabilities- In this regard, the agency conducts hundreds of projects yearly that vary in level of effort, 
scope, and cost and range from reengineering processes and developing new systems to enhancing and 
updating the functionality of existing systems. SSA's IT modernization costs, per se, are embedded in the 
development modernization and enhancement (DME) category. However, the agency does not keep 
track of projects according to whether a project Is a modernization, redesign, or enhancement and, as 
such, could not provide information showing what portion of DME was specificaMy dedicated to 
modernization efforts, 

According to its exhibit 53 data, in fiscal year (FY) 2011, SSA spent $693 million on IT development, 
modernization, and enhancement activities, which was about 44 percent of the agency's total IT 
spendingfor that year, The agency's spending on DME has varied and has been as high as S9.9 percent 
of the total IT spending in 2004, and as low as 30 percent In 2007, as reflected in the following chart. 


Total SSft iT Spending (ir millions of dollars) 


FY 

DME 

Operations and Maintenance 

Total Spending 

DME as a?$ of total IT 
spending 

2001* 





2002* 



750,6 


2003* 



726 6 


2004 

$520.1 

$348,3 

868 4 

59-9% 

2005 

526.4 

500 1 

1026.5 

51.3% 

2006 

398.5 

596.9 

995.4 

40.0% 

2007 

316.9 

739.4 

1056.3 

30.0% 

20CS 

403.7 

707,5 

1111,2 

36-3% 

2009 

532.2 

901,9 

1434,1 

37.1% 

2010 

815A 

811 

1626,5 

50.1% 

2011 

693 

874.6 

1567.6 

44-2% 

2012*® 

6108 

759.3 

1370.1 

44.6% 


Source: GAO arialysis of SSA exhibit 53 data 

*According to SSA. for fiscal year 2001, 0MB dkt not require funding to be identified by DME or Operations and Maintenance, ar>d for fiscal 
years 2002 and 2003, DME and Operations and Maintenance expenditures were only required byOMB for major projects. SSA further noted 
that for fiscal years 2002 and 2003, DME funding was $244.8 and $341.7 million respectively, and Operations and Maintenance funding was 
$94.2 5nd $160.9 million, respectivelv- 

**The fiscal year 2012 numbers are appropriated funds as of February 2012. 


Ms. MELVIN. Okay, thank you. 

Mr. BECERRA. Mr. Chairman, thank you very much. 

Chairman JOHNSON. Thank you, sir. Mr. Berg, you are recog- 
nized. 

Mr. BERG. Thank you, Mr. Chairman. Thanks to the panel for 
being here. 
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One of the things in preparing for this hearing that quite frankly 
stunned me the most was what I saw as a lack of long-term plan- 
ning. We went through a real process in North Dakota probably 
about 10 years ago on IT. We had 20 different agencies in North 
Dakota. Each agency was out doing their own thing, had non-com- 
patible software, non-compatible equipment. It was just a mess. 

Chairman JOHNSON. And then you discovered oil. 

Mr. BERG. Well, then we discovered oil. 

[Laughter.] 

Mr. BERG. We learned a few things from Texas, Mr. Chairman. 
And actually this was before oil was when we had a huge deficit, 
and it was a matter of how do we make things work? And we 
looked a lot at the private sector and the government sector, and 
I know some questions were brought towards, you know, how does 
this compare with an investment in the private sector? And really 
we found that it is almost totally different. I mean, the private sec- 
tor invests in technology, and it really does two things. One, it low- 
ers that business’ cost. They are able to do things, you know, less 
expensively, e-mail versus maybe, you know, sending a letter and 
that whole process. And also it saves people’s time which in result 
ends up they are able to apply their energy and time into things 
that are going to generate more revenue for the business. 

And so, so much of the technology that was invested in the pri- 
vate sector was really driven on increasing that company’s revenue. 

My point here is all these things are kind of planned, and when 
the private sector invests in technology, they are expecting a re- 
turn. They are looking into that plan. And so, you know, from our 
State standpoint, we had this big mess. Our plan was to pull peo- 
ple together. We ended up with a State IT director that really be- 
came the project leader whether it was the prisons, or whether it 
was human services, or whatever, move forward. 

And so we had a format. We had a checklist. We had measurable 
things. Prior to that, we had IT people that we hired to lead 
projects. And as we talked about, in the middle of the project they 
left, and it was a disaster, and we were left hanging with a huge 
investment, and really many times nowhere to go to but to simply 
start over. And so, I do not think anyone would disagree the need 
for a long-term plan. 

My question for Ms. Melvin and also Dr. Scherlis is, what would 
be the next steps in developing a long-term plan for the Social Se- 
curity Administration. What would they be? 

Ms. MELVIN. For developing a long-term plan, we think that 
SSA needs to start looking at this point in terms of what their cur- 
rent state of information technology is, to have a good handle on 
that, and to let that feed into an overall idea of where they want 
to go. 

So part of what our report talked to was the need not only for 
them to develop a strategic plan, but to have a completed enter- 
prise architecture that would allow them to examine and document 
their current state of technology, where they want to go. 

One of the critical concerns that we noted in our study was in 
looking forward in terms of a vision, we did not find that SSA had 
a particularly good handle or ability at least to express its longer- 
term vision beyond two years for what it wants to achieve. We be- 
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lieve that it is important that it establish a longer-term vision and 
that it be able to tie that to its agency’s strategic plan, and then 
move forward with the goals and the particular strategies, if you 
will, that it wants to apply to move to a target state of its architec- 
ture. 

So we think starting initially, they have got to do more in terms 
of putting more focus on just being more specific about what their 
current state of technology is and what they are trying to achieve 
moving forward, and to apply results-oriented performance meas- 
ures for how they want to do that, and to be able to assess how 
well they come to achieving that target state. 

Mr. BERG. Okay, thank you. Dr. Scherlis. 

Dr. SCHERLIS. I want to agree with everything that Ms. Melvin 
just said. The two critical elements of the master plan are the over- 
all future architecture, which describes how systems are linked to- 
gether, how the data is managed and shared internally. This en- 
sures coordination among all the various projects. And the second 
element of the master plan is a road map for evolution. 

And I also agree that the time horizon should be between 5 and 
10 years. The plan should anticipate the kinds of changes that 
might come in terms of the mission of SSA, in terms of the demo- 
graphics, in terms of technology changes, other changes. That is 
the essential framework within which systems become managed. 
And this is part of that six-step plan that I suggested earlier. 

Mr. BERG. Thank you. 

Dr. SCHERLIS. I want to add one thing. The other is people. We 
have not spoken about people, but, you know, SSA has a large in- 
ternal IT workforce. This is a blessing among Eederal agencies that 
they have this workforce. It is essential to have strong, connected, 
committed career people. It is also essential to keep them tech- 
nically fresh through various mechanisms — engagement on the out- 
side, conferences, training, and the like. And also to have them 
share in the vision, and to seek career paths for themselves to de- 
velop to participate in the manifestation of that vision. That takes 
leadership commitment from the very top. 

Chairman JOHNSON. Mr. Croft, Mr. Berg, we will have a sec- 
ond round. 

Mr. BERG. Okay. 

Chairman JOHNSON. Mr. Brady, you are recognized. 

Mr. BRADY. Thank you, Mr. Chairman. Thank you for calling 
this hearing. 

Mr. CROET, one of your strategies to increase the use of online 
services is to explore offering online services through mobile de- 
vices as opposed to implementing online services through mobile 
devices. Since the strategic plan, if I recall, runs through the end 
of 2016, does that mean the public, we are going to have to wait 
four years while we are exploring as opposed to moving these 
things and getting them in place? That seems like a lifetime. 

Mr. CROFT. No, sir. Thank you for the question. We are actually 
building a mobile application now. We are doing it very carefully 
and cautiously, though. We want to make sure we are going to get 
a good return on investment for the application that we are build- 
ing. We are on target to actually deliver a mobile application before 
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the end of this year. It will have to do with SSI wage reporting, 
which is one of our largest improper payment areas as an agency. 

We believe after a lot of exploration, a lot of thinking inside the 
agency, strategizing that that is one area that actually fits mobile 
because it is a reoccurring reporting requirement, not a one-time 
thing like filing an application that people are unlikely to use a 
mobile application to do. So look for something later this year. 

Mr. BRADY. From a priority standpoint, is that because it is a 
priority in the fraud or incorrect data, or ability to move that soon- 
er than other apps? 

Mr. CROFT. Yeah. It is one of our executive oversight projects. 
It is a priority in terms of improper payments. It is one of the high- 
er error categories of improper payments. It seemed to fit. We are 
interested in exploring mobile. I think we are like most large orga- 
nizations. We want to try mobile, but we are very cautious about 
doing it in a way that is really more folly than substance. So we 
are focused on substance. 

Mr. BRADY. Okay, thank you. Dr. Scherlis, do you have any 
thoughts on that? 

Dr. SCHERLIS. Not really. I am sorry. 

Mr. BRADY. Okay. First time that has ever happened. 

Dr. SCHERLIS. Yeah. 

Mr. BRADY. Thank you very much. 

[Laughter.] 

Mr. BRADY. Yield back. 

Chairman JOHNSON. Thank you, Mr. Brady. Mr. Marchant, you 
are recognized. 

Mr. MARCHANT. Thank you, Mr. Chairman. Yesterday, the sub- 
committee held a hearing on identity theft and the use of the 
Death Master Eile to make sure that that file is not being misused 
by thieves. Social Security collects probably more personal data on 
anyone in America. Google might argue with that. Eacebook might 
argue with that. But I think most people believe, at least, besides 
maybe the IRS, that Social Security probably has the most infor- 
mation on anybody in America. 

In this time of rapid advancement, how can we assure our con- 
stituents that this information is being protected and is not being 
used by the thieves, the fraud artists, and the people that are out 
to steal this information. Commissioner? 

Mr. CROET. Thank you. So we are purposely not boastful about 
IT security protections, but trust that we do as much state of the 
art as we possibly can in terms of IT security. We are incredibly 
conscious of the personally identifiable information that is ours to 
be stewards of We stand for outside audits. We follow all guide- 
lines. We do everything we possibly can to stay as secure and 
sound as we can in terms of data protection. 

Mr. MARCHANT. Mr. Richtman, would you agree that the per- 
ception of the general public is that their information is completely 
secure within the Social Security Administration? 

Mr. RICHTMAN. As far as I know. Congressman, that would be 
true. 

Mr. MARCHANT. Dr. Scherlis, just recently there was an expert 
advisory panel that was put together, but it was ultimately dis- 
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banded. Do you have the belief that outside advisory panels in the 
private sector can help fill the gap? 

Dr. SCHERLIS. I think that outside advisory panels provide an 
opportunity for an organization to compare and baseline its prac- 
tices against practices in other organizations, particularly in areas 
where measurement is a challenge. And one of those areas is archi- 
tecture and strategic planning because we are working to a vision 
of future potential. And so that is an area where the kinds of in- 
puts that you get from advisory panels can be extremely useful. 

Mr. MARCHANT. Okay. Thank you, Mr. Chairman. 

Chairman JOHNSON. Thank you. Dr. Scherlis, since 2008, I 
have continued to raise concerns about the time it has taken for 
Social Security to modernize its outdated programming language, 
including replacing COBOL, which was created some time ago. In 
your testimony, you talk about challenges of old systems, so-called 
legacy systems, that operate on obsolete platforms. 

Social Security is phasing out its older software, but they told me 
the process will take years. Does that sound right to you? You 
know, it seems to me you can go out to the store and buy a new 
computer with all the latest stuff on it, and I do not know why we 
cannot do that in the Federal Government. 

Dr. SCHERLIS. Well, in fact, I am going to give you two an- 
swers. One answer is that this sense of urgency that we should feel 
needs to focus around the development of this master plan that we 
have been speaking of earlier today. That creates the commitment, 
creates the framework within which we move forward. But that 
given the magnitude of the operation at Social Security and the 
sensitivity of the data, the unfolding of that plan will take some 
years. But the plan provides a framework for making decisions and 
having a sense of expectation regarding what kinds of projects will 
happen when and how much they might cost. 

So it is this juxtaposition of the urgency to create the plan with 
the unfolding of that. So we have the comfort that the incremental 
actions that are taken as an organization are in harmony and mov- 
ing in the right direction. 

Chairman JOHNSON. Well, it seems like we keep changing our 
approach. You know, Mr. Croft, it seems to me we have been 4 or 
5 years downstream trying to modernize the system. Can you tell 
me how long it is going to take before we get out of COBOL? 

Mr. CROFT. No, sir, I cannot. I do not believe anybody could do 
that. And we would find ourselves 

Chairman JOHNSON. Dr. Scherlis could tell you how to. 

[Laughter.] 

Mr. CROFT. I would comment, and my colleague to the left men- 
tioned. We actually have just recently published an IT strategic 
plan. We released it formally, I believe it was earlier this week. 
And I encourage people please to take a look at it. It does look out 
5 years. It does describe our current state in detail, not in the kind 
of 

Chairman JOHNSON. So you are telling me you are going to rid 
of COBOL in 5 years. 

Mr. CROFT. No, sir. No. No. It is an incremental approach 
to 
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Chairman JOHNSON. We are going to have it for, what, 20 more 
years? 

Mr. CROFT. The way we build software, sir, is so when we — I 
do not know about 20 years, but the way we build software is when 
we are taking on new projects, we only build with new code. We 
only build in the new ways. 

We also assess the risk of all of our systems, as I mentioned in 
my opening statement. And if we believe we are facing a technical 
risk with one of our systems, we will take it on motion and rebuild 
it. And we are rebuilding following a systematic approach to the 
software. 

I would also mention in terms of architecture, we do have robust 
enterprise architecture at Social Security. I want to make sure that 
everybody is clear on that. I will accept a bit of criticism that the 
architecture has not looked out far enough into the future, and that 
is something we are addressing now rather than looking out a cou- 
ple of years consistent with where we think business projects are 
going. We are actually extending the look of the architecture out 
5 years now, and that is something we are actively working on. 

Chairman JOHNSON. Well, you know, you got a new place down 
in North Carolina, and you are building a new place up here. And 
it seems to me by the time that place is finished up here, you ought 
to have a whole new system developed. If you cannot do it, some- 
thing is wrong I think. 

You are working at a snail’s pace, and I think, as was mentioned 
earlier, maybe you need a strategic plan in writing. And once you 
get started on something, do not stop it like you just have as I 
know. And your job has changed, too. So something is happening 
over there that you all are not telling us about that and it is caus- 
ing problems. 

Mr. CROFT, GAO mentions eight reports issued since 2007 by 
GAO, and here they are laying here on my desk. And the National 
Research Council, the National Academies, the inspector general, 
and the bipartisan Social Security Advisory Board highlight Social 
Security’s technology challenges, and stress the need for Social Se- 
curity to have a strategic IT plan. They tell me there is still no 
plan. Can you tell me why not? 

Mr. CROFT. There is a plan now. We were working on it. 

Chairman JOHNSON. Did you do it yesterday or something? 

Mr. CROFT. We released a final this week, yes. 

Chairman JOHNSON. Okay. 

Mr. CROFT. But we were working on it actually for quite a long 
time. 

Chairman JOHNSON. Okay. So you have a strategic IT plan 
now? 

Mr. CROFT. We do. 

Chairman JOHNSON. And you are using it? 

Mr. CROFT. Yes. 

Chairman JOHNSON. Thank you very much. Mr. Becerra. 

Mr. BECERRA. A couple of questions, Mr. Chairman. 

First, Mr. Croft, again, I think it is pretty clear from some of the 
questions that we are concerned about the strategic planning. And 
I think Ms. Melvin, her testimony, her written and oral testimony 
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pointed to that. And I think all the witnesses pointed to the impor- 
tance of being able to think way ahead. 

And I hope what you will do is you will take our admonition and 
really work on it with this new plan you have in place, and know 
that you should never come here with a fire at the house claiming 
you need the engine real quickly, 911, because I hope we are 
telegraphing that we can see it, too. 

And you have got a great satisfaction rating from folks right 
now. The public for the most part likes what you do. In fact, I was 
looking at some of these other customer ratings, Mr. Freed, and 
you can tell me if I am wrong. But Bank of America, 68 percent 
customer service satisfaction, YouTube, 74 percent, Facebook, 66 
percent, Google, 83 percent, IRS, 57 percent, and you are at 80 per- 
cent. So not bad. Better than YouTube, close to Google. Work with 
us so we can work with you. 

And, by the way, when Americans every day are contributing to 
the Social Security system to the tune of over $700 billion this year 
alone, there should be no reason why you cannot come to us and 
say I’ve got a great plan to move us forward. We have taken the 
best minds who told us how to do this, and this is what it is going 
to cost to make this kind of investment. And then let us work with 
you on that because the American public is paying for Social Secu- 
rity, and so let us work together on that. I hope we can do that 
really well. 

One quick question. Servicing. You actually got great scores in 
a lot of areas. You got a higher score on the Internet side than you 
did on the person-to-person and telephone. Some might say, well, 
maybe that means you can go all the way and do everything by 
computers and the Internet and have all interactions with cus- 
tomers be through the Internet. Do you think that we are ever 
going to reach a day where the face-to-face will not be needed? 

Mr. CROFT. For Social Security? 

Mr. BECERRA. For Social Security. 

Mr. CROFT. Not in the foreseeable future, no. I do not think so. 
I would comment on the non-technology side, though, we also do 
internal surveying, and we receive very high satisfaction scores 
from face-to-face and telephone contacts as well. In particular what 
is noted in any survey that we have ever done is the excellence of 
the workforce for Social Security, the courtesy, but also the busi- 
ness knowledge of the agents. So once people get through, some- 
times there are problems in terms of getting access to our employ- 
ees because of the long wait times or busy rates and things like 
that. But once they get through, time and time again the surveys 
have always shown a very happy satisfaction in terms of our work- 
force. 

Mr. BECERRA. Well, let me just compliment today your folks in 
Los Angeles, who we work with. They have done remarkable work 
addressing some of the concerns that we have raised to them in 
trying to help constituents. And please convey that to folks 
throughout the nation that work for SSA. We say thank you. But 
I know for a fact that in LA, people really enjoy the interaction 
they have and are pleased with some of the folks that you have 
there in Los Angeles. And know that we want to work with you as 
you move forward. We know it is not easy, but we need to do this. 
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and we have to figure out a way to do it so we do not have a ma- 
chine with a whole hunch of old and new moving parts trying to 
make this thing work. So thank you. 

Mr. Chairman, I will yield back. 

Chairman JOHNSON. Mr. Berg, do you care to question? 

Mr. BERG. Thank you, Mr. Chairman. I will just kind of back 
up where we went. But, I mean, clearly assess the current situa- 
tion of all your strengths and your weaknesses. Number two, what 
is your long-term vision? And have an IT plan that ties into that 
and a plan that then has performance measures and checks and 
balances and timetables. That is, I think, kind of what I heard. 

So I guess I would like your response, Mr. Croft, to those sugges- 
tions. 

Mr. CROFT. Yes, sir, I agree. One thing I would also mention is 
we stay very in sync with the business direction of the agency in 
terms of IT. We follow the agency’s strategic plan and flow from 
that in terms of IT. We are not doing IT just for IT’s sake. We are 
doing IT to enable the business. 

I would also mention, in terms of the investments that we make, 
we do very rigorous analysis up front before we embark on an in- 
vestment, including ROI analysis to make sure that we are picking 
the right mix of projects to get the most value for Social Security. 

So we do have a robust planning process. Some might say we do 
not refresh it enough or look farther out, but we definitely have a 
planning process. 

Mr. BERG. So on the return on investment, who do you present 
that to? 

Mr. CROFT. Ultimately, it is presented to a board of my peer ex- 
ecutives and the Commissioner as we decide what investments we 
are going to make in IT looking out into the future. That also is 
reported up through central government, 0MB. It is public knowl- 
edge on the Federal IT Dashboard and so forth what we expect to 
get out of our investments. 

Mr. BERG. Those have been presented to a congressional panel? 

Mr. CROFT. I do not know. It is part of the budgeting process 
and the oversight that we do. It is public information. 

Mr. BERG. Well, we will follow up. Thank you, Mr. Chairman. 
Yield back. 

Chairman JOHNSON. Mr. Brady, you are recognized. 

Mr. BRADY. Thank you. Dr. Scherlis was so efficient in his last 
answer, let me try again. In your testimony about drivers of 
change, you discussed the advantages of modern data computing, 
including, you know, big data, cloud computing obviously, architec- 
ture. And for the subcommittee’s education, would you define this 
for us and how Social Security can leverage this kind of computing 
to their advantage, because clearly we want to be ahead on some 
of this technology, not trailing so much. 

Dr. SCHERLIS. Sure. Sure. So the idea of big data computing, 
basically it refers to a whole collection of techniques and tech- 
nologies to exploit data assets. We do not merely want to accumu- 
late those data assets, but we want to see patterns, do analyses for 
all kinds of reasons. The best way to realize the capability to do 
that is within what we call the cloud. 
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In this case, by cloud I mean an architecture for a data center, 
and also for the processing of data, the key features of which are 
large numbers of relatively smaller processors, the same kind of 
processors that are run in your PC, and data that is located on disk 
drives that are associated with those processors. So the data is 
spread all around. 

That allows to scale up by buying more processors and more 
disks and, therefore, to store more data. This is the kind of configu- 
ration that is used not just at Google and Amazon that we hear 
about, but in financial services firms and government agencies all 
over. 

And scalability is key because we can do very large-scale 
searches by sending small amounts of instructions out to those 
processors to query the data that resides on those processors, and 
then we very rapidly can assemble an aggregate result. So those 
are the ideas of big data and cloud. 

Sometimes we hear the word “cloud” in the setting of sort of the 
controversial setting of the so-called public cloud, services such as 
are provided by Microsoft through Azure or Amazon and so on. And 
really that is an entirely separate issue from this discussion that 
we are having, which is about the architecture of data centers. 
Whether you own the data center and it is inside of your facility, 
which certainly would be the case with SSA, or whether you 
outsource to a provider is really a business decision. 

Mr. BRADY. And you believe this type of architecture could be 
helpful as Social Security pursues its IT goals? 

Dr. SCHERLIS. I do. I do because it offers both scalability, flexi- 
bility, and also cost management, the ability to incrementally up- 
grade. There are many advantages of this architecture. 

Mr. BRADY. Great. Thank you. Doctor. 

Dr. SCHERLIS. You are welcome. 

Chairman JOHNSON. I would like to welcome the distinguished 
gentleman from Kentucky and chairman of the Ways and Means 
Subcommittee on Human Resources, Mr. Davis, down there on the 
end. Thank you for joining us. You may have a couple minutes. 

Mr. DAVIS. Thank you very much, Mr. Chairman. And before I 
begin, I would like to thank you for holding this hearing and for 
allowing me to join and ask a question from such a knowledgeable 
panel. 

The Social Security Administration has come a long way since 
the days of the punch card. There is still significant progress to be 
made in order to truly become a 21st customer service provider. 

Erom the work we have been doing on the Human Resources 
Subcommittee, we know that strategic IT investments to promote 
operations and to integrate and reuse existing data resources could 
help more effectively target limited taxpayer dollars. 

I used to do this for a living, managing large system implementa- 
tion, data integration in the private sector before coming to Con- 
gress. And I discovered my biggest client was the United States 
government, and probably the most challenging in the sense of leg- 
acy systems that you are all dealing within a wide variety of areas. 

You know, we have worked with this and we have had some suc- 
cess in promoting data standardization across a number of pro- 
grams. We are working with Chairman Johnson to see how we can 
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be helpful here. Our efforts are not intended to be yet another stat- 
utory mandate, but rather an important piece of a larger IT strat- 
egy and approach to architecture to effectively integrate informa- 
tion and to help the government run more efficiently, particularly 
when some of our agencies under Ways and Means jurisdiction 
have 10 percent or higher improper payment levels. Social Security 
is very low, which is a good thing. But nonetheless it shows this 
disconnection. 

I guess I would like to begin with Ms. Melvin. In your 2009 re- 
port, and again in your most recent review, you expressed concerns 
about the Social Security Administration’s ability to handle future 
data exchange demands and their lack of IT management practices 
for this workload. 

With over 3,500 data exchange agreements and growing demand 
for government to reuse information, what I would call in my other 
job, customer master information, vendor master type of informa- 
tion, the transaction analysis, bills of labor, and resources, those 
sort of things. 

But could you elaborate for us on whether SSA is adequately pre- 
paring to handle this workload from an IT perspective? And also 
what is SSA doing to better serve its State and local government 
customers and meet their demands to operate in the 21st century? 

Ms. MELVIN. The work that we did note that SSA is going to 
web-based technologies and to newer online technologies. And our 
report does highlight some of the initiatives that support electronic 
data exchange with the Federal, State, and the private sector. 

Our 2009 report, however, included a couple of recommendations 
that focused on conducting detailed analyses. We believe that SSA 
needed to determine workload projects and define requirements for 
effectively and efficiently delivering data exchange services to their 
agency partners. 

As of right now, those two recommendations remain open. So it 
is very difficult from our standpoint to know until SSA has actually 
done the analysis and started to implement against that analyses 
exactly how its online exchanges are affecting it. 

Mr. DAVIS. Okay, thank you. Mr. Croft, what difficulties do you 
face from an IT perspective when exchanging information with out- 
side partners such as the States? For example, would it be more 
useful for incoming data if it were provided in a more consistent, 
standardized format? 

Mr. CROFT. Absolutely, yes, it would. Another point I would 
bring up, sir, is the uniformity of the exchanges in general. We do 
have many, many exchanges. We are probably the largest body 
that is exchanging data in the Federal Government. And all in all, 
it is going okay. It is a large workload, a growing workload. But 
we are needing to redo our core software, our core data exchange 
software, and we are actually in the process now of modernizing 
that software to make it more agile to deal with the multiple kinds 
of customer requests that we receive. 

I would also mention just in general around data exchanges, the 
IT generally is not the hardest part. The hardest part is, as you 
know, data definitions, but it is also the legal, fiscal kinds of things 
that go with interagency kinds of agreements like that. 
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Mr. DAVIS. What lessons do you think you have learned so far 
from the implementation of the Access to Financial Institutions 
Program, the web-based electronic process for verifying financial 
account information? 

Mr. CROFT. It is going very well, but I would note that we pi- 
loted that for quite some time and really worked out the kinks be- 
fore we took it operational. All in all, I would say that is a very 
effective and proper payment mechanism. And I really do not have 
any further comments to say except that it does take time to work 
out the business process, and the privacy angles, and all those 
kinds of things that go along with data exchange. 

So if you looked at it, it is like we just turned it on, but, in fact, 
we have been working on that in various pilot modes for some 
number of years. 

Mr. DAVIS. Well, one question that I have looking at this, again, 
in my multi-facility implementation experiences that are admit- 
tedly smaller scale than the Social Security Administration. 

Chairman JOHNSON. Can you summarize? 

Mr. DAVIS. Yes. 

[Laughter.] 

Mr. DAVIS. But if you could answer quickly one question for me, 
that would be very helpful. If you were to pick one or two statutes 
that need to be amended to allow better interchange of data, what 
would those be? 

Mr. CROFT. Sir, may I answer that for the record, please? I am 
not able to answer that quickly for you. I would rather give you a 
thoughtful answer than a quick answer. 

**Mr. Croft** Transcript Insert 2 
INSERT PAGE 75, LINE 1545 


The Computer Matching and Privacy Protection Act (CMPPA) requires us to renew our CMPPA 
data exchange agreements every 18 months. These renegotiations are labor intensive and time 
consuming, and the agreements rarely change much, if at ail. Congress could look at the 
requirements in the CMPPA to determine if, for example, the current 18-month life of such 
agreements are too short given the ever evolving and more frequent use of interagency data 
exchanges. 


Mr. DAVIS. Yeah, that would be great. Thank you. I yield back, 
Mr. Chairman. 

Chairman JOHNSON. Thank you. Mr. Croft, I noted in my open- 
ing statement I am disappointed to learn the panel of outside ex- 
perts convened by Commissioner Astrue to provide independent 
systems technology advice was disbanded. I was even more dis- 
appointed to learn that the reports and minutes have been removed 
from Social Security’s website. 

I would like to know why Social Security took those documents 
down and ask you which of the recommendations of that panel has 
Social Security acted on, and what specific actions have you taken 
or intend to take? 

Mr. Croft. I do not know the intricacies of why things come down 
off the website. I do not know if that was a requirement for a 
FACA panel when we disband them that we take that down. We 
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certainly have all the information, though, and have shared that 
with the IG. 

Probably the most substantive information that I received from 
the panel was in the early part of it around the data center project. 
That was a more in-depth piece of work, and they made a number 
of recommendations in terms of our data center planning. And we 
were certainly very positive about using many of those. 

Another area where there was help from the panel, and this was 
also a while ago, but was in terms of authentication and the way 
we designed the authentication with the new online statement. It 
was not so much a panel deliberation, but we worked with one of 
the panel members on that. 

Chairman JOHNSON. Thank you, sir. Again, I thank you all for 
being here today and for your testimony. 

Innovations in technology will continue to drive the kind of serv- 
ice Americans expect and deserve. And Social Security must and 
will be held accountable. 

I thank you all for your attendance. And with that, the sub- 
committee stands adjourned. 

[Whereupon, at 4:08 p.m., the subcommittee was adjourned.] 

Questions For The Record 
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SOCIAL SECURITY 

The Cfiaimiasioner 


September 5, 2012 


The Honorable Sam Johnson 

Chairman, Subcommittee on Social Securit\' 

Committee on Ways and Means 
House of Representatives 
W'ashinglon, D.C. 20515 

Dear Mr. Chairman: 

Thank you for youi June 1 5 , 201 2 letter requesting additional information in order to complete 
the record for the hearing on the state of our mformation technology. Enclosed you will find the 
answers to questions that you sent us from you and Ranking Member Xavier Becerra. 

I hope this information is helpful. If I may be of further assistance, please do not hesitate to 
contact me, or your staff may contact Scott Frey, our Deputy Commissioner for Legislation and 
Congressional Affairs, at (202) 358-6030 who is available to meet tvith your staff if requested. 

I ajn also sending this information to Ranking Member Xavier Becerra. 


Sincerely 



Enclosure 


SOCIAL SECURITY ADMlTtlSTR.ATiOL BALTIMORE, MD 21235-0001 
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1. The laformation Resoarces Managemeot plaa identifies 10 "domains" but does 
not explain how each aligns spedfkally with the strategic plan. How do each of 
these domains specifically align with goals in the Agency Strategic Flan? 

When considering potential information technology (IT) projects, we group proposals 
into portfolios that align to oui’ Agency Strategic Plan (ASP) and include strategic 
alignment as a factor in our evaluation. In our Information Resources Management 
(IRM) plan, ti ttp:/ / www.ssa.gov/irm /' IRM 2012.odf . we categorize our IT in&astracturs 
that supports these projects into 10 domains, which include Data Managsment, 
Software/Applications, Business Inteiligence, and Computing Platforms. "While 
individual IT projects may align with a sped£c goal, these domains are foundational 
elements that support all ASP goals. 

2. Recently, Social Ssciirity iaiinched the new osliiiE version of the Soda! Seenrity 
Statement, as part of a new "My SSA" portal. The StstEmeet Is an important 
financial planning tool. Pleas® explain more about how this portal works and how 
it relates to other oalins services now and in the future. "Will the My SSA site 
eventisally allow citizens to manage their business with Social Security in real time 
electronically, as recommeoded by the Soda! Security Advisory Board? Mow 
niany people have viewed thsir Statement so far and what impact, if any, did this 
traffic have on your website? 

To improve service and provide relief to our field offices, we have offered an ever- 
growing number of online services. MySSA’s additional security requirements allow the 
public to do even more SSA busine.ss electronically because we can give mformation to 
the user instead of just receiving it. MySSA users must provide personal information and 
answer questions that only they are likely to know. Authenticated users are required to 
create a username and password that serve as their access to MySSA in the future. We 
decided to make the Statement our first MySSA application given its interest to so many 
Americans. So far, more than a million people have created an accotml to view their 
Statement. Resources permitting, in fiscal year 2013, we plan to expand MySSA services 
to allow users to change their address and direct deposit information tmd receive benefit 
verifications. 

3. Dr. Scherlis discussed the impnrtaace of having a baseline InvemtoEy of Existing 
systems, to determine capabilities of current systems and identify potential 
yuliiErabilities. Does Social Security have such a baseline assessment? If so, piease 
provide a copy for the record. If not, why mot? 

We do luainlaiti an inventory of our appl ications to document the capabilities of our 
current systems and help us identify potential vulnerabilities. We have attached a list 
■with a short description of each application in our baseline inventory. For youi 
information, we are sending a copy of our Application Informatitm Report separately for 
security reasons. 
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4. In a report requested by Social Security, the Nationa! Research Coiinci! of the 
National Academies assembled a committee of experts to perforra a strategic 
assessment of Social Security’s electronic services. This exeeilent report was 
published in 2007. Would you provide specific details regarding the steps Social 
Sceurity fea.s taken to implement each recommendation? 

Since the National Research Council published its report in 2007, we have overhauled 
our electronic services, considering the recommendations in the report. First, we released 
our significantly improved Retirement Estimator, an easy-to-use benefit calculator that 
helps millions of people plan for retirement. We also completely redesigned our online 
benefit application, iClaim. Since we released iCiaim in December 2008, we have 
increased the percentage of online benefit applications from single digits in most years 
prior to iCIaim So 43 percent so far tliis year. iClaim has been essential in helping us 
keep pace with the significant increase in benefit applications due to the recession. 

Using public and employee feedback, lessons learned, and benchmarking with other 
organizations, we continue to improve and expand our online offerings, including the 
release of the first interactive online Spanish applications in the Federal government. In 
May, we released on our online Social Security Statement, the first application to use our 
MySSA portal. Depending on the availability of resources, we plan to expand the 
personalized sereices we offer. 

Public satisfaction scores demonstrate our success in overhauling our electronic services 
over the last five years. We currently have the three highest-rated electronic services in 
the Federal government — and five of the top six — a.s rated by the American Customer 
Satisfaction Index (ACSI), even outscoring the top private sector electronic services, 
Amazon and Google. 

W's outline below how we addressed each of the nine specific recommendations from the 
National Research Council. 
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Reeommendatioii 1; 

The SSA should make an unambiguous} strategic coMmitmeirt to electronic 

services as part of its long-term service delivery strategy, placing a central 

emphasis on electronic services that encompass timely and up-to-date iaformation 

for users, partners, and beneSidarles. 

Response to Recofflmendation 1 : 

We are committed to expanding and enhancing the quality and quantity of available 
electronic services. In FY 2011, we processed over 1 5 million personalized online 
transactions, reducing stress on our offices as ws struggle to keep up with demand. 

Our May 2012 IRM plan reiterates our coniinitment to expand and enhance our online 
semces, and it describes how our IT projects help us accomplish this goal. 
Furthermore, we are currently developing a Service Delivery Plan that will describe 
how we will use our resources to deliver services over the next four years and beyond, 
including how we will use and improve electronic tools. 

ReTOinmeadatioii 2; 

The SSA should careful^' consider the ways in wliich the experiences and 
sipproaches of large-sesk finanda! iastitutions — including state-of-the-practice 
electronic information and service delivery, metrks-giiMed improvement, and 
process transformsSioji, among other approaches and solatians — might he 
relevant to the kinds of services that the agency is providing or may provide in the 
fature. 

Response to Recommendation 2 ; 

We agree that we can learn &om other organizations. In fact, we benchmarked with 
linanciai institutions, healthcare organizations, and otlier government agencies to 
implement best practices in authentication as w'e developed MySSA. We continue to 
collect information and advice from the fmandal community, other government 
agencies, and private IT research companies, such as Forrester, Gartner, tire Info-TeCh 
Research Group, the Corporate Executive Board, and the 45 1 Group. These 
collaborations, including lessons from the financial industry, provide valuable insight 
as we research and develop new service options, including developing mobile services. 


77 


Enclosure - Page 4 - The Honorable Sam Johnson - United States Committee on Ways and 
Means, Hearing on “The State of Social Security Administration’s Information Technology” 

Recommendation 3: 

In order to move to the second phase of electronic sen-ices mstority, the SSA 
should create a focai point responsible for developing and managing electronic 
mformation and service delivery — including components such as Web content, 
online transactions, user interfaces, research, database systems and other key 
enabling technologies, and other facets of electronic service delivery that are 
currentiy dispersed throoghoiif the SSA. This focal point should have sufficient 
resources to take on organization-wide responsibility for online services and 
should report directly to the SSA Commissioner or to a Deputy Commissioner. 

Response to Recommendation 3: 

Tlie Office of Systems Electronic Services is our focal point for developing and 
managing electronic services. Tlie office reports directly to the Deputy Commissioner 
for Systems and manages all aspects of our electronic service development and 
delivery, To support the efforts of this office, we have a cross-component eServices 
Governance Committee that oversees ail activities related to our online services, This 
Coimnittee has overseen the successful release of numerous online services, which 
routinely receive high customer satisfaction scores. 

Recommendatioa 4; 

As it makes decisions about future directions for its database techoolngy, the SSA 
should give considerable weight to the implications of those decisions for the 
effectiveness and efficiency of current and futnre electronic service delivery and 
should be open to the introduction of new tecbnoiogics. 

Response to Recommendation 4; 

We recognize the importance of defining a database architecture that uses newer 
technologies related to electronic services. We have made significant progress in 
replacing our databases that had used the Master Data Access Method (MADAM) with 
modern relational databases supported by IBM DB2 and Oracle, the industry-leading 
database management systems. We have converted three of our five master data files 
■from MADAM to DB2 and will convert the fourth by the end of this year. We are 
currently planning to convert the fifth file. Our approach in migrating from MADAM 
to relational databases has allowed us to minimize the disruption to our offices during 
the conversion. 

We are also making excellent progress in changing our computer code base tiiat was 
dominated by older programming languages like COBOL and ALC to reflect a better 
balance of more modem code. AWiough we rely on older code, soon we will have 
more production computer propams written in JAVA language ratiier than COBOL, 
We will continue to take advantage of appropriate new technologies that can help us 
operate more efficiently and effectively. 
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Recommendatloii 5; 

la eootinaiag to develop its conYsrsioii strategy and iong-term services strategy, 
the SSA should draw ®e a broad range of technical expertise — iaclsiding but net 
Kmifed to database software experts, software engineers, software security 
experts, financial services experts, large-scale cammercial service providers, and 
systems architecture experts — and put systerostk mechanisms ia place so that it 
can hear and learn from outside advisers. 

Response to Recommeadation 5; 

Please see our cornineiits on Recommendation 2. We actively consult with independent 
technology and market research companiss, such as Gartner and Forrester, to solicit 
independent and fact-based advice on existing and proposed teclmologies. We consult 
with IBM on database and emerging technologies to gain expertise related to industry 
standards and architectures. We use this expertise in our database conversion strategy. 
We also contract with Yevich, Lawson, and Associates on an annual basis to assist with 
our database conversion. This contract allows us to draw upon a broad range of 
technical expertise, including database development and conversions, software 
development, and systems capacity technologies. 


Recorameedationi 6 : 

When evaluating new eiectronie service-delivery initiatives, the SSA should, when 

appropriate, seek to balance risks and rewards by recognizing such upside 

benefits from automation, as cost reduction, fraud prevention, and customer 

satisfaction. 

Response to RceoniDieiidatsoii 6 : 

We carefully consider both risks and rewards as we evaluate new electronic service 
initiatives. We continue to implement our IT services incrementally. Our approach 
helps ensure tliat we realize value quickly and allows us to adapt to changing business 
and technology environments. 
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Recommcndsition 7: 

The SSA should define and ase nicfrics and measures to assess and improve its 
seirvke delivery across ail channels, incinding electronic services. 

Response to Recommendation 7: 

We commimicate our metrics both intciiially and to the public in our Annual 
Perforraance Plan, wyy w.so cMs ecu:rilv,ao v /bu.d;get/2 Q.12 APP.i9d f. and in our 
Performance and Accountability Reports, httpc'/www .ssa, gn v/ finance ,j'. We include 
perfonnance measures related to our service, including several measures specific to our 
electronic services. 

In addition to these metrics, we use f oreSee, a customer experience analytics firm 
founded at the University of Michigan’s Ross School of Business, to help us gauge 
satisfaction with our electronic services. ForeSee administers the ACSI surveys to 
measure customer satisfaction with services. Wc use the survey data, which includes 
satisfaction scores and public comments, to improve our existing services and develop 
ideas for future services. 

Recommendation $; 

The SSA should undertake to understand the identities, needs, and attitudes of its 
various user communities and should use that information to establish effective 
relationships and ongoing interactions with users, potential partners, and third 
parties. The SSA should explore partnering opportunities and identify the 
chssiges and initiatives that are necessary in order for it to enable appropriate 
interaction and cross-functionality with strategic partners and to support the 
escfiange of data with other government agencies (both federal and state) while 
ensuring that appropriate .security and privacy measures are in place. 

Response to Recoramcodation 8: 

Stakeholder input is critical to each stage of our eService development process. We 
routinely solicit public feedback through survey.'?, focus groups, and meetings with key 
external audiences. After we iiupleinetit new services, we continue to engage our 
stakeholders by using feedback from ACSI surveys and conducting other surveys to 
improve our online services. 

For example, input from users and extemai stakeholders was key to the success of two 
recent eService projects. We decided to offer our online services to Ihe 35 million 
Americans who may prefer to conduct their business with us in Spanish. We gathered 
feedback ftom several Hispanic advocacy groups as we developed oui Spanish 
language electronic services. These advocates provided valuable insight into how to 
best translate and design these services. 
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Before we implemented our new Internet authentication process for public access to our 
MySSA portal, we benchmarked with linaiicial institutions, healthcare organizations 
and other goveniment agencies to assess and implement best practices in 
authentication. We also conducted public focus group, tests, and surveys that helped us 
fine-tune usability and security. In addition, we sought the input and advice of 
numerous privacy experts and advocates for victims of identity theft and domestic 
violence. These discussions helped us design our authentication system with several 
features that provide additional protections for victims of domestic violence and 
identity theft. 

With regard to the exchange of data with other Federal agencies, we have over 3,500 
data exchanges with a variety of partners, including State and Federal benefit paying 
agencies. W'e routinely work with these agencies to ensure continued efficient and 
secure information exchanges. 

Mecommendation 9; 

The SSA should embrace change as a constant It should regularly evaluate 
emerging trends in such areas as technology (for example, database technologies) 
and business practices (for example, by learning from the experiences of finaaciat 
institutions and moving toward the use of strategic partnerships for efficiency and 
effectiveness). It should also regularly evaluate the changing societal attitudes and 
expectations of its various user cotnmunities. The SSA should also institutionaiize 
the formniatioo of strategies for addressing these trends. 

Response to Recommendation 9; 

Ws release new' software and make extensive adjustments to our IT environment 
weekly. We continually evaluate trends in business practices and contract with private 
sector experts to gain insight into liiture technologies and customer support trends. As 
referenced earlier, we have learned valuable lessons ftom the experiences of the 
financial industry in adopting mobile technology. W’e will also continue to evaluate the 
expectations of our user coinmunities. We already have in place numerous methods to 
gather input from the public, advocacy groups, and other third parties. 

Our Compassionate Allowances and Quick Disability Determination processes are 
examples of how technology is helping us make faster and more accurate decisions: 

We continue to lake advantage of Health IT, which has the ability to dramatically 
improve service. 

We face a challenging budgetary environment and must make difficult choices between 
possible new investments. Therefore, we implement new' technologies based on their 
business cases. 
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5. In the laformatian Resources Management plan. Social Seeiirity's Hardy-Apfel 
Fellows program is touted as a way "to bring in IT talent from top gradsate 
schools." How many Hardy-Apfel fellows have been hired and retained to date? 
Please provide the nusmber hired In each year for the past S years, and the number 
from each hiring class carrently working at Social Security. How do you recruit 
innovative technology experts and keep (hem? 

We began recruiting for the Hardy-Apfe! IT Fellows program in 2008, and wc have hired 
! 7 participants to date. Hardy-Apfel is a small prestigious program selecting top IT 
taient to work an key Agency projects. The program is highly competitive, designed to 
recruit participants &oai Master’s program universities that have top-ranked computer 
science programs. Recruitment efforts have successfuliy attracted 326 candidates. Of 
those candidates, 106 applied for the program. 

Our recruiters attend universities career Mrs and work directly with school career centers 
to inform qualified candidates about this program. Our nationwide recruitments efforts 
have included visits to: 


Brown University 

University of California Los Angeles 
Georgia Institute of Teclmology 
University of Mary land College Park 
Massachusetts Institute of Technology 
University of Texas at Austin 


Carnegie Mellon University 
Cornel! University 
.Tohns Hopkins University 
Stanford University 
University of Illinois at Urbana 


Among the 17 Fellows hired, 14 remain in the agency. Consequently, the retention rate 
for the program is eighty-two percent. Below is a breakout of the number of Fellows 
recruited and retained: 


® Recruitment year 2008-2009 

* Recruitment year 2009-2010 
® Recruitment year 2010-201 1 

* Recruitment year 201 1-2012 


retained 2 of the 4 hires, 
retained 4 of toe 5 hires, 
retained all 3 hires, 
retained all 5 hires. 


We recruit and retain innovative teebnobgy experts by offering a flexible, high-level 
program in which the Hardy-Apfel Fellows can develop new fields of study or continue 
to pursue their current areas of interest. These Fellows realize that working at 8SA gives 
them the opportunity to advance the infonnation teclmology systems, programs, and 
policies of a large Govemment agency that touches the lives of nearly all Americans. 
They have toe opportunity to work on key agency projects and to meet regularly with 
agency executives. 
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6. In the Information ResoKrees Management plan, the IT Skills Inventory is discussed. 
Is expertise regarding cloud computing and big data included in the IT Skills 
InvenfoEy? If not, why not? If so, does Social Security have suffident staff with these 
skills to meet its needs now and in the future? If not, how does Social Security plan 
to recruit mdividiiais with these skills? 

ITie technological aspects of cloud computing and big data are skill sets that our IT 
employees possess. We continue to ttnin our IT staff to maintain and update their skilis 
so they can address the changes in technology. We have not identified sets of new skills 
necessary to support cloud computing and big data that are separate and distinct ftom the 
IT skills alreatiy included in our !T Skilis Inventory. To tlie extent that we identify the 
need for these core skill sets in the future, we will incorporate them into our IT Skills 
Inventory recruiting strategies and objective.s. If the design and implementation of cloud 
and big data environments require highly specialized e.xperience, we can engage 
consultants with that expertise to provide advice and train our existing staff. 

7. In recent years, the number of online services offered by Social Security has 
grown. What oniine serv ices can the public expect from Social Security next? 
How do you decide what services to provide online? How long does it take to 
launch an online service? 

Out next online service will provide real time access to the benefit verification. In fiscal 
year 2011, our front line employees manually processed 7.4 million requests for benefit 
verifications. 

During our IT planning process, we define and prioritize the IT initiatives necessary to 
accomplish our strategic goals and objectives. We consider many factors, such as our 
available resources, the expected service usage, effect on our local offices, improvement 
to the user experience and security, and overall return on investment. Every online 
service is unique. The time needed to iaunch a new sendee depends on its size, 
complexity, and the availability of adequate resources. 
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S. Social Security has top scores on some of its onlme applkatioos in terms of customer 
satisfaction. But the disabillty-foeused sites^ the application for benefits and 
applkations for appealing a disability denials do not score as welL In fact, the 
appeals application site is the second lowest scoring of all Social Security sites. 
Why? What changes are being made to these sites to ensure those applying for 
disability' benefits receive the same high quality online experience that retirees do? 

Our easy-to-use online application, iCIaim, has been very successful, In FY 2009, we 
rolled out the first phase of iClaim, and we iminediately saw a significant increase in 
Internet disability' claims, even though we did not market the service to disability 
applicants. Our numbers continue to increase. In FY 201 1, more than one million 
disability applicants (33 percent of the total) filed online, aimosi quadrupling the volume 
from tlie year before iClaim. To date in F Y 20 12, 3 8 percent of disability applicants 
filed online. 

Last June, our Office of the inspector General completed a review of the level of sendee 
provided to applicants filing for disability' benefits using iClaim. This review, initiated 
at the request of Congress, found that 9 1 percent of survey respondents . .found their 
overall experience filing the iClaim (disability) application online to be excellent, very 
good, OT good.” 

The complexity of the disability rales makes streamlining the online claim process more 
challenging, but we are making progress. In June we began capturing electronic 
signatures for medical authorization aiid allowing users to upload supporting files 

directly into our disability system. Over tlie next several years, we will be making other 

improvements depending on available funding. 

We also used the ACSI customer satisfaction information for the Internet disability 
appeal (iAppeals) to help us ideittify areas for improvement. Earlier in FY 2012, we 
released an improved version of this application, Some of the changes included: 

e providing tips on how to navigate the site; 

9 reducing the number of informational pages and placing key information behind 
links for easy access; 

9 clarifying itistructional language; 

« reducing the number of unnecessary screens; 

« creating a new “Welcome Page” with a look and fed similar to our newer online 
applications. 

We are currently evaluating recent ACSI sur\'ey results to further improve the iAppeals 
application. 
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9. The laformation MesoHrces Managenieiit plan rtins through fiscal year 2016. What 
types of planning is Social Security doing onteide of the S year window? In his 
testimony, Dr. Scherlis recommesided planning for potential chang&s to IT 
systems over five to ten years. Do you agree? If not, why mot? 

We base our IT guiding principles, which w'e describe in otir IRM plan, on systematically 
modernizing our in&astnicture using sound and viable technologies. Given the 
importance of our programs, we cannot afford to be captivated by the promise of new 
technologies before they are mature and cost effective to implement. Although we agree 
with Dr. Scherlis that IT strategic planning must be future looking, we believe that our 
5-ycar planning horizon is appropriate. The unpredictability of oui budget and the 
current annual budget planning and execution cycles make it difficult to plan beyond this 
length of time. We do, however, monitor emerging technologies. 

10. In his testimony, Dr. Scherlis discussed the potential of "big data" and described it 
as "computiEg techniques that enable rapid analysis and nsanipulatiots of vast 
quantities of data to turn it into actionable information." Is Soda! Security using 
this fecbaclogy to better manage its programs? If not, why not? Are you 
plaEuiisg to use it is the future? 

In 2010, we began researching innovative architectural solutions to ensure the security 
and integrity of our rapidly expanding volume of data. As a result, we developed a 
proposal for a target architecture that enables the integrated capture, management, and 
analysis of events and large-scale data, or “big data.” We refined this target architec ture 
in 2011, and we are now using it as a strategic roadmap to identify, evaluate, and test 
potential fechnical solutions. In 2012, we are working with consultants to identify the 
strategies and data analytics that will leverage “big data” to eiiliance agency services. 

11. (From .Mr. Johasois) For nearly a deeside (FY2001-2011), Social Security 
stockpiled over $1 billion of its Mospent appropriated funds in the Information 
Technology (IT) Fund. Congress had permitted Social Security to roll money into 
the fund for acquisition and maintenance of automated data processing and 
telecommunications hardware and software as well as support services and 
related contractual services. Social Security (lid not use the mosey in spite of 
appeals to Congress regarding Its urgent IT needs. When the buildup of funds was 
discovered, Apprnpriators, on a bipartisan, bkamera! basis, rescinded S27S 
niilison and required Social Sscoriiy to draw down the fund. After the rescissioiii 
the IT fund had nearly S600 milMon remaining. Why did Social Security not use 
the IT fund to make timely mainfeiiaiice and appropriate IT upgrades to protect 
the taxpayers' investment in the agency's IT system? Please provide specific, 
details as to hew IT funds have been spent since the S275 million was resemded. 
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These fimds are a closely monitored, transparent part of our budget that we have used to 
help us handle incre^ing workloads. Our ability to transfer unobligated administrative 
funds to our Information Technology Systems (ITS) account is a hmding inechanisni 
Congress specifically authorized. Wo must justify to OMB any transfer of unobligated 
balances to the ITS account, and OMB must give us forma! approval before we can 
transfer and spend any fimds. Moreover, avaiiabie ITS transfer funding factors into our 
aimiial budget request. During the budget process, we work with OMB to deteirnins 
how much of out IT needs will be covered with funding ws can transfer into the ITS 
account, thereby decreasing the amount of new funding we need to request in any given 
FY. 

Most of our aniraa! ITS funding is necessary for ongoing operational costs, such as our 
800 nurnbei' hardware and softw'are and our online services. ITS transfer authority 
allows us to make technology improvements that help our employees work more 
efficiently. Our IT investments help us to achieve average annua! employee 
productivity increases of about 4 percent in each of tire last five years. They also help ns 
maintain sufficient capacity to process and store ever-increasing .amounts of data. ITS 
transfer authority resources helped us fund essentia! IT upgrade and tnodernization 
projects such as making our disability process fully electronic, developing robust and 
user-friendly online services, and opening our second data center, Without these IT 
investments we would not have kept pace with the recent increases in claims. 

We did not have $600 million remaiiiing unspent after the rescission. After the $275 
million rescission, we had $276 million unspent in June 2011, of whicls all but $32 
million was spent by the end of the fiscal year. While about $1 billion was transferred 
cumulatively to the ITS No-Ycar fund over the preceding decade (FY 2001 - 201 1), we 
have continually spent against this fimding source. 

We have a number of IT initiatives critseal .for improving our efficiency and quality of 
service in progress. For example, we are: 

* building a new case single proce-ssing system for Slate disability' determination 
services instead of paying to m aintam 54 different systems; 

® building a national visitor intake system for our field offices; 

® adding adviMi.ced systems capabilities in our hearing offices; 

® converting our master flies to DB2 databases; 

® increasing the use of video for appeals and operational workloads; 

® modernizing our earnings rscoid software; 

® building agile data exchange programs; and 

® building additional online services that will utilize our new MySSA portal and 
audientication process. 
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Enclosure - Page 13 - The Honorable Sam Johnson - United States Committee on Ways and 
Means, Hearing on “The State of Social Security Administration’s Information Technology” 

11. (From Mr. Becerra) One of the goals of the Federal Information Technology 
Reform Plan is to reduce reMaoee on agency data centers and transfer more 
fiinctions to hosted servers ("the cloud"). Please describe the extent to whidi 
Social Security has moved services to the cloud, or chosen not to, and why* What 
are the risks and advantages for Social Security of moving to the cloud? Could 
Social Security generate short or long-term cost savings or performance 
improvements by moving some services to the cloud? 

Please see Attachment 2, our Cloud First Plan, which contains a comprehensive 
explanation of our how we plan to use cloud coniputiog. 

12. By law, if Social Security has money left in its operating budget at the end of the 
year, the funds are transferred t« a dedicated account which is used for information 
technology. The Fiscal Year 2C11 appropriations acts resclmled 5!27S million from 
that account. How did that rescission affect Social Security's ST modcrnkatlon 
efforts? 

As we mentioned earlier, we factor our ITS carryover authority into our annual budget 
requests. With this authority, we have been able to reduce our annual budget request 
and maintain robust investments in technology to improve productivity and accuracy. 

The rescission reduced some of oui planned IT work. As explained above, we used this 
ITS funding source in lieu of asking for additional funding. In our FY 2013 budget 
request, we did not plan to have prior year carryover available; therefore, our budget 
request for ITS is $182 million higher than our annual ITS funding in FY 201 1 , 

Our systems and electronic services are some of the best in Government and the private 
sector and we need appropriate funding to continue to ensure the security of our 
sensitive information, increase online services, and pursue technology to increase 
productivity and improve our accuracy. Inadequate funding could result in increased 
traffic on our 800 number and in our field offices, creating an increased demand and 
additional strain on our reduced direct service staff. Continued reductions in our overall 
funding will severely jeopardize our service to the public and flirsaten our ability to keep: 
our technology environment operating smoothly. 


Attachments: 

Attachment 1 - Application Information Report 
Attachment 2 - Cloud First Plan 
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Kelly Croft Attachment #1 


Application Information Report 


Name ••• 



1% Leed File Prep 

OEEAS • 

PRrifklepPi'Offiei^of Research, EvaSuatibrt.^hd Statistics vuith 

Miahtf data'M^afarlK'^mpiebf the'U.j.:Wdrkf6ree/,y ' ;l 

40 Quarters of Coverage 

OK/®;': 

Pf<JvWeSiie St5tesWith-quaifters-df coyerage irtfoririialiors par;: a 

their request. • 

SOdSt'ApjsointmentSysSeiTi'-' 

ORStS 

SO0#;sifnWSitftftentiy5isVt;i' establishes tbadsj'aijppintmeWts'a'nd a..':.^ 
p^ectdii^ niihg ^tiei for individuals who contact SSA. : ': 


OEEAS'-f9 

T^feejoteupdatethelRS employer fileSiWlthdata received;;. 
frorfi‘1fl^.:-;eR94lEMR’uAdates.the3.nbii'^currentv'esr\/SAf^'file:dit'eci!v-^-;'.. 
'ER^iT.uj^atffi-thecUrreiitTax-yeai: by doWnJo'adirig the'fileahd.'then ..'. 7- 
reprotng tt badcoja^ter updates have been applied, 

A ACT/ FACT 

ORSts; 

Que.iiy^pf Masffit.B'enefidai^.Racprd'i'efciirhe'd to' the serBanibr.r./ ^::: 
sent fb a printer. Cueries'iust read the data and display the ' 
{rif6rmati'oh.ORSl5 ijdei'nbtbwrtal’l'du^iss i'n^hls En'devor'SystemVi-::',.':^ 

AKes?!Contf<5ri!tliitVi.'7„;:. i 

OSb'S:':; '.■/ 

Access Cohtfor-'OtjlHyall'bW's’ijser’s'toa'utbe'n'tlcate' .yla.KBA.br.;.. 

Pin Passuwrd 

Accss's'Ctthtrol 

OTSO 

This'Ua:Ufit1tY;appilMtlbhQh;pt50,>.Acfcess,Cph't'irdryt!lity jAGU);Sefy'eirs.;- 
This. application provides ^ interface between; t:KA.tlvdli'.Aece'ss' Manager' 
Prp'duct-and'the ACU'i it'can;dirOft'auth;eiitlcatiob'tbdu4^'S''.tb;the!p.'rdpPr^ 
modules 

;ACC€|5Sior.Cn35S“P!atformJntrart&tSertflc4i'''-''A7‘':'-^ '-■••• 

oedU 

Access.:forCross-Platf6-ofttntraft6t'Sewic6S'(iSXISj;aliews'eoldFusfo^ 
appiicationsvhoued on the.So.lsris Ul^i)tFlexehvir;6dhieht^:fo:!accese.;'''^ 

malhfi^nM resources; oh ai^OS.; AXIS provides top;Seci‘et seciiritVr ''l8;th8 ' - 

Security Web 'Set’vlce'{S\^b'sb that CbldFusibniiapplicaiioh's; can levoragb': 
the Security infrastiTMture that previbasl¥;was:phiy.bpen td the 
;WebSphere'eriviFQnmehti'AX!S uses the SSA standard jWiGS to provide •: 
reiiabie;and scalable abcesstb mainirarrieresbui'ces. Any devbibper that 
knows how to use SO^/WSDL-based web services vuili be able to uSe ; ; 

Access to Financrai Institutions " • • ■ 

QASSIS 

,7b'eAecess'H):Firiaiieialiln'stitiitidrts.{AFIJ systemAylilhelp.-. 
reduce^.! payment errors by prbviding an automated, efficient and : 
&to'hpttii£bi-rhe'ahs.'df verifying disclosed fEpaficiaf acePunti'and detecting.:' 
di^l^bsedfliianci3lPCcount& with baisnCeS.:. 

. • • • •.•..•.•• 

.Acce55;tb. Financial InstitutiiKSs'-inbOijftti' •'7^. 7 
Web-.Service ■ 


The AF3.-lnbouRd Web Service IS new tor AFl Release 2. The \- 
purpoSeottKis service.is to accept; incorriingfmahdai iPstittitipn - 
’l?fe^pOt«iB"'dafp-'&bffj'Oto.VeridpiriThis'sppfitratib'n wii! 'pepformstahdarrf', 
eiterna,f;fecii^''w^se.rvic'esecunty'ar!d.sch'ema'va!idat'ibft. itwilithen.;.. 
'tokO'toO n^to'ge'payfOadiarid place antci WebSphere h^essageQueue'fbf.. 
I’letricyai.bythfi.APi aupliCcUinri/ 

Accbuhts-RecelvafeieS^Sefn'':'.' 

OASSSS 

TlS-norirecsipt-l 
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Application Infomiation Report 


Name- • ' • ' 

B?!?jyj988 

'Dcscrimion- ■ 

• • • i 

:v- 

OEEAS 

Acciitt/iG h- us^foVieiectroMic filing oPcdrrected wage tax statement 

^(EFWZC). Tfie, softtwafe .is doWnl6sded.froni;tfi^ SSA'Web site, by^a •: 
:&utHn.!tter and us'ed'lp checli'the'f orrnat bfa vyagereport: submission' fpi e, t 
|Th(S'sb'ftwire.is.us6d.'oh!V'fdr 'testing files arid does nbS; update ormodifir 
the 'q'r^iria1;file'/Once'errbfS'ars'enc6unt6fed,'1;hB;Qrigina'ifile.musib,e 
acc‘es^d;fdr'o6frecido!ni..11ie.5ubrnitter should make the charges i: 
indicated, do: ^ee’fr’rjrrepbrtgsn'eralied by the AccdW2t software 'prior.td: 
sending the wage report submission to SSA;’ ’ A 


pEEA§-':i-; 

AccuWageis-uiedior EteetrcKitcF|!lrig':bfW'a'g6''ahd'.ta>il'^.V.v:':';.i V 
Statement {EFW2). The. software Is 'downloaded ffbmth'e'$^A livdb^'slte.'b/ 
asdbmifterand.MS^d_tb;cHecK.thfe.fecn^aV'of;a.yi'ageTVp0rt.submft'5ibP^:'i:,.'. 
|fiJe.TKisii6ftwapeiS:'us^oniif;for testing fllesafi'd does nbt'upd^te Of ■ 
[modify the onginatfiiei.OnCeetTcrs'are.'errcquritoredjtheerigtnaifjle;':: 
imu'st be accessed' for, cpitection.s.'th'e, submitter shbuld'inake the'Changbs 
[Indicated dh.rth'eeiifor report gerierat^.by the.AcciuWageiSoftware'prlor:;, 
ftos^'dihg'theiwageTeportsub'Tiiissibri'tQ.SSA.': a; .V:- .. 

AcquisitioR PIannlng an'd'SeportIng- System. ■. 'i 

bE&A5-:v, 

rAl^:'maliftains:budget,'3nfqrmation,fof.p,u'rcha'se>etiuisitibns 
iibr'r^ Wbiecii:?'" ■ • 

aCU CitiE'e'rt.PlM /password Authentltstjon 


■Thi$'iCtliieA£ce«''&ntrbtUtii'ily'(ACU)'a'Pplieation shst... ' . ' aa;.;.. [ 

iperfpfniS„tNe,'Piht'/;[^f*asstiiferd authentication f'or:CftPie[n.Appl5Cai:ionSi ;;: 

•CurreTrtJyiSuppbrting'ohlsrie/ap'plicaydrss'like'CdAf Dbv'antl'CyBu' : ' .\ 

■ ■ 1 

ACU-Citisern'RlRI /•password R'egistratloft.' ; - , a. ! 


[Tfiis.lis.'arftba'ilY'a'^uftb of app|katibii'S:that,reside'6h OTS'O'S'Aecess. . 
ICo'ST^FUtlltty.'iiACUJ'serwers. The.applicaftorisare'ussd-to regist'era,'. [ 
iCitlzeirfor a PHitandl^assword to ac.cess.'bhilne.appiications like- Direct : 
iD'e'pbsit {DDh/^eckYoMt BeiisfitsIGYBJj and CNahge of Address {COAj.! . 
‘tjheiappiic^dfis are'GetTempprafy-Passwofd Request COde.{3P5_GPRG); 
jCm,al»Passwofd-(i^VCRFWh-B,!bcicAcCes5-.('lPSl6KAC},.ind'dbange.V'.'' 

ACU Cpri§ Services ;':.■v,;■v;.:,'^/'^•'•':/,.■;::^,::'':;7,;■ 

otso;--,':-; 

[This Is the shared, iifaTaty'that. proyldeS' the Seou'ritv 'ibgicas . , 

ipart'o! QTSp's Access.Cbhtrbl-U-tiiitv (ACU'j;S€rtfers.-.Thii;ajtie1^ by;:';-' 

[severai of the ACU appritaftons,’ It provides for the.actuhl autfierihc;ati<}n/:: 
I'regiiftratiQo/a'r^'MCoun't 'mai'ntence/bpftbrtso:'';:' O' 

ACU' Kridwledge Based'Autheniieatfon'..; V i icV'-vVtPi: 


;'Ttiis'i's,the'AcCe^;S(^ntforyt|Iity(AGtJJappliCatibM:thbtVV':.-V.';-//v!-[:'/^ 
iperfprtnsthe Knowledge' Based, Airth,enft?aho,n'for'QriiiiM-Cttlieft'.;.'.'''-/'.'-'/'V:: 
iApphcaftoni^Curraifdy' MPPd^'f’S ^Rii^^ hppiications like Citizeh'Pihi /. V;' 
IPasswofd RegislfaliOn, iSNO, -and English;/ Spanish RetirerrieTit Estlfnato/.^ 

ACU;Telephpr!e:PlN,'/ Passwbrd Registra'tldn: .' :'| 

dsEsV;-';-' 

rThfc.is.a^liailva'SUlte'ofappIScatiatis'that reside on OTStils. 

[Access ^htrbl'Utility.iACUl seTveE'S.'Thetappljcsitio'FiS arei liSed to register . 
ia' citizen via l'h'e':VBrizongOO,hufnber[ fora' PlWandPassWord to, access 
i5^’'sappilbdt-iotisl.iise:Tb3bphb.ne.Ghecfe:Your'BBhehtS {tPGB),The 
[ippCiCatkJ.fiS are Get Teffipb'rafy Password Request-Gbde/tPSVGPRC}^ : .i .-^ 
ICrea.te.fess'wO.Mj iTPS^CRPWj/Bj'ock'AcceSs (T'Rs_[8kAC)> and change';;: ; 
Password ftPS„CHPW}. 
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Application Information Report 


Naroe • • • " '! 



AC^Treasiify'Check'lnf(3fim3t3onSv5t«m •• --.‘..-•.••.v.;..-. 
Fe.deratioh ; V.-'^ '' 

. 1 

OTSO • i 

V". '-.'.i 

l^is'&'th'eOTSO-AeteSi.Cbntrdl Utiliiy-JA'CU) tode.that. 1,' 
^jrovidifeFiBdefS^'IdentitY^servjces.to.FMSv.This.aUtHenticatesSSA;,. 
ffliffrfdyeeitaaccess.the- Treasury Checl^.rnforniati'on Systam.^TClSJ-aiid . 
pV<«fldtiil:h'c SAMI' etcchange.wStFrFIVIS'fOrsinglerSiirtefito-iheAvsfeem..:;. 

ACti WBb'SefweesAiuthenticatioh : 

ptso'.:-':'-:;.' 

7filsWebSefViceonQtSb’sAccess'Contrbf;Usii(t¥(ACtJj ; ' • : ; \ 

s'ertt'ers'lsu^S bythe Secure. Web ServTcesArchitecture.JSWSAjJThe;,'.:.: 
SW^'.&ate'PisWenXMl/gatewayS: reyetageACUWS' to siithenticate Web ^ 
SennceVcIie'iitsiagafba't SSA .custo.m: user repositories' |i|ce,Top.Se;Cre{:asici .; 

IRES. 

AClf Wordofthe Day. • .'.ttv.... i 

oTSp;- .’■. 

The Af ihe DayiSj^licatibn was treated by OtSO to'adeJanother ; 

l^erpito'pnple^ity.fc^.iscccKssi.hgiSSA'sbutleok.WebAccess',:.:,'..:. 
(rei^3c^5u.g6yjv Thtsappit'cation. rUhs on' OTSO’s'Access ContfblUtifity - 

(APOJ sehrarsJ ft pfoiripts 'a per'sbn tor'asV..' ' 

Wordof^lbedayl^t thby roust fcrtow frpmari; intranet spurde.:;.; 

Adrrtlhistrgtiye Payments iiifprrhatio'n. 

Kl'pt-wncic 'A. ''vi' 1 

pEEMv; : 

tfiis.sv'stenl is.bn- Intranet *ebsHe:thatdispi'ayS:a’drnin|strstive...-- 

oavm'ent information io etriDlovees ' 

Advahced:fugitkwe:Feipn,Nc>tices:; \.\.-A: 

ORSis;";- 

Produces advance notieepf.ihte'nt to teVrnlrwtfi'b'^afits to'.' 
fuflitive felons. 

v^encysiklliSi'.lnySntefy;.';. 

:••• :• ' , ■ ■ 'V-'' 

v"' ‘ ‘ 

OEEAS' 

This application provides nlshagemeiit vVith a niechariiskn to capture ' 
Ih'dividusI emp(6yee'sMlj.leve!i’fpr5kfll’$;.sei:s.S5Sbclb^d.’y/it!h.:'job5e;rle»;..:;;.: 
within their brganiiatiorr. it also stores futvre heeds so that gapAcan he' ;. 
aetcrnrlne'dbycoihparihg’curfcnt.skillstpfuturerjeedsi.iv 


PEEAS;-".-; 

Back end''a^egatC'Cdmput3tldri'prograrh;bUllt.tb'.pfdv[de.the:'.'^;., A'' S::.\ 
Dl^ari'mhnidf £aucatipn.'(E0}.withtiiemean.and;medianlnc6JYie:far.-each 
.uhiqhe:C{mbinah«hbfbair\fulErhp!6Vineht:{i^£):Ptdgi'am'and Bashings;.:: 
'RepqTt;.Yea'rv.Th'is appiicatibh'»biO,'prQvlt|eEb:!i|vii;hAirhihgs;'data:that'wj!.l;.;'! 
be«'sedincalcula'Ung'''a'y^C.'.'.'':'''';''A . , 

'Pebitb£Arrijhgs,’'taUpasp.aVt pfthe.dairifiiiihipIbvrneKi'.'^;'!.': 
regulations. 

AJ5 Noticed V/:J. 

pRSIS.^^;; 

Tp'.'prc^uce'.a'qualfty^pE.'nq^e using.TargetW.Ptice:. 

Architecture il^iA) for the AiS brocess. 

Alpha Einpibyer identifi^atiCfnTile-/Aipha',A 
EtnpIPVerihdex'Qyery 

dEEA^'.'-'.' 

• 

A£!f:'- Is representaSve.pf the. ElF'database.m, 'alphabetic Prder.'AEbY.- 
the-'bffidal'hahieTsihe'TElF.'AccessScreen.' ■-■'y^yy-y.'yy'"" 

AtPHIDENT'dndiNUiVUDENT'Qu^ries.'-. 

OEEAS , 

PrOViileS'querV.access.to.AljPHIDEWT'a'nd FlUiVlIDENT.--....-':'' 


PEEAS:';; 

Tliis.ixa hlainFraroeidljth'atprcivides stafs briclaims awarded . ■ : 

annually. 

AnnuaMerrnmatfon System ■ ■ 

OEEjfe;-; 

Thisis3'maihfraroe|oblhat provides' statsohclainis if: 

termiPated'annuailv. ■ 

AP! GREP-Couhtealancing... 

osEs;.::'ii 

T(>e'ai}f^tatidn''pr«^raro,idte'rface that'takesicciun'ts from..: 
Wt^^-ahit-w'nW'thernt'ptheMSIfARE'cPmnidrs bsjancing.table'fpr ' 

apoWc'atii^s using the'M£SbOS.API,' 

APM Online..'. .-'i 

timiUM 


App'eais'Mah^t'emarit IhlorSmatidh'. 

0A&SJS\.-V 


Appeals Review, Processing System:' - 

ocss';';'-:!: 

Siippc^the^se proce^ing of appeals. cquh'clliwarklbads. 

Appeals Review: processshg Systerri -'lyfanagement.,’, " 
irsformatiqn. '■ . 

bA^s;-;. 

' tr'. ! 

Ajqs^ls.TtewiewP'we^ing.Systerh.- Managehient irtfprniatioiY is a system 
Wat'p.rcjduces'web.'reportS aiid Ustirigs ■cegardir!gtfis:Ap'pea!s:Councik,: 
DR&andCourtappealprocessEs.. . 

AnolscatlonJhferfiice F'aclPitV:'‘.S00# ' a. 1 


















90 


Application Inforniation Report 


Name 


Description- 

Agiplicaiiors interface FacilitV - AEahident- 


As^cafii^-is'b4HHg.'rr<Foved,t6'dESAE'DOBS • 

AppIsc'atioh-interfaceFaciiitV- CPS' '' "- 


A«F 

Applfc'aiibrtihierface! Facility. ^ DCF Mir'v'A 

O'ESAfc-V:' 

ijiBls'^'ictiiri'v'to.aiC^sS fnbr. ssirj.and r^p payea irifdriti'atjon: 

Applkation Interface Facility.- DM5' 'i. ' i: '. 

OEBAE 

■tftS is^LitiUtv'toa'cce^^^inbr, ssri.and.rep'payee inforniatipn;' .'V. 

Afiplkatidrt infe'rface F.aciliiv -. Eaj'rtingS ' ■ 
?M?citlerm 2 atidn.and..£mDlpver'Balancins. ■ 

OESAE i ;:j 

A^icatib^is'b^rig'mpvdd.'to OESAEDDBS:'. 

ApplicatiOfilnterface. Facility - Eafiiirigs . •. ..•■! 
Modefnizatiort ahd EmbldverRebcirtine ' 


A^lical^^s'^inigrnoVed'tabESAE-'PDBS',.. 

Applicatipninte'rface Facility • 

OESAE. ! 

t^iisls'^^tiirtyto access mbr, ssf; and rep payee infornratson ■ 

Applfcatidrt Interface FaclHty-T MBR N : \ 

CESAE : i 

/UFfbrthAMBR ■■ 

Applifatidh'lnterfacd Facility. - MCS'PF. 

OESAE'".:, 

•Hifelsa,utiIjtytP acceM'infer;''ssi'> and;>ep. payee inforniation 

Appikatiori'lhte'rface'Faclfity - MEFi- ' ' 

OESAE 

Ai^ikaticm Isbeirfe mciyed to OESAE DDBS . i 

Appllcaliarjln'terface Fa'cility ^-MES PF' 

OE$AE % 

AtsfiilcaHon is beine moved to OESAE DDBS ' 

Appikation. Ihterface Facility lyiSSlCS PF 


DDBStoftware to.ai^ss inasterfiles thru ths:usa of iiser ; ; 
definodOata'Eiernent Clusters- •••-.. 

AcpIlc'atiDfi interface Facility - NUmident •- 

OESAE 

Aoolkation.li beirtR moved to OESAE DOBS' , v . 

Applieatloit Interface Facility;* Rep Payee . ; 

OKAE . 

AppikatiohJs twirtg 'moved .to'OESAEDDBS'-. • 

'Apjslic8tidniln't;^irface:Facinty;r-:§5fr''i'.'.' 

OASSiS 

DD8'S'-seftware-io-4kcess'i«astor,fiies;thru\the'iiSeOf user-,- 
defined Data Element Clusters : 

AppQlhte'dRep^'HgaHdE.Offlc:e;^ Repcrft:/;' 

05es,;\:S 

Appointed Representative with eFolder,‘ecce'5&', will, b'e.alioWed'; 
toview'andd<^nlbad0:ststu£:tistlh'i|:0f''dj(df;thelrcas^5 pendidg^at-ihe'-:^ 
Heatjhgtevei Previously ODAR WouidtoalitHiiinfaj'ifjatldri to 4hb-\' 

apppWed; r^pres'eritotives cm a 'regular basis>-;'-:v-:;;, 

Appointe'd Rep s'efVidef (Forin'SSA-i699.j''. 

OSESv ''"i 

/^plic'atioh aliaws registration of ■Appblhtbd':R€ps th'rbugh';v-,'.;.:',P:;;'c.:^ 
intr'anet via i'nout of SSA-1699, ■ . 

Appointed Representative Database, QuerV'C.- '. - ^ 

••a'.-'-L/-'- . 

The Appt: Rep; 'Newi'AROB: Query. p'rdjac't.wifirepiace the 5SA-; Vr' 
leas.and SSA-lSM^qtieryfunctlohsility that'is currently evafiabje With the; 
Art»dlnted Representative Application'on 1- Malii. The new.Appciritsd ' . 
ReprescntatjveOitabase' ^AROB) query applacatiph will airbw iisersTo :• 
query-additional dab 'Stored dti'tha'ARpa as .weil'a&theilntegrated 

RegistratiCmSiettronitSetyicei' (IRES) database. The New-ARps Query 

applicSAiefri viffll ihciude a 'Search for Representative Data.que^ and a • V 
Search for Bustrtess Data qiiery'^ ; SSA users autheriticated Isy topSeCret ; 
will havie-.access'tO-the.NevV AROB QueryiAppiicatioh thtough'.thsir 
customized l-Mairt.rrbng,:. 

pag‘e';-;jfheNew ^DB-.Queryappiicatio'nwiU'provide view- only capabillfy.:; 

AppointmentSysterri: Wlariagernent /• 

Viifoftn'afionf. ■. ' 

OEEW.-':'.:- 

ifrdvijie's']Wla'naga,mentlRfdrm3ti0h;dn;,ths'800,'app'ointrnehfS',-,^ 
si^te^n''ahd.app6intments5chedulecl, via.theTAppointrtient. • 

Svsleto.. ■ 

Assignment a COsVigspdndente Tracktrig-. 

o'eeas:; ;';i 

Irrfrarwt mrly. Appircation - COrS Packaga. heavily mtegrated... 

Attorney Fee FPrrn,'l®9:-' 

• j 

OlCSiS -■■■'=■ 

-i 

PnKiessregiStoratfori'qf indiV|clsJai:.representatiyes,'ipc!Mc|ihg ' ■ >• ;. 

attgfti^'Srand-ei^bieforSir-ect payms;r!'t'rtQri-:attornsYS;|£P'PNA).;prQcess. 
■re^tratidrr offirrhsvproeess, Lsn'kingTHe Appointed. Rep to the. Ciciimaht'.'. - 
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Application Information Report 


Name • • • • ' l 

fSSitjersSl 

^'scviption - 

Attorney ' 

Q'P5;:'x-> 

'TVioks-'fe'&'^^girhe]^^ Fee:petitions-and itisscellarieoui setibrtSips'i'marSly-', 
ferbasey'Sffoc^’sis^-^'l^e-Appeajs Couns^i.h' Jbls, fricjudes both initral , 
filings anti admlnfetratlve rsviews. : - ' - : : 

Alty fees:lnternetSegrstrat!on {Forrn SSA^ 

1694'fOf. FirmsJ ' " ' j 

osts''}:--'-;; 

'A^1icatK^:alip'ws'repr^eiitative'fifrns ta registsrwitKSSA for-;; ;; 
£t»pT^'af-4itb eieetrtJructidSgs that. would ■Ise.paidito'theif reps .wbrfcEpg'for 

tfie'firms.. 

Atidia.Ca«ett^:trSR5cri^t involce'&'lrry&moi^ 
system-'- ■ . .. 

pos--'' . 

Triicfe ahd-'itjonHdrsi, the’ hearing cassette 'tr'ahscnptidri. process:..' 
'fonc^'sbeing;0repared'fercburt.:(u5edbYOAbCo-ntract 

Staff) ■ ■ 

AuditCbf«'5efyiceS' 


Tbe-AudftCord.Sehrtce- jarbyides-thS: capability to.wrtte awdlt;:' : 

reco'nis to'the CATF arkd the Aiidit trail .Svsterri- t:- 

Audit Trsil System" :■ '■■■ 


Collect-dpplica^h spedfic'transacllon data andprdvide search: ' 
capabfljtv'fdf tfiaCshWr Oii^ctorAfdr SecuYitVand.'Ini'egrfty And theiF-;;- 

staffs. 

AURORA j 

OESAE.-' 

Creating hbtieds' and iPbd jfvihg/cdmpietin'g'noP'Compleie f ^ 
nbtrce's: fonriattfna and' creatina' print files.- 

Automated^dl •. i; ■••V'l:’'.’' 

dR'Sis:':---}. 

Collects Irifonfiatibin'far Tifle-Z irtifi3!,;Claims.,whic!i ca'bnotbB ^ 
a^ciriated, sd.that informatiort'can-be- transhi'fttedAndprbcessed. 

PCs. 

AHtbrniated EnlJmerat!<f'l^■•ScreeAiftgPfdces5,^•^A'':^■^ 


A£SP;-ifiatdies HeW'applicAtibhii'or an:bri'g|hal'6rtep,laeem|6h4:-.'-'':. 
SShiagainstaH&xi^ngSSN records.^ When, a pnprSS-N' is. alleged; AESP.;:-,.! 
will maich.dsing-th'eajle'ged^rior-'SSN.and-'dtbe iel6nt!jhyipg-d8tai.:thb'5is.:..i 
maUh'fusit^t'ioiuareperfdrniecl-usIhg’thc NUMI'DEMT/.Whlch 
databa^r.Assigt>s'orlgirtal!SSN;S;-'’. 7'; 


pRSis'\;:. 

ThfeAUtomated Job- Streams J':a'n^'3.(AJ$l-.add:'WS.'-3j,'0f>'df8tlo'rj'A7v';-:7^7::f‘^ 

computes benefit changes based.dri recbnt AERO;' Ehf6rcement:ahd:'7-;,.' 
Earnings wo^ mfortnatioov AIS i .receives- 2: types of dally-ih'p'iits-^rd:-. ; 
POS, recomput'ations (BlR's) result[hg,frdn;\addit1bnar:edtnidgs'p6sted 'Ed.'- 

the MEP. 

AtMltiortallyi..the AERO seiec'tlod process sends transabtiehs oh.'. 
th'c'-^'f.TrldaV-in.Mefdi.in'd Ortdbef;-''';--: .'-.-'V- 

Auto'rhated'jb&'Stf'sant.>-AJS.3'-''v'- V '..-V'.--:;-;! 

bRSJS;, ; 

•11^ Aiite'mated Job-StrearnM- Bn'd'3t{i^S|i and WS' 
Operatidns'_corrtpCitesi3enefit:£hangei.ba'sed:on'recent'A£-RO,' v.' 
Enforcement and; Earnings work finformatibh. AjS 3 processes frahsactidns 
associated w{thiiTippsi'ng,.reitiovln'g';;Qr. adjusting Work'dedLfctibns.-.;. 

Autp'niated'LeaVA'S'Sip 


'WlS.'biittedkfofrh thal'alJbws'for elect'rbnksubrnittai a'hd . 
a'ppi'dv^^deniaFdf leave rG'questsI.Avairable-td-all SSA:'..' 

^D^Vees,'--' 

Automated Scheduling' AppSkatibh. ,. . V:.. ■•,■:.• •' 

• . '-i 

obS-;’',' 

ASA isra.Web'applibatibn and a;seH.e'5.of COROl and- Java batch-jobs that; ' 
automate the-scheduling of hearings faefo.re:the adminfStrafiveiiavV iudges, 
{ADs) asi^rtofobAR's appeals pfoces's.dbAR has.the ability to enter 
aVali^lftie^j'oh'behalf of represehtatiVes/ medical experts.. voca'tiohsl 
experts, ''ai^h'eaf^gT'epor'tBrS lhtQ;theASA'Vyfib-app-iicat|oh, along with 
tire availabiHfY Of;the' hearin'g.'sites. in.ASA they also h'a.ye the ability to.' 
'appc'wdf^pds^-schedules/andtq nianuallvSciiedure cases. -ThS; batch 
poitidinbf-ASA:will--t'ake:the availa&iiity. information andti^'to.'co'rne'up ' 
w^>:frtT:^dsed 5fcfiediilef9r:casB's,fr(3rn:CPJWS.thai are:.r8adYtQ''. ';:';' v.-.- 
.5chedule;Schedoled'fbr'piictfn.August 2012., i ;. 
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Application Information Report 


Name-. . 

owner 

©'estripflbh 

Automated ScKeduilng AppUcatian (Interrfet) .. .. 

OSES 

The in-tern'et ASA.is She-ijser.interf3Ge'that ailowsescternal-users to enter .' 
inforrrsation about their a'vB'ilabilitV to attend-haaringS. Thrsinformationl.s- 
stored by ASA databases so: tha-t it can. be considered by 'the Intranet ASA 
duriagprocessing; Th'e'lntemetappJication use-s-OOS-craatsd Stored 
Procedures to obtain datato display to the. user such as-thelr'namej . 
addrss5j'3nd haasings'sc.hadulOi" 

Auto'maWdSchediifihgAppikation M!';..: 

■ • 

OASSiS ■ 

A'uto Schedling- Applicatfqn. Priniarily the'OASSiS Ml leam'-will ' .. - 

be transmitting full daily data unloads of Auto Scheduling tabks ; . 
(iVlAUSCHjand.monthiv.uriiba'ds.of a few tables to-ODAR/ DART, -The ; ' 
MAU'SCH: tables wiil'itot contain bistory.and the source -aft'he data:wil!: be 
the RAUSCH database. This fretjuency is Monday-- 'Saturday. . 

Automated User Account Setup ; 

OSES - 

Thisapplication provides registration, and-accpunt maintenacs'- :. ' ■ 
forSjectrorjifc'Records'.Exorass users, 

Automatic- Eamihgs Reapppaisai Operation 

Automation afSS1 Hedeterminatson Change';:. 

Ratev^ ■■ 

: • 
ORSiS 
;- 

OASS3S':' ■ 

Sncreass.the Primary- insurance Amount {PIAj based.on - . ' 

additfonal earnmgs. Venfy'PIA computation in certain entitlement ' :• 
CQhvgrsiorvcasss.::: ■ 

COBOL batch' appiication-used-b'y OOPto deterrhine - 
effsctiueness-ofSSIHEOET'Process'-.':. ^ 

Behavioral Management Ihformatian . ■ 


. . . 

OSES 

The Behavioral Management information (BMI) application- is used to. . . 

capture information regard-mg'user behaviors associated with- the. . . ' 

Agejicy.'S'imernet application^. Information captured.lnclu-des fieidsy :-' 
pages, and applications accessed; time spent Completing fields, pages, arid 
applicationsj'and pointsofabarfdonsnent, : ; ■ . 

Beneficiary Annotation'GQmmun.icati'ons v • ■ ■ 

dpe-ratfons Module. ■ .'''.-.i- 

ORSIS; : 

BACGiV! es^blishes.an MBR correction; between; 12 and T16.; ■ 
and:prdcesses subsecfuent SSI entitlement changes; Its majorfunc'tion Is: : 
to update the MBR or System's.SnterfaCe ReCords.With'SSI -data, and .-. 
Railroad'data^-BACOIVI elso.builds death termir^atlon and-death : . ■ . 
rei'nststemerit.finders-for-prQcessing by T2'. ' . 

Beneficiary Data Escharige...' . 

ORSIS ■: ■ 

The.BENDEX system provides Title-fl. benefit data.frdm'the: . ■ -. 
MasterBerreficiatv.i^^'cp.rd'fMBR) and . E'arnsngs'liTfqrmatiqn' from the .. 
Master Earrvings Ff!e.(iVlEF)i to State Agencies for their use in. determining : 
the amount'of pub!ic:e5sistance f-o'r'which a beneficiarvis eligible.. : 

Beneficiarv's-Oiwn.SSN Offline 'Vferiffcafibn 

ActSWitV '.i: ■ -'■■■■ ■ - ■■ ■ ■ ■ 

ORSiS. 

TlBatch-BOAN'.VaVificatjon.-.' ■ -i- . : 

Benefit Certificatidh-andAccQurtting, System 
(TiTLE 8/a&) 

bEEAS^- 

BCAS used to certify and account for-itionth!y.Supp[emerital .' 
5et:tJr!tv;.incQn1e:(SS!j:anfcl Wdrld-War ll.Vsiterans (T.Viil! benefitpayinents 
authorized:'undef:the:Sociai Security Act.- BCAS interacts- with-the Tr'easijry 
Dep.-: 

Benefit: Rate increase.'-i BRI. Special Update- \ . .. - 

ORSIS: . 

Appfies. Cost'of Living !ncreases.:The BRI does' a- complete replaceme'nt;.- .. . 
opda.te'of the MBRi' In 'orderito do'this BRI needs a-DASS allocation; of-.' --. - 
about 4000000 tracks;-'fhe BRP is.a called program.out-df-tbe-BRMSft fobs; 

Benefit Rata I'ncrsase * Gomputalsons 

ORSIS : 

Applies Cost of living increases.-The BR| does acomplateTBplacement ■ 
update-of the-MBR'. 1 st cirderto.c!q thiS'BRImeeds a'DASD-ailocafionfof-.- - 
about 4Q00000 tracks; .Thd.BRS-is; a 'calledp'rogramiout bfthd BRMBR fobs. 
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Application Information Report 


Name. 

feira*S8S 


Benefit Verificat'rbn ■ 

O^iS 

AppilcaS^-fbr''ntje.2,'Title.l6;anciA(iedicare benefrs:i3rEe5 to" 
reduest a Ssnefirverificafton letter.' 

BESTtMCSScreen and Print} ^ 

OKSIS 

Omlfne'bietiefit-eamii^'stateineiit produced; throiighMCS.;'.': 

3^^ lhera'isdn'other:svs'te'rb-cailed.8ESt that 3s;'riQi part of'jVICS. 

bSO -D irect fJejibslt'.: '-v''. 

liWtSV: . 

AllbUbfS tegi^erjedbahkS'tb'ubioad reportine 

Bijsihess. lnteii]ger)ce.pat^;peiiyery 'Semce' '• 

OEEAS, 

SjWS.ls.an'applibation proyEding SUMS QpS data tp regional : ' . • > 

ab'di'ic^totis.:".'' 

BiJsine.ss'lntiel!igBnce.fleBdsitbrv' ■' : 

OfEA^ 

’fhi’si§;theira^3ata'rebdsitorv'fbrthe'Bl'As'chitecture. V 

CA Roie&.Co'mjaliance'M'abag'e^ j^Ciyi)..' ■■'•.'.'.V,..-;;-;.; 


CA'Rolfr&'G«fipifeftce'raanager(RGMtis.a'C0TS-package;.CA.RCNt's.3tia'ih; 
functional area is'ldenti^^Gbmpliancc: and Role. Iviap3gernen't..lc!entity '; :.' 
Goitipitanceaethnfie'sfociis bn verifying that the'access rnaintarhed by • ' 
as'e're'^'^ir-adiieVeiKfewfth regojaloryfe'qujferne'riitS'and.intefnaUeCHrity 
pbiicles^ Rble-fiflanagemerttfocusiesfori the cbmpiete.iifecycfe of, buiiden^ 
testing, niaintaminganddptjrtifiing reia'mbdeis-;^: ^ 

G^se'P^bteiS;ing,'|Wa.(tage'mertt-system> 
Manaizemehtinformation "■ ..--.'-i-:-- • 

OAS^S 

SiH'fpr^'obAB-Gasfe-'Tracking'System'c'haiiged Acronvm.'.tpv' 

CPMSMi f •> 

Gase;f^ceSftiiig,jvia'rta8e'mantsvsi:^^ (Front. ; 
Ehdi^inti'Back^iidf 

Qtfi- 

Supports the case processing of hearing pfficeiworkloadsj WebSpKere; .:: 
:^b5)'wa.freht^bd,COTOL/pB2/c:iCS’bacl(end/AlspiiicW^ CQSbi,'.'-; 
batdi (foV communicating Witii ^1, PCAGSj Pther's}, ai>d)a¥a Batch,(fof;;',^ '^ 
Irnpiemebtatidhiof Autornated'Nbtlcihgahd GD!Eiufnipgv:';;.'\,„-. 

Catalog of; i!vlbderriized'SvSteniSOpa'fat!dfB;:;V;;f;,:^^ 
ManwaifMS0fW)..Prbcedur8S:..:; V 

■■ 

■-V: 

■■V,,'., ..:i 
. .-i 
•: i 

■-! 

Th'e'.Cataipg'of'lVWdemitedSvsteinsbperatia'H&iManuajlMSOM)'';::'':''''.';^ 
proced'ures.imbwh aiCAM'P/.trscksArtd,storfes;3;-3Ci(^..M.S.'Wo^^^^ 
docunients fbrthe:(i4SOM St'a^. CAMPtsesSentialjv.ia svstPrhitha 

MSOhtf procedures (Word files)ylvi£0M auth'drs (Sv5terniAni^lyst^} arid 
MSOM Transmittals (i>rojects)tlt is Written iip'iviiyrQsdfEyisu^ 

Houses Aedatabase of MSOM'p'roeedus^^S/ffshshii'ttalS) an'dAUtho'r^-ti.Aa 
sett 'Seiyer-lOdS'd'atabisei-rt'al'IbwstheMSbM staff .to.'cKeck out fiies'te:',' 
auth'orS,oSSociate-ffies{pr{Ke;dUr'6s);viitH.^rahSmittalSj''pubi!Sh:,;.';\';:';';;Vy.;::;:|:''. 
tfans'rrijttais a's-eith'era PRdD'- 

ip'f«JUcticm}fraiTSnfJitta'i._'o'r.a.-piT(futureirnpieimentat!bb.tfS!!i>mltta.^ 
a Supplement (pilottransfflittalf aridyepbrt suitirnbfv. infprrriatiort to ari:;', 
Tf!*serva't; Where. the'Poli'cyiyet Staff J'npRDPxQfiectS'thefiles^ 'and ; : 
ptOT'esses tfiem fbrpdstihg-on'Pti'licYNet. 

CD.Encryptfori.StFipt'; f •.t'.f.-i'-V: 


CJrerTt^de;yBScnpllhat.5emi-automates the'WindoWs ' ' f ' 

ienctyptidhiprocess.Whena Cb is butrked.'irifefinisbratJbh' until an ' ,l; 
enterprise- m&lhodis- made-available.'' ■' '■ 'v-'i'-'::' 

Central Print .Afch'fteCtu're'.'-."; -.; 'I '-;..”'' 

Ots/Ki:,.:;] 

CiPA'wiil alioW'uS Ip'cehtraiiyiprint im'ages-tilat'.are'stbreci m - 

DMA,' ' • 

CPRMS Update Data Extract 

ORS!S. . ! 

CEraflS establish, marntami and 'iTiarsage;the 'reteiltioh, ;dispbsitlbh/:arvd'' ■: 
disclb^re bfrdasrhsfiie: records as part of the Records Management ^- 
inTra^yuctBi^ (RiV!lj'ai^;CfM5^, : 

GiCSbrtime in'ternetSupport System 

ORSl^^ i 

f-; i 

'THBSysterii.lsiJie.'Client PassWo.rd.Scrs©n..!t.ts.aii option off . • 
ihe sHarfed pfoce^ menu bff tfie SSA Main J^enu. it is used to present': ■ 
hrfbiiRiafiiEihta^n'SSAerhpIbvee abb'ut.b persoit's attempts toestabiish a 
■^ssiword'em tbeiM^rfiet to do business- with SSA/- 
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Name 

■Qivnu'' • 

Descriiitidn 

CJCS-TransactipnGsteway - 

OTSO 

IBIVi-saftware tha't-provides anjnterface'for Webs'phere apps- •. 
to C'lCS. backend apps/ 

Civil- Action Tracking Systein 

OEEAS::-. 

Tracks. Various court cases against SSAvThis involves loading- potential:.. • 
class members'and a'ssociated infbrmstioh; tracking-the notice date's and ; 
Responses; updating addresseS.and decisions; issuing and tracking-albrts^:- 
folde'rprotectiorstriggeringarsdpourtcasemonitoring:.. --i 

Clairii, File Record'WlanagiiEyiaht Systsm-. ■ 

O'ESAE::-.. 

Provides a National Archives and Records Administratiorsi: - 
(NARAJ cOiTipifant architecture for roanagi'ng S-SA's claims file: records,- . 

Ciaim RIe User Interface - ;■ 

• 

'OESAE-'-; 

:: . 

Provides the ability to. search the CFRMS database for a claims :- 
SSN or a.the-clients-pwniSSN and display a view-of thexlaims fi.le- folder . 
ahd;the associated artifacts irs .the. pdcuEPenSMariagement Architecture. 
(IDib, Paperless; Medicare .Prescription Drug Subsidy), a-nd the Oniine ,. 
RatiivatSykem (appiieations-and hbti£es)'m:acldition to the PCAG5 artd 
55ICS' folder locations, .' - - - ' ■ ■ - . : -f. 

Client.Hest Access To'oi.; 

OASSIS.-.: 

An-appiicatipn interface-utility written in.e/C++. which w(3S - 

desigjied'to perfDrrR:EHLlAPl functions for. the CHIP appilcatiotl.Tts'use. -■ - 
has beeh-extended to other applieatibr!s (Psperless;Si:CDW) which also : 
nastf.accessio'malhfrsme resources from a cisent/sarver.. ■ -.. ■ 

Client-Server eForms.- 

ODS:... ■- • 

The client server version of the.eforms application is a stand-.- ■ 

atone application-.- The forms Irs this versron.were designed using- • 
Fdr.mF!o'w..TheSe'eleCtron3c forms are used by.th-e disabiiity process. . - 

Cmnlbsned' Federal Canipaign - 

OEEAS' 

ThissystfiiTr is usedto mofiltort.he-Gombihed Federal.: . 

Campaign. Empioyee-corttributiohs are.totaled bv-compone'nVofftces.'.. 
There sre sevaral reports that provide- mfQrmatro-n.for the CFC pro|ect --. 
director.- -• ■ . - , -. 

Compassionate Allowance:/ Quick Oisabslity -. 
betermlnatlori ■ ' ■ o ' 

OASSIS:' : 

Pfoyid.e5' Management Information (MS) by reportmg various measures.on 
CompassSohats Aljowance.(CAL) and- Quick Disability Deteriinination: - • 
(CiDD)cases;vii'weeklv..-stati-c-repOirt5-- 

ComponeritfWediatfohManagerServke-.. " ' 

■ • 

OESAE" 

Tha-CMMCservice 'is a retrieval-only. sefvtce.-ii: retrieves' - 
c-onfigurataon information- from the.SOA DB2.database-abonta-GMM--: s .- 
service. The CMMC service formats- the-cdnfjguratjon information In XML : 

formatv - - - : • - 

Camprtehensivs.lntegrity. Raview-.Process ■ ■ 

OEEAS 

Detection and detet’rence.ofempSoye'e and dient-fraud; - 

Compreitensive mtegrityReview-Process- 
Management-Snfor'matlon' 

OEEAS.-': 

Provities CIRP Mahagement: information (M!) for potential: - . .- .i- - 

Enupneratioris.SSrand Title H-Fraud.and Misuse, Mico'nsists-of Receipts'; •- - 
pending -and eiearance's:sentt£j.DCBFM 'and. operations for-investsgatianrt..' 

Co.iT>|»ehensitfe.Work Opportunity Support 

System. 

ORSIS. 

This project s'upports the Ticket to. Work:proefani; OASS3S-is 
updating the. CWOSS-fVII Reports for the'rfext release. tO:repiace the^EIN- ' 
withtheiDUNS r^urriber-. . ■ ■ ■: ..■ ■ ■ ■ 

Gon'serii.Based-Social. Security f^iSyrntjer-'.: 

Verification' • 

'OSES-.. 

A fee-basail social security n'limber.varification-sarvic'e.'- : 
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Naiitts ■■ , ;• ■ ; ’ ’ 

Content Object Defetion Systern '■ 

. ' • • 

OESAE:-:: 

pes-gription I 

The ContentObject-Deietion System ^CODSj is an 'application 
that iS'designed to pro-y id's' content deletlcn.-far.'indivislMsi'ddowmentS:.. 
stored in SSA content repositories such as IBM OnDemand'and IBM-' 
Content Maneger-fort/OSl -COOS will be u^sed for d'eSatihg'claims- related ■ 
infomiation from SSA repositories- -to comply with Natronai- Archives arid ■ 
Records Administration ^NARAjfrom the.;DPiAAr'ORS,.and- Paperless 
AppiiCatEOhS.- 

Goritinuibg OisabiSity Review Operational':. . ' 

Data Store . ■ ■■ 

OA5SJ5 : 

CDR 'OOS'p'rowides. data -needed . to. control^ count -and astalyis 

0.1! title. II; Titie'XVI and TiSle:XVPil disability post-entitlement workloads- . . 

Coittinuing Disability .Review. Workload . . . ■ • • 't: 
SVlahagement.Inforrnstlors- , ■ 

OASSiS- : 

CDR.WMi'tFbcks.each pending CDR'onthe DCF fro.m the-point 
thatJt.ls released to.a processing' -corrspopent ^FO/DDS, DQB or PSCj: -■-. 
through the-finai compietibn of:3ll DCF processing events,' including' spni'e. 
aaoeais.-. 

Continuous Work History Sample ■ 

■Oe'EAS: ■- 

Thls-systamcreatesfiles-contalrlnf 'ear!i!'ngs..csviraga, ba'rrefiT - 
and demographie'data- for 1%' of.SS!^ holders, -Tbe.data -is used by-GGAGT-- 
srt making- -fiscal p'roje-clions-and by ORES in providing statistical. ■ - ; - 

EnfQnnstion:to.athergpvernm'ent entities-and the.publk. - - ■- 

Cofttinuous Work HistorypSarfipIs ; ■ 
iVlodernization. ■■ ■ .y^.. 

'OEEAS . 

Modernitatiod of legacy. GWHS .system; Uses 082 database-.. . 
thatre'Diacesfi'at'.fiies; - -- 

Contmi aTracking-Api - 

GS€S: : 

The.Control & Tracking APl'is '3 Common component .used by OSES- - - .. ■■ - 
Inte'rnet applications- to generate contrbl riumbers that are-as'^ciated tp .. 
web-appikation submissions...- ------ . 

Cbntro|-&Tratk!rtg.W6b-Se'tviee'.::: 

OS'ES : 

The Control Sc Tracking- Web Service ss.a redesign-of the." . - ■ ' : 

Control. & Tracking API. This new servIce-is.used.by QSES Internet 
applications and generates^cortroi- numbers tb associate-to submlssiohsi. . 
This service trac'ks s'ubmissiop-ievel recor'ds-bnly.-.'- : • . . 

Cost Analysis System >■ 

OEEAS-.:.- 

. . 

This. is. tbs Cost- ArialysisSystem-for the Agency-. This is a mainframe based' 
application -that provides Ml. on administrative, co.sts. associated, with the.-: 
various SSA programs. CAS provides'unit cost data for the various-SSA-. - 
workloads,'.- i ■ . . - --. -■ - 

Cost AnalvsisSystefn.RenQvatibn .• ■ 

OEEAS 

. 

This -is-a-mamh'ame-applfca'tion that- provides. workload count .'■ 

data; wo'dc-vear-data and work'sarhpie tallies to'the Feeder. CAS' system . 
frorn-various source systems (WiyiT; .PCMl, OEOj etc.,)'.': ,. - .- - v 

Cost Analysjs-Systam Repiacernent. 

OEEAS':-..: 

This'js aTntranet appiicatiaathat 'is a technical-replacement. of- .. - 

the:current Feeder-GAS svstemi- .-: 

Critical Pav'ment.Systern, , , 

ORSIS; 

ifntvie-diate> one'timeahd-cyciical 'payments tb: people who will'..' 
be!h:p.ay-on the iVIBFttn the future but-who-are not currently, being 'paid;-- 



■This'applkatipn makes eoHectionsion behalf of- T2!. Whsn s ; • 

TlSuRderpavrrsGrjtis recognized, :a-ca!!.to 12- is made.to. reconcile ajl'. - 
overoavitlent..- 

Cross- Pay'mam -Recovery . 

OASSIS 

C5IVEM. 

CSiVilSC . 

GESAE - : 

ORSis'.:.' 

Appllcatfon programs that:fun:-on prodoctibn for criterion^- - 
based'selectioii;- •• -’ ’’ 

CSiWJSC is a.rrsisceha-nequs pperatign-tha-t creates: post files'for . 

eSPOTRUNj flies for.the L9790'maiier; files'for CSMBRSEl-arf dre andspa.:: 
life. . . 











Application Information Report 


name •• • : ; ,• ; 

CSRETAR 

Customer.Help and rnformatton Ppogr-am ' 

Ctsstome'rService Record H/lanagemen.t - ; 
^rsformation; ... 

Customer Service- Record System 

GiJstpme'r.StStus'ir5iiuiry . 


DaiSv./ VeaT-ly [PH US. Update Operation 

Daiiy Financial. Accounting System . . ■■■ 
Paiiv NUMIdEhlT Update ' : -f •: 

daily Update Data Exchange : 


Daily-Update MASTERAccounting System; 
Data Access Middieware Ufliity • 

Data Entry Mask:Sys'tem' . 
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Oids-j^iptlpnA. 


CSRETAP idantifFes cases for-post'sntitlement prcceissing and mforniatfon- 
eiSthsrsgei.it also produces beneficiary.counts; srsaturation events; finders- 
iforageiattalnments, fuil and partial MBR records .and.maintenartce and-v 
ipdat^stransactrOfis. :o-.. ... p 


lAn'intraiiet application which-is.used-by the 8Q0#agents to -- 
assist-'inansWerihg phdn'e inquiries.- This intranet-.app{ri:atiors'a!so--.. -f- 
retrieves-data-from.csrtain mainframe records along with performing 
screen-stuffjrsg of.'data to -certain mainframe screens, .- 


Standard ma(iagerneiit-!nf£irmation.'reportsfrcirFt the Work Measurement . 
Data Warehou5e(WIVlDW) on Field Office visits and Field Office waiting 
jtifrie.-The' mformation used-to create these reports wil5.be provided by ' 
the Visitor-Intake l^rocess jVIR) and the Customer Help Information - 
Frogram-jCH5Pj-{V!P). 

Collects pertinent .customer inf-ormatlonfhat providesa vie-w 

pf -recent transactions, outstanding work itebiSr.and.futUre actiions for the 

fieldpffices. The CSR quGry;retrieyes data from - . 

16 systems. 


CustomerStatus !nquiry:-(CSO is -an application used byOSES:..-.'- : 
interhet.applicatiansito view details o-F and-track the 'status of submission 
records crsated-jnitha Control and.T racking JC&Tl and/or Secure - . : - 
Messaging systems. 


Payrhent'Histery-Opdate System is 5 database. that houses' afl TZ •.-- 
payments-made to-TSitaeneficsarias since- 01'/bl/lS84;.The purpose of this 
database-ls to assist with.generating fo'rrrt.SSA'. ' - 
1099 .'or.SSA“1042-SS.Beneflt Statements- in Support of P.L . 98“ : ■ 

21 which, made- Sodai-Secarity-benefits taxable fdr-individuals with -• 
certain-income thresholds. . -.f - . - 

Creates a file of all SSl-accounttng transactions as well as: : ; ^ • . • 

jvanbMs.accoiiriting 'reports d'etai|ing:thigse tptgls.-..- - • -. ' 


Updates the NUIVilPENT master files. 
lEDSJDEX compares. the old arid.nevif. Master Beneficiary-Records (MBR-) - -- 
after the daily update. .The system identifies chan'ges'.m MBR.tfata or :-. 
5talusi-.creates:a.ser!es of files that reflect'th-e changes and send the files - 
to tfar!Ous:agencv corrf.pdnen£s and. Other federai agtiricies. those-indude 
iSSI, Officeof the -Actuary.- VA, CMSj and IRS. . • : 


iThisftperation checks and. validates- initial claims and PE -: 
events -and prepares a record to update tha-iyiBR.- 


oesae: 

Brsb ' 


Frevides non. mamfraine' -access tOiSSA's mai'nfr'ame Master.; 

Files.. .. : . 

jAdminisiraiiue' Applrcatiofis,.Deia\red-Querias, Data Inputs^ ■ ■ 


iA fepcsitory for. Data. Exchangelnformation. 


Process queries for.onimg data' ex'changes’. • 
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App[ication Information Report 


Name • • 

Owner 

Descriiitlon. " 

Data. ExchangesandVefific3tibnS.On!in6.' : 

OEEAS': 

PEVOis'a parametsr-drivani bat:k-end. engine, for processing SSN-.- - 
verification requests.' it replaces the 'exis-itrig^Enymeratfon Verification, .... 
System- (EVS).:OEVO. is a^WebSphere/iAVA appiicatEorr.-.modelad-after the' 
DCS FfamawbrkADEVO-jnter'efaces-witli the-VerifiCation Account-. 
Marisgement' System (VAlVlS).to fYianag-6 the assignment offunctionai. - 
processes.- DEVO- is the fdyndationifor improvements to both batch and , 
reai .-time verification .and. data, exchanges.- . ■ ■-■. 

DeathAiertiControi and Update System- .. 


The system proeesses'r'eports of 'death and sends 'alerts to. the- ']■ . 
field-and-death-data ta-tbe NUiwiDENT'fila. 

Death Extract- for SACUS'. 

OASSiS:. : 

Process- DACUS. Death'. Extract-*- 'This program- was. writteh-.ta 
process mcbhning V42 records fr-6m.ths.ZDF AN Operafton'and.format:.'.- 
them into-extractrecofdsto be uscdas finders for input into the State- --: 
Death- Svstem. ;.v' 

Death-Match to. Payment Master..-.. .:- 


The systent matches death recor-ds-Or? the NUMiDENT.fiie'to -: 
death data^bn'the'-MB'R-' and SSR;- - 

.Debt Mahagernent System 

-.- ■ '• 

ORSIS.;::.; 

Any system-that inciudeS-tha Debt Man'agenre-nt. Screens-, - the - 

converslors prbcess-'that'creates transactions, file maintenance for several 
debt management; files, -and the remittarece.batch process;. 

DetaMed.Office Organization. Resource" 

System.: ... . 

OEEAS : 

TheiDetailed Offiee/Organlsatidr! Resource System fDOQRSJ-is- 
SSA s qfficiai'Agaficy repositorv-of-office.jhfprmatio'n, subti-BS location and 
phone humbers, for ail SSA offices, DOORS has a user and customer base ; 
ofal|-SSAemp!oyees,-hundreds:of SSAsysternSz-asid members of'the. -- 
public. Whb'uie SSA.GOV- bn the internet, . .^7 ; '-: . .. . :; --. ■ 

Digital-Recording- 

ODS 

Thisprojectpfovidesequipsnen'tandsoftw/arefosupport'the.;- 
reco'tdioeofhearmes-inODAR.- - - --. : 

Disability . Adjudication a'rtd-Rewiew' 
EvalUBtioh'Systam' . " . f . ..- 

OEEAS. -• 

DARES is.aCokiFusian'appIkatinr! that provides.MI on the- . 
various imtfatiysis that are under way to'rsdwce the hearingS'backiog, U 
accesses an Oracle database jn the UNIK Sun Solaris erivlronment.: DARES 
links to the Quality- Rerforniahce Management System, .-.. - : 

DisabilityCasa Adiudkation 'and Review : .- 
System 

OAS$iS 

. ■ 

Client-server application used by the Disabiitty Quality Branches to . .- 
manage the-cjUality assurance reviews pt.ODS determinations. Works in-. 
conjanction with 'the Disability Quality Review (DQR) application- which 
will eventually replac-e It-.:- Data Isexchagned with the. Elec'tranic.Folder '■ r 
Interface (EFI] application using our Quaiitv- Ass-ursnce. Systems Message 
Router (QA5!VlR}ap'pSicatio'o/sefV!ce7- 

Disabfiity-Gase.Prdcessing.System ; : -f:: ': 

■ 

Disab'iiity:Cas&.Proce'ssin@Sy.stem;.Used;bYdis3bj!ity. ' ■ 
determination comobnents' to Bfocsssdisabiliiyclaifns- . - ' ' ' 

Disabiiity'ControrFiie'- " 

ORSiS" -. . 

This-applicatioo group .supports the batch interfaces between multiple . .. 
SSA' systems and the DCF and the updates from- thehpMS'GlCS'.screerss to - 
the..DCF In-SLfpport of CDRsyEarni'ngs, Defno:ar!d ticket to work- activities-,.- 
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Application Information Report 


i.Niimc:' 


c^'s'dally'if^rn NpQSS.ahd weekly determinations proceSsed'by pHA, ' .: 
6 d', and other 'compbnentsfrpm.fortTis.SSA-.v' 

83ij(^3’/i^2/899'keyed.&y.'tlle WiikPs-Ba'rrd.Opfe't'attb'ns Ce'rtter. Tbi^data' 
thsai^m Weekly files created for the Office of Disability and for the 
Int^ated-Wdrk ManagsmeotSystem {l\ViyiS)A Used for pistrictOffi^s 
Workload (DOWffj CtHirits^thePpWRGduhts are;how!Huch'el«ployees 
produceypOWR rnea&dres.the ouinberidf various ty^esof actions that are- 
cofnplet€d'..DbwR'counts are.’dBriue-d.’froni ifiputto'the:','! ]i 
iystam.'VdiuiTie.cpuhts'of specific.w'o'rkleadScieareB.- 


plsabslsty Pltshase.'Systejn 


pisabtlity. Online ;vEiactrdritC Oisabiiitv Olilde; 


ORDP. 


DJODSprcwides'dfeability tnadagernent informatipnfor : A 
fegfonalofRce, Disability 'aitd.MlstaffsjCent'ral Officepisa^iitvanB;.;: 
Bu'dgierstaffs^'atiidstatftDDSs.th'e purpose; ofthe,:'-- 
Disability Operational Data Store (;DIODS) is to provide a single . - - : 
SHntTcd.'di dliatplity: ihanageiiTient;iniFdfniatipn:(lvii), -jo^ this end, a: Dsi' 
rteia^onal database wlii housadisabl.iitydata''c)rganikedin'deta!!;ahd. 
sumihaiv'iCT^.tabtes.Produc'es.SAdR'and'FP'lSfep6!^Sv-A:.: ^ 


[Disa'bflly^ bpe'rattohai; Data Store 


OASSIS- 


pMial.«bi^'du|ck;Oi^bfl|ty Petarrninatloh^l^^ wrlttenby;.' 

IBWi.’fhlsa'piriicatfdniWliirepiaca the onginaljSingldscdf’ei QDO i: ; 
apj^Catk^-CafledWtenmitiaT adjudicatiye disabiMtyCase'sigrs'.A . . 
iT^s^rired fetheDDSfor 3 mBdicardetermirsation,- the;new' application 
wiirpfoddc^'twbvalues^ieach between O-arid liTHefirst value w1ii • 
e'k^V^s^'th^'c'OhfiiSience'tHat.'a'favdrable'cfatarmihatfoh wiiiibie: rnade ' ■ 
{khc«wr.as'KMl-5SA ;Ailowahce)vTh'esecdnd'(khb\vh;a'S,SSPT :'.SSA 
P'r«dBsSiig'tlihejiwjii:ekpressthe'corifi£J«ncs:that.the.datermir!atiori;cah.' 
be reached'diilcklyi^':.^; 


[DisabliftyPredicth 


Model 


DQR 'is a. java; web. based appifcaiiori that will replace ;the. legacy: . ; 
Disability Adjudication ahd:Review'SVistelri.{bl^RS| appiicatidni^..The' 
purpose;-^ OiCARS/bQft, Is to proyid^’s:$yitern for perforrnlng,in*itrie''. 
quality reyie^^ of ca 5 ei/dairniadji)cafed:bv-,th 9 ;bii 5 abifjty.DdterrninaU 9 n;- 
Scryice'sr Dat»is;;exeban^d,wfth,,the«fPctr 6 nl'c:f 6 ldej;'(£F:l);a'ppiieatT 6 fl>;l-.. 
usftig 'buri^ualitv.^surahfce systems' Me ssag(&':|R'b'utfe>.'(ClA^Rj;,:;,;'^ 
applicatipn/service^.; ; •ii.-v-. •, 


blsabtlity-Quiaiity: Review: 


OASSll 


Dis3bii.i^^'R'aliroa<Jj''Aiie'nj:{viiiitary Service 0'peratibh'.(DRAMs).'|S;.a; ' 
repbskpry 'for c 8 rt'ain.infwt!wU;oH:coliertcd'ahd.used-dut'm'g,thS claims..':; 
taltihg:pro'cess;:The repeisitbry.was,deveioped:to serve; fnijitiple pu'rposes: 

: The;lftifcilTlfe ttdlaiinJ! Process eiectrtjrticaiiy accesses the DRAMS ifiia to 
;■ eftSii'f&thBt:p|aYmeh 6 ar«pr 6 peFiy made, taking irito,.cowslderatfori'. . 

'■ whethCT.the,mdividoal!s-entitled.to.'a.Rfl.annuity,,wHethe!'-the.'iTii!itarv,.'.-: 

. setyTce-Was.proper!v'Cr'edited'i' and Whether the ciairnant hasi beeh 1 ' .; 

■ deported. ■ 


Disability Railroad- Aiien'Miiitary Service; 
Operation:'. ' '■ 


k?R5!S- 





99 


Application InforiTiation Report 


Name • • • ; 

iSWSfSSB 

Oescpiftaen. 

Display. R&c'prds.!n;Papsr|a5;S.T»-acki)ig^', 

bRSls-A';:: 

Ht^5yi^'etiiv'tractss^'6:'T2 a<;ti'an3bie-outpui vasuits fn el.ettr'Pfiic . ■; 

ribcyme'nt ftSTii'frdm'pCACS.tQ'PSC total- Programming andback^Thd: 
system jcfentfSesany missing or invalid do-cuitients byiiie per rondatfl. 
CMPi^' bit actions are accduntect fof,:thd bdtput is se'ntta thel PapeirSess a. 
sysumn. ■■ ■ 

fit' Wo rfi ! oad Re pof t ; 

‘V., -'T •' ,vv:- 

qikU-'-\r 

ttSi$-ls.an';i\m;«!'port that provides data; 'dn-fieid -office ■ y . 

wwrWdads^'U-'isa'subsysteiVi.o'f JWMS:and.tias;b'ee'n're|}laced-bY.;?.he'jyy'/.:{‘:--^ 
WMryDOVlffl StdhdVrd report that IS avaiiabie; via Cfenfraiy y yy; ■ 


bESAE;;: 

AnEfrt€rpri-seCofrversioh.Engine'osingWe!»'Sa;rtlces/APl.ai;an-';l''y-y;':-;-.:;y''-'^^^^^^^^^^ 

intdrfaceforaoplicati'oos.''' 



Docurttfiht'Geh'eratibn Sykerti .^froiitEntf’arjd:'- 


This proiect-suppOrteth««r«a'ti'pR-pf,fdrms;a'nd'''n'Qt»ces:f6rAs;-:;:-.Vy';' 

ODAR'bpetatidriaTcornponeP'tsat th'e.-Meari'h'gs'LevaiyApp€als;Cdtiiic}l;;':':'.': 
Court, Medicare P'aH;-p; afidtongfe5ii6riaUntere5t.(C:PA&)i. DGS lia client 
seiverappifC3tibfi;ViS,u'arBdsic for'Appljcatibhs'fyBAjlh: MSWcird-."' . 
Tro'ntend and a:CI'C'S/6S(2 backend.: 

Oocumerst MayiagementArchiitectuJ'e'eClient - - • •• 

DfSAEr','' 

bl^A'Api'sariidVie.WercDde .•.'-■■'■y.-':.- 

Dbc'umeRt Prdcess'irie: System.''. 


Widiiibai^d'' ntanu'al. notice svstem'fdii 

.Sbl'BIscklHng.Part.'G :'t ■■ /■; 

Off5l5,":L;^- 

To nTatch.SSAcansvs;X50LSSN's.and. prevent oyarpayrnents 
bn.bdth systems. ■ 

Drawing I'nformatipn Managemant System:: • 

QEE^^;;-- 

DIMSPhase'OncTsareposltoryfQragencys'AutoCAD . 

dra«J(^'.'b!RflSPh^e-t^;fs a'SiS.erstaVpi'iS'g^solutiori.'to b'e'psed for.' 
ahaiyting;'-planningartd decisibn-ntaklhg for ieciiritvand.ertiergericv- " 

rnanaseryie'nt: - 

Dual.Entidsmbn'tMaintsnaiicie. System;, ■ 

ORSi$;;.-V 

Dual Ehiidement- tyialhtenanCe System - the purpose of OEMS is :tb erisure 
Oiat tJTe"i\J*a«d: beneficiary. Rec.ords'fdt'diiaflv- entitled beneficiaries ar'e ' 
properly updated and post- entitidment basts a result- of 'ar>. initial' -' 

award. ^-d'c^ed-'uia'MAbCAP.wltb proper dEDAta coded;, Prier'to the. ; : 
03/20^reie3S& pEMS-was'fed rPc'ords.based ori'sh M5R 'updated by 

12. .Sincethe OS/ZbOS.reieasednly MBRs updated by tVlApCAP 
feed the''D£MS'p'rbee'ss.''-':-,'';.i 


bEEAS'n':- 

The EarttlngS: Alert System .(EAS):is"a';startd-alode',system-.wh5ch;:-' 

identifles:specfRcp,6stl'ngirregijiafit!es'w3th'ah[lridlv]ciU'a!:'S 

SoctakSecu'Htv'earniruisfeCoi'd. 

Earn, ?ngs'artd:''ErtuPrt'e'riSti'dn'R^pb'rt' Access, 

'Syitern, ■■ '■.'•'v.;''’! 


The ySAM data bdse'jfbr'thisiyste'm. isrtHB'repdsitpi^-'fpir:yafibUS';''Ml;.:.-'i.'':. 
eafnrp^>epdrts''fn;GEEAS/pECll/EljE&''-EE^S.'-kVs'^fcfeen5:for-:ac'eessfh^^^^ 
these>eperts.1tiis system prDvkle$a'.pai3erless'mei:hanJsiiTi:'fofde!ivei:|ng'. 
reppris to'-MIciiiStomers^'.;' •" 

'Ea'rnihgs Batch-AccountihgSvstemv.;:'. ' • 't'';'.:: 

lyianageiTient Ihformatidn-.' . ■ ■. 


The Ml EPO)tY- weekly {CBiV|EPQXY)'|6biprbVides ^'report;' 
whith-jseniafled-8iitofnaticailiy't'o.the £iP6XY Mi.Custorners.'d&ta'is '.' . 
retriPVGdRrpm'lhe big, EPOXY report for the 'Ahhiial 'Wage-fieportmg; It's..;. 
purpp.ss is'ta'detsitnin'e. thattbe.'curf&fit cycle isi'always checked. - V 

Earhihgs daSa 

OEEAS' 

Th|i'^;ji':aiseVdan^temBnts'v5terrt which will track many 
di^erentearniriE’s'W'orkfdads.''. . 

Earnings'Cas'e MaHagemenrSystsirn Ml ■ a 

ge^;--;V,- 

Tha'.iS--'a.s^t«ti'Mh1th Wsij track rnariV different. managenient iOfofmatroh 
nieti^;fcffl»e.fearri3rigs,' workloads (n ECMS.: 
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Application Infonnation Report 




bKcrkHicin' 

Earnings Coverage System 

OEEAS-.-'A 

Pnnntte eamrngs/tiuartefS of coverage for eacfi SSN request : . • 
receivqd.framagemY/compaRV-'The EarnEngs.CoverageSystem provides 
individual earnings and coverage to requestors. Earnrngs Coverage-: ^ 
nerijier maintains nor updates files/databases. : • - - 

Earnings Data.WareliOliSQ'.\ ■ " i '. ;. 

OEEAS 

Extracts data from EMODS and updates Oraeie EOW. Data- • . ■ 

u^d.^'creaCe Management Information reports for. AWH Submissions : 

and related Earnings data. 

Earnmgs Enforcement Opefatjon - ■ 

ORS3S ; 

Runtitree:(-3) timesa year to detect Over/Under Payments • 

Earnings Menu System- 

OEEA5 : 

£ESM-£amlngsSvstemsMain Menu: -• 

EarningsMiOpsrationsliData-Store' ■ ■ ■■ 

OEEAS 

Stores Annual Wage Reporting {AWR^ data-for submission levs! and 
employer level Into a OB2 operational data store. Generate approx.- 53 • 
Management litfonnatJon. reports through Coldfusion: onthe EMiS 
website. ■ ■■ 

Earnings rviodernizatiosi: iwiViiisid .'State nierit of"':' 
Ear'ri^hg5■ReJ50'rt^:''^".::• •. 

bEEAf ; 

Receive toquest^for detaiTe'dEariti rigs' for mdiyiduals for reps) forvarfoOs 
tlrneframes; fbiwat:tfteiTJ-.3PPFO,priataly and.editfor;accuracy, before, ; 
sending ,requ8st5:i:q,iihdMEF (DBZJfdrretrfeval br'tdEdWS/MOS tq.gei:-- 
the earning posted befcrr^Yetri’eva)!,: Provide report: to Drigirral requiting 
source . 'y 

Eai^rrings'ModerniMtior Itehiiaed State'rnent df-;; 
Earnings Reports M! 

OEEAS . 

The .Ml.'sy^emproyiifes.userteports. reflecting, :pr'6ceS5iri'|v''-'-:y'--vi'y'-'-'v^^^^^ 

coiiiitSfor tbetterhitCdScat'ement,(Fbrrr!'i32'Sj f«queit'9y?tem.^The;-:;;--::'S 
reports reflect case totals, money amounts, year's requested, thrrd party 
requests, wdrlclbad^'fiioctions and- other' ils'efui'l'nfdrmatjo'hi';:--''-:-';-v'V 

E^rnirigs Po5tlrig:'OV.er<3i('Crdsis;-tbt'al.Yearr''to* Datef; 

OEEAS- : 

Capiur^.'and Cross ,totals>tatis'ticarfri'f6rmat|bh;regafdfng'the;0.' 
data.'f!bw:'through the''Weel<!V''ah^:dailY;earhin'g6;Lipdate':prb«si. 

Earninss'Sus'nefise System'-- 


Add'/Oeleterecordsto/from''t'he:s'usDehs6'DBZ'tabie's': 

Earnings Use-r pEQY;' 

OEEAS:: 

IhepEQY.system-ls.theO'etaiiedS-arni'ri'gf.Cljjerv-Sys'tam^'wse.d '- \ 
to query the detaiU-onfhe-MasterEariiinas File-.'. 

EarmngS;Use''':;SEQV.'.';;'''--.':''' 

OEEA^^-.;.'' 

The Srov systeftii Is the SiimriiSfy EafningsQuefv SysteiTiv iiSe to query ' ; 
the 5urwmar¥.am-bunts.'bn''the; Master Esfciings'fila. 

Editor; Batih - 

ORSSS : 

Title 11 Editor/Balch Transaction Handier pratesses all batch • ; • 
transactions that-c'Qfnc'lhfo'the t2iyste!Ti'.£dito'i:.BTH5'QftwaFeperfdfrrts.- 
surface-^its:ijq.ertttire^^at 'the .data. o'ri:,the finde'r'isyalrdj-gBts.the MSR.;:; 
for-p'Pocessing'a^irwtar'dparFor'msMBfl'reiationa'i edits asivaij;- --- ' '' 

EEO Casfe'MariaKemenS: •• 

OEEAS 

EquatEmptoyirnenf Opoortun'ity caSetraefting 5-vSteiTf^ 

E'Elbl. ' ■ 

ousts •; 

Col!ects int6mratfon:for Title 2 irritial AwardSi subsequent awards or : / 
arfidrided'^aviwdSj-.which' ca'nnbt be iilpDt thfougK-anV'adtqrnated.sys'tem,:' 
ihat'-ii^nrti-aBtHr'is.availafals to: MACAQE-tb be pmeessett:!')! the 'Rts-r 

. ;:-a' v'.: .■ 

aFo'rrns.{Form.SeiectiarsJ-',' 'r.'-"- 

: ■ ;.... ■.. ■ ■ : . i 

bbs'-''Vv; 

The fir^'.'Wbb tf^icm;of ®'e.'eFprifiS,a'ppliCatitm -.HaS.beOh. , 

integYatfed,Wi^'-'varrous disability' syste'ms. incliiding,.EbC5, Levy,' Versa,:;': 

a'’rid'0!CAftS-;.the:fOntwJh this versibn;are-Cre'ated:ln- Ado'be. Form besigtre'ir 

/-a.::; 

Eleftr'd'ilii'C Access' 


Ib.-pfbddmg-ahtdiAulheiiti'c'ati'bh system: for SSA bsiiins;.. 
aprpli'tasbns - 

Efsctronic Autii'draatiorilWeb'Servicej 

■■■■■ ■ ■ ■■ . ■■ . ■ 

bbsy-'-^fc 
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Appiication Information Report 


Name • 

Oifesierv'.'f 

Descripti'oh.- •' 

EfectronicBersch Bodk^ ■ 

ODSA '■■.n'.. 

n. . ■■ 

■; v; 

vi v; 1 

Thisi/yiij-b'e a'web-baied,'ap'piicatibn':«sad:bVdfecisidn'.rnakerS' 
(Admintsfratiye-L'a'Wiudgespnd Senior;Aitorneyad|bdkato:ri).|n''the;;' 
Hearingbff1ce'S-to.a!,djn-doCbrrTentifSgi-3f>'aivii'ng,,ansi ^ludicattflg-fhe-V 
dlsabiijtv'case in acedrdarice.witH SSA'reguiationsvItMylifirtiprovev v' f 
aGcdfacv'andicdhsistbn'cy of thedisatiiMtV'dscssibn pr'oces3,,and. is, should' ■ 
make'thbdadsi'ors rnaker.s.'revieMi of thb'eflle.artd instructions to the'', :' , 
writers mbre cbrnpiete.arid'effidentrwhich.shbufdip'fbyideiigmficanS' ' 
ttms'ssv.irigsfor ODAR'andi.ifaducbths.numbGr of ramahbs'basedion.-': 
irtCbJnpSete.'dbcijbientatiOni ^beciSibn rhafcefs will tise eSB toiri'pijt:;';,'' 
hearing, case rsotes/ahalysisibdludicatiffa data, arid- instru'ctiohs for'.the; ■ 
be'ci-sidn'Wfiters.Jnformatibh ehieied ;wii'!.be.sayed.as dataph'd wil! be..r 
viewab'ic by OpAfl..£3,eci5ioria5'not!i:es wiil.bb.geiierated based on data in i 
eBB.CPIVISand.SDR. 

Eieetrortic Cbims Analysis Tool' . . i:.'.-. ■. v: . ' 

OD;S.:,"'v,' 

Web.b'a'sed''bppiicaitdrl:'that'gu!des'biSaW!tV''ExaEnr-ri'efs'arid i 

iViedica! Consultants through'the sequential evalwatibn; 

Eiectrqnicpaims. Aiiai.ysis Tobi rvii" •; 1? ■' ' ,;n: . 

/■ . ■ 

pAssiS 

The,Elec,tro'nic'ClaifYss'Ar3'alys5sTdbl{eCAf)' is'ysed tadbcuhifent case,.';;. .;:::.: 
deveibjsms'nt arsd'thelDi'sab'MEtv- Pbtermihab'oh'.Se'rvioes (E?P5> Shaivsisof 
adisabflity'ciaim tKrciugh 'the entiresequentia! evaluation process;"- , 'r.'f 
ihciudirig tha analysis bf the eX3rtiiRer, lhe:nied!Cal s:ohsuitent, ahd the • ; 
vocatibrtarspbdaiistv' bCAT.iVir.wiil.hb creatbdtb.mbnitor-ahd' track' the 
progress and hsage.ipf'eCAt;---, "i.'' '.i-. ' 

Electronic Disibility-Mahiagemeiit,'. 
infbrmia'trbb ^ > V-' 

OASSiS 

proyideS'jfiahagerTient.irifbmiatlbn ohdfte disatility progfamo 

Encbmpasses these ssppflcations; CAl/CEDp fCohipassionate'Aiiowance / •; 
Quick Disabflitv daterrhVn'aiiofi) - Provides i'^l.tb.si'skehblders'cib A: ,: 

weekl-y, 'rnonthiy ind.fiscai.vear. ih'brde'r tb assess.th'e effectiveness of- ths- 
CALind QDp ihtiativesi- -'eCATIkil (Efectro'hk Case-AnaiysrsiTbs^k-fl 
Managementinforsnatson-J." •ii-..-. J 

SiectroriiCiDisability CbiSectrbf? SV5teni (f rcirit,. ; /• 
Endiand t3CS.Msinffame interface)/- . 

am ■ 

The. Electronic Disabilfty Cbl|ectSvsten1'(EpCS}.'is the 'gatewa'vV i';. 
tb the Electrbsiic Folder (•EF).'EPCS permits. scc'e'ssit'oefectroni'c-verssbji-sbF 
the Hiahy; core disibiil^forrhs. The' EAbegIfts with, the. FOs as th«y.coiiect; 
aii dfSih.ility and itsedfcal so'iirce infor'matrbri- ■: ■■■. -v.' -:'; ' 

Eiectrbbk Pbider Interface jlava and CIC'S}^ ,,.; i :-' -- 

ODS 

This ps-bj.ect;ch'e;cks'sarn.piing-da'ta from '^fbpSS'iDX5'4J-and:. . - '-1 -f ,! 

allows cbmpopshfs.ondiffets'ht pi'atforms-.tbJnterfics.with the .Electron Ic 
FnHcr, 

Ete'ctroESjc' Freedom of ibfdimetiorv.Act ■ : 

I'titcrhetiV.'. V'..-'' 

OSES' : 

■ ■ ■ ■■■: 

The'.e-FOiA ap'plicatlb'h.'provides ah. auto'mated means forthe'Qfficfrbf:.' i' 
piibiie'DIsclasiirb In.tNe.Qffi'ce of t'iie.(SeniDrai.CbL(rise!:ih'd Di-yisloii of : 
Ear'rilfIgsbperatfbriS'iri the'Officbbf Eaf'dingsOpefatidhs taprotbss-and..; ■ 
traek Frss'dbm oflnforfhafiobAct reqiJestS-'TheeFOiA Interhet^.; i''- '. ..'v.-; 
appiicitloh' a'llowsdor membe'rS of the public, to 5ubmifth'eir.fesiiibst.' 'i ; 
dnlin'fe^'ahdhave^fiP'se riqMesl-s'sijhih'itte'd'tQ.the eFQlA Ihttanet-. 
ap'piication'fah'prbcessin'g. -1 '1 ip; : Vi ■ .' -'V ' ■' . V'-,' 
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£!-srctr6nic Freedo'hi'af1riformatfon-/^ct .' : '■ 

Svstem:": ' .t.: 


Tha'aFOiA application prbvjde.sanautdmatedmean&far;'ihe0pp(£)ffice' 
Of Ptiv-at^ ind-Biscidsitrerin/ihe. Office 'Of tha'5'e'rreral c6unsei}:ahd^OERO;' 
(DMsioir 'of Eafnmgs; Operations iii the Offlce 'of Earnings Operatidnsj tc? " 
jW'bt^fe'afidia’acIcraqtiests-frdm'tbe'pubiicthattre'g-o'werpsd bv the,:,-' 
Freedbrn'of ihf&rrn^dofi Act ancS the- Pnuacy'A'ck^ : : 

Ele^tibhle Geheral-Auditabie Do'CuiTieVitS', • v v- 
Store:';"''-'' 


Ce'ntranEetf'.Sto^&.'fadilh'v fot approved versiods-d-f.-auditat^e,':, 
}i^cycie\documents (e'kcepf M'SP)-. Maititaided bV'bcSAE/QPEpdS/PCGRa. 
^■■pm:'-Pb1icV.'&iife'cyc!eintegratiert:b¥dESAE/.bP'EpCS/SPr.\V!SOR" 
coordlnatio'nbV'OEsAe/bPEPCs/PCGRB'.;';-.;'::'-.^.'-'': 

Eiectro!iir'l!itej‘im''A«istan€eReirtsbti'r5eniiBrt;, ' 


Aflpw'R'dgibna'l,-Q'ffiiceuseris;tD''yi'8W;;ehan8e, and.add'.iriterlm 
As^stance(iS)'-^e'nci€5.tothe.elAR datab'ase-ahd thftSSR. a:. 

E'tectroTirc Hila'aiagehienfdf'AssSgnmerits.'ahrf - 
Cprresfjon'dence/-.- 


lyi^S^Urposei^stflm'.to-'track-for-respOndfihce'receitfed fey-: • 

Ph^a'nd in the ftiiijrSiit'may hayidlecdhtroU'and.assigpnlerits forthe ' 

agency. 

Efectrdfiic Medical. Evidertce Print.!JtNrtv 


This is being trenSTtioned to OSCS/DNSO. OTSO 

£!e-rtrbfirc>ersonaTEhro,liit!erit-Cre(Je(iti«il 

Svstem'' 

oeifts; . 

Repiaciemehtfpii'the'e'KisWngWorlifl.dw.-l/'CERMS'KS'PD-iZ,.:", 
cfedeotlal enroiiment abDiicati'ort. 

ITectronie Qtieiltiy-Assuraiic&'',;./'';'-.‘f', 

OAssis 

Provides qaallty assurance ;stydy;defln'[tloni.wrnp|frtg;f6m •; 
creatioh/ reviews, -reporting; ahd'businesiprocess ^ahageihbhtfdrQA f:. 
revie^'Conduetedbv'OQ'P. f 

-A.;;.- 

El'e.ctrbnfc'ftecbrds !E)<|iyass-.ydlufn&‘.'Repprh^ 

OMSiS- 

The Electronic. Records Express.(ERE]iS;ah;ihltidtive'bV,SPti^i:SecdritV;'-:;.. 
A^in1strat'ioh:{SSA),.blsability peterlntn.!3tldn.s^ices.fbps)>^an^ 6ff^ 
bf Oi^biit^ Adju'dicatiOn andRevievyiibbAilKtd^bfiFGrieiecbr'orili'Cib'ptibhS-i'f''' 
ter" subm'itHngifl^icar evidence W'dlSabill'^kiaimsitThe.^lRE'-lMI'.V 
Reportli-ig.Svstefn'collecU data;a.rid;stati!st|»'pTi'tll'eiterns;prbcete^'at'/;.v' 
the'-ER£,web'site''and'at'each'Frcftt E'nd,',Captete'■^steiTT■'(f;ECS)''■sel^e'rs■!:^:■.'■■.';■'■ 
deployed' in either'bbS'br O'OAB sTte/v-i''.,, 'V- 

'ETectrbnfe'Secords:£xpress:.Wdb:Se'rvice5: 

OSES,':;:'' 

ERE.-Ube'b Services »i-a,secur©electio'nlcietytce:deiiii»erv, ..■''y::.''. - 

channel'provided^by'SSA io faeilitet'e high'vblurrse.s'ubrriissioiiS'bf' .';':': 
electronic eviderice. .• 

E!'ectrQrtic"Rtic6yds;6xprass;Web.Slte -A- 

OSEis.i";;'.': 

The ElertronTc Record's Express: Web site alfows; evidence to be collected. • 
electronicalfy and prepared. for tra'rvshnissiqn-ip'the eiectrbnic'Oissftifity: .-. 
(ebib):^t6rh.:''Ktedk:al prbyidete.-advocates/s'choois, 'diid-bther. soil reds '; 
have'tlte abiiity-tb.'sbbrhit ew.icfehce needed-fbr the. Disability:.; :.-■ 
peterminatloriServices CbDS) and the Office of pIsabilitv Adjudicatidp: ' • 
and Review (doARVibadiudicate claims, and cbhduct'heariiigs ih': - '. 
ah’efncieniand.expeclitio'us.fashioni.the.websitB'alta alibws Apppin'ted 'A 
Repswyjew anddownib^thedOainie'nts .i.n th'sif dairri'ant'S efectrdhlc.' ' 
drsabSityft>iders(eFoJders) • 

siecirontt Rapreseptativa Psyc&'Systetn. ’ 

6^ste.\V 

7h|_s iS'tbefiitH're'Siystenl.'tot.tracking rsptesentati'y&'payse,' 
appl'icati6ns,.hdffces',tb'jKiye'esi'changes'tQ'paVee' iiiformattehi. and pa.yee. 
teisbse'iirfiH'matiote'-'Th'e'ftrst ndo'duierelease'd.is Repr-e'sft'ntat'ive'Pa.yde'. . ;. 
Mfeusfi/Which.lteekstheprogteSsdfmisuSEaliegatiorss;. a: : 

El'ectronk-'VeHffca'dbrt of-Vitaj.Eyentji,; 


iVW is an.'autbmated:data es(chaiige betweari SSA and a State vital . 

statistics-.isg^'ey fbrtefi'purpP'te'btprbvttiihg'a'utliiofired^SSA ernpidyaes:;'. 
act»te-fd;stete''Vital; records date.' 
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Niame . . 


Oes.-ca'iptrbn - - 

Etecsroraic Work Reporting System t - 

ODS ;.: . 

Thi's.application coiiectS: work reports for disabled recipients • . : - ' : 
for the purpose ©fdocumenting and.processing return to work actions. ;■ 
This bega'n as'a collaboration'effort W'itlTOAS,.however, effective with. the 
beginning ofiF¥09 itbecame-a'Systems pr'ofectf - -■ 

€maii Core Services in'.. 

'OEEAS ■ 

The EmaUCore Service.validates'SSA emalTaddresses- 

EmployeeXodinS faies- 

OEEAS; : 

Provides EINs WAIGS codes-andefrsDloyer. information;- ■ ■ -• 

E'mpl.oyeeiExpress'Svstem 

DCHR ■: ^ 


Efnployee.SugfestEon Program; . 

OEEAS'-' 

System thai-ReteiVas and P.rocesies Emplbyee Sugg^-stions;:- ■ 
lntr«iletSe:rwer'is locsted'In WCC-'5UN-SpiARJ5'- Soggestjbns are stored ' . 
in-'Oracie database 

Employer Saiancing',;;; a .p •. . 

EmpibyerCshtror-.' " : . •••. ■ < ■ 

•QEE-AS.'.' 

OEEAS- 

.femptoyerbalanclng-pj'cicasSesemplovey. wage reports-, v- ; : ■. : . 
Process W3 !eve6 earriings-iisihg the ElN-as.ths key. Houses'a. 
history file that ts.Hsed.far the. Ea.rr»iFigs RepprfQ;Cierv '(ERQ'y). Refars to a- 
numberof jobs that update the employer, databases; on. a daily. basis w/lfh . 
data-received from AWR and varcous cuFre'ction- systems; : • 

Employer Gustomsr Heip and ioformatior!.... ' : 
Program . .. 

OASSiS:-; 

The Erhpioyer Customer Help and: information Program (ER-.CHfP}is a 
software application that assists the Dsvision-bf. Business Services (DBS) .- . 
Employer Reporting Technicians (E.RT3) with 'responding to telephone' 
inquirie.s'frpinths nation's. employers and/or theirrepresenta'tivss. The: 
intranot'-based deeisior) .support appiicatibn'prbvldesfingertip access to - . 
Social Secursty Administratron {SSA| records, facts/ policies/pracadutes, 
and refere'oce.. 

Employer InformstloiTFile..- 

OEE-AS:-' 

The database hcu-ses-erhpiovernames and.addresses listed by i-..- ■■■ 

£in;- 

Employer Report Query ■ • ■ 

OEEAS- 

Allows 'accessrt'o. the: ERVISW and.ERHF databases- both-in' ■ . ' .•■■ 

batch-and oniine.'.. .r--'-' 

Emptoyer Report Recoh-ciliation-.:: 

. - - . 

OEEAS"'-. 

• 

RECON- is the system fhat'comparesFICAWageslTipsi-'artd Medicare . 
moneyprocessecf-by SSA’s Annuai Wage Reporting (AWB) system against ■ 
m'oney-proesssed by. IRS-'.'. - ■ 

Employer Rapoirt Recpn'Cfliatfon Ml' :: .t' . 

OEEAS-'v 

RECON.M3.prodL6ces'2:7.re'portsthat-capture'. cumulative.'- ' 

3T)bnetairv'data;Wiien'coniparing tot3!- wages between-SSA and 

sp,s. : ' 

Employar RepbiiTrastfuncl 

OEEAS ' 

ThiS'.job is run duarterly:and '£Ombir^es employer reports- sent .. .:■ • ■ 
week!v;.aTHi quarterly from fRS.':This combined file is-usad-by the ER941T 
^hd ER941Di'R'ahdtwb REC6N-|Qbs.(RNSljryi.R30'ahicl Rr'iSUM'R40).':- " . - 

Employer; Repo'rts View to Employer Report - ; . • ' 
Historyfjle Dowotoad:. 

.OEEAS--'-': 


Employer Retirement fncome SecLirity.-Act'.; ' : 

OEEAS.' 

The purpose-cf ERiSAs-y-stern,is to produce a notice wHich.":' : ' 
informs retirees ofitheEf.possjble eligibility for p'erssibns under a private: ' ' 
perisi-on-plan'.- .---■ • 

EMR-Code:Scanrving-- 

OE5AE n- 

. 

SCanappiicationcode'as'it is released.ahd loadmetadata- ■ • 
about the cod& sucft as database access, caiis, file -usage into tfie '- ■ • ■ 
Enterorise Metadata RepositoiVi ''■ ■ ■ : i 
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Name . - . 

Owtwt '1 


EiVTR-Framewoik . 

j 



OESAE-v'-i 

The Enterprise Metadata Repository fraEnework provides infrastructure - 
for retrieving data to ioad and controlling the load process. The processes 
tao read systems such as Oracle cataiogs will be scheduled andxun based 
dna-eontroldatabase., The data will then be returnedand the framework . 
wlilcontroi the loading, of the metadata into the EMR.: 


pESAE'.- 'i 

The.'Ehtey^^ Metadata- RepdsitorV stores mbydataabdiit: the:: ;' ■ ? 
£HfrtBr|^''MS, applications and: databasefi..the'.rr)etad'ata repbsitorv. provides 
iogicai'B'nd p^sjtai inforrnatibn about SSA databases, it also provides ; 

rfifdrihation'about'apjdicatidhS;:''.::'';.; 

^d^dnniatmnxnclu'd'Kdrdgram; call,' database'ecCesS,:cbpybbdkS and;.' 
niirtricfb'rconiplexity a'nd hiaintarn.abFlltv-., The ui provides a vuebs'phere 
user interfate.to.andw u^'rs to Interact aiid.-retrieve datefroifi the.- 
rapdrifb^rthe API will allow applicatibns.to retrieve data from the ' : 
repository.' 


-'L •••'•- 

PRsis.'-v: 

■ - •- 
■ • : 1 

The CSEOM/CSENOOP Claims SystemsindoFiviorthOpersuonprovides.’ 
Suppleniehta'ry:lA-.T'airiestdih8 0 fficebf,the:Afctijary .with' tables qfv.', 
a'CtUarialaoi'tfstatf'rtical-daUfotpraparaitiW'ofth'e'anh'uarrep'oritb.;^;;', 
Congress. 

EnWrcelii6ttt'^Sl.iarhihjjs,;iRS'.'S:;bcis'Enfbj-tfe - . 

a' ■' 

■ 

PASSIS.v.' 

Reforift'sri^d'rnings'data'!ffbm;'tbe:MMt®r Esrnl;ng&i:lf0'(iyi.6p} lht;?:SSl PiE- 
transactions, ft processes’trahiactldns.thatiwereVbrrtatSs'd'lht'h^^ 
lrtterfeceiubsyrtem:a'n'dpCS'E wage/une'mpipymerttifans'acijbhs.'t^^ 
were'-formattedl'niKeOCSE wage/urteiTii'pIbvimehtVi'bfffce'dfChlfci;;^ 
Sup|wri;and Enforcement ;Quarieriy'WageS''a'nd'lJnenlpi'oyiTt, dpi 
fnte'rfecev'This match (Wage Matcki[i'C/WM)j'decgr 5 '-sjj<:t^mj!S ',':^ 
a "year (January^ March, Mayylune, Sept a'rtd;C)'eC'.;!6'Urihg:thasy months 
pCSE: wage,:uiw'mplpysTierrt/'lftSlb99,4liS'.Pertsipnv;;:':'.-:-:-'':l'\'V'/ 
and.MEf d^.ate-procdssed^'Ohce thts'data.Ts processed^ diarijesard' ' :,:;.^.';.' 
pdsted'tbthe KS; ^eyare asfbllpwrs.TlPS'PEWsip'M^ (SH) MEK(ks'ANp'';,. 
k7)pCSEWAGEJ'S2);iCkiS'E0NEiviPLOYMEwttlj5;i.'iRS;ic;99(5a- 
REMTeRMiNATioN ftui^)v;-';'.v,'::' 

Enrollment (H! and SMI) , • : . : • 

PR'SIS- 

ApremjUm'Jsduei'fbp febch 'month, of SMI coverage:; The ■ 
preriiiurn payabie is-'IrKfeaSed |fthe:irtdiyjduare'n'rbH.s,iaie. The , 

p'rern'hiirn ubased''qn'the estirhated cbitsthat apply to beneficiaftes, age.-. - 
ES cir oVer dUring the calendar year for' which the prejfifijrn ls effective, .; 

EfttitleTfientEliglb-iliiy .' t'-o-.; •■::'i 

OR’SiiS':--'.:: 

'Vd 

T^.EE.fuflctfoneyal'yated.bertefici'arydata tb.'determihe benefit 
entitlement status'snd.identify. benefit; conversion. CDriditio'nis..'E'£ .: 
pro^rs»ris.'fs.ifiohth by.'month; BlC-by BEC,,f't;!'nct!Qh by functibb'and' is ,• 

endrelydatu driven. 

Enumeration'SVBtem..'.-' | 


''it»e;sv^emtbjSe<:ts-:sSN'appncati'bn;data.'V'' V . 

Enumeration Verification System . 


The'systemdetermiira.sif' names.andiSbclarSeturityiNurnbers received b.ri 
iSteinpiS' match ■tfi&infttrrn'a'tjon^'ofv'SSA'files, bsualiy thbiNUMiEiENT ';- 

Epid'erriidSdg.yftesearch Study System':: | 

oSsfe-'d 

■T^'Epldemtbfogy'.r^earch.stwdy systefts'pr'ovidds::. 
e|(ride'ml1^.catne'srarche'rS with infbrrnation.ss .'id' whether study-subjects- 

are. alive or deceased. : 
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Name • • - 

rfF.r«7LjsH 


EWR ':Su.bEnissiofi Status . 

.. /'■ 

ThisCWRsiuteappIfiatiob allows PiN aiid PW.hpiders' /. 
re^t^dt'fdoiu^ IRES'.-tp-cpitiie'.tp'the'BSO'and checiiihe'Stat'usbf their.. ' 

wagerenort submission's; 

FWR- W2 Oolins 

OSES'. 

nic5;EWR'slHteapjj|lcaliOh.allows-stnaii'eniployer^arid,char!tabie' / 
brgpPizd&o'ns-to crebte:Fj5rm:W2sfo'r their:etnp!ayees;ai'. volunteers, to. •■.' 

V^.tb:S^,.to keep an. eie'ctrpnlcCOp'y for' their rsCOrbs.aiid'; 
prbitoff papercopibsy '...''I'..:'.'../'.'- . 

EWR.- WageFlie Uptoad-' 

OSK '/:■> 

TtirsEWR'suife'appficatfph.ailowS siibrtiittersdiid Gnipip'yersld 
Oplb^'.apVSRV'bf.wagb report file;with mu-itlpleiForm- W2s:inclUdecl/ pr to 
bpfopd Wage reports fas multiple employers to SSA| i; ' 

EWR” Wage- Reportirig; WeB SsiS/ice'."- | 

dS'ES ;, 

•Wage Importing- web.'servicetfvat-a|lows consolidator ■ 
cortipa'nie^to programrhaticallv': submit wagefEles, for their end user ■] ::i ' 
j:'Prt<^;ecJ,v(ntho_vt-anY';|b'anyj!liriter“^ntjo'n. Pa!'t'pf thb:EWR suite: of 
■iefWcMV-'- 

EWRHflme'page'-:',';' 

OSes' 

.Tbis EWR suite applica^h allOws the user tp choose the / 

Sp«1fic appli«h'prt,Wivyorjt.Wiih after choosing the pptibd' to fife wages' : 
■frpfrith(?Jart'iR£S'sWeeb'_befpre'enteriOg::thielWRsuite.pf.,sesyjees;:y.';'.,';;::':',.,' 



This.'EWRsuite-applic3tlon:sjlowsernplovers or subioitteW.tO/,.'-:. 
correcilwage .reports^ that they: haVe.-already uploacfed to' SSAi!':','.'..j' 
Wi'MO/EWfrviaa Fbrm'WaW- .' '■ 

,Ekecutiv'e'arid.'MahageTOertt-ihfqjmatlbh 

:'V''V'y'r v'y 

O'EEAS-," 

Thlsisanltrtfariet application that provides -access, tb.MI'fr6rrt/l,;{ 
manv^diHerentSources;.: ■: 

EsterrtiS^toiracilbn'bp'e^ationi::^^^ 

bssiSivr 

Collect '*i«linqueiTt.Tld8:,irand'.TItl'p',>WI'pvB'r'p8yrnehtSPslh'g;,''.vy/'',v;-.\'.''.;'.'';'y':.''.' 
various'd8btcolieciion'tbbl5V.,'t,bbrS'USa^'afar:,referral':t6':freas'uiy'fdf:.;'.’''..;'-/'-;’,'.' 
bfeet Of federal _tak: refunds, -ad mi riist'ratiyWp'aymeiitSi.'and.' federal; salary' ; 
payments; report 'delinquent debt 'tbXredltBu'reSu'S', 

FALCON 

pwsis/^ ;; 

FAtCphf'cpnsisis;of4iWlnfrarn'ebatch;d'ata,-eht|y'''rsg,ionsibr;tte-.; 

&' p&Cs.and ODlO.ahd-end of day batcKiprocesseS to dutpiit'thi data 'for 
processing. 

F3St'Tracl<; Disability PFbcessinSTimbfteparti , • 

'OEEj^-:'; ^ 

The goals of this release ar^r? Extracting the required data/ ; ' 
frofrt.the.T*t!e:'il: 0^-b&2 database;,?, 'ExtrO'ctfrig.tltere.qu'sred datalrp'm;-;. .. 
tfre-Tide kViic OpS.-bBZ.'da'tabase. ^St'OriOgthe^eiktracfed data' io.the •; 
WMbW.Oracle.database.'/J.Rfovidliig'acCESs.to stahda:'^:::/^•, . .I,-.''' 



Fi^der-OoOTf^ntatioO'Svs/'AjS'iAERO. . .. 

i: A- 

Federal. AssfstancB'Award Data System.. .• ...• ; 



Federal.Fa'rerit locator system/.' '//.i 

OEEA^V^' 


FERRET System | 


!tei^ate;unppdtbd;ea'rnirigs.ljaS6cl;Qn'.the, IRS 'indiyiduatl 

MasterFile. 

Field' Off ice Locator'' , ’"j 

CfeESl --■■■. 
/•■■••.•■■■•I'.: ! 


Finahcjal.InteractiyeVpice ftespbnds'SysEem ' y''r/| 

pTSOt^:-:^ 


FofeEgn.'Opefatibil'S' ./'l-.' / V':. 1 

ORSiS-l/i:j 

[Vati<TOS.foreiBri-coMntS:fTOfn'the MBR .■'■ •. . .:: ■. 'i 
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Name 1! 


^escr^Btiotf. 

fraud Operational Data Store -v. .t. . • | 

GEEAS.-;.'' 

pptjiBi^'fr'ftigifiV^felij^iniSttagernent-fhfbrmatjdVi-fbr.fiald.' • 
ctfRce-'-receip^ pending and cle'a'pances;;A!so.'pfovic!es:f^ron'fi.fgitfve; felon; 

submissions. 

FrchtEhd-Capture'Svstem • •••.■ 

oesae: : i 

Sean/Cnnture-sy'AC’mforDMA •• •.•.•.• 

FRUiT;':..;'A 

■■'V 'i; ■ 

-i 

ORSiS 

, • . 

Ai^tcnctvvnas Mlsceilarteoiii Reference System -vs/'hich. consists of . . 
PS^ST, -.-RSUWit^'PSPRUNES. provide MBR data to yarldus'. ifsers-upo'n’: ;; 
req'a^sti-.ti^^ (Quests dfjginateliiyaribiijF CAS cohi-porsents^PC;, FO and- 
Ptter-'S¥Ste'm5;--!t'p>''Oc«se'S'e>[eeptibP£fata'frbmo^her PE; subsystems 
dSriveitihg AiyinformaiUon to human readable fpririats JURiiiTS) ahd • 

distntwtw;WVdai<i.!to'tfie -appropriate. 'oWic'e fpr'correctibp':';.'' 

FugRiv'e Felon ; ■ V'V . "■'.•V''- 

ORSis: 

Data-Base which'cdiiectsfugitlve Felon warrant data - 

Fugstive Repdrtlnsg and AgreemertTracking: :''-i 

Sy.sterri'v : '7.' 7 -j 

pEEAS-:-';-- 

Tte- 'system (5 a-'reposSarv foff. VVarFanti-ssuihg agencTes'-.- ; 
repbrUhgagen^Vnam'^, addresses; phone and contact informatfcmi • i , 

Fun.-RetirSiTtsnti^gf'COin Service v 

"1 

oesae-',';' 

'The'ERA's^iCe ii--aCi^'f3dtatiori3S-on'iy.’sefvii:e,:th&'service;,' 
computes thVfull.f^lremspt agS'lfRAj.in months;'the'data.df:FRA;and-l^^ 
FRA has-been attalned^ft;ddeS'’riO:t.re'qdlre:'a databasfrcohriectibh; The’i.V;.:-. 
«roke''doe5 cailthe:Sid'bat;referehc<e^'table'cbir«Se?yiee;tci-,reii‘fSve:i;Ke;';i:^ 
fuli‘retirement-bge.table:-vaft£eF:-: 


ORSiS '' 

ClCS'dat&CoHertiprt forXourl p'fdefed;Ga'pnishnient''data.;'';'.;:'''' 

SendS:t>3n5airtlons'to-Tftle.2ifofpfdc8FsiHg.,R«cd:FdS;tltie-'i:« 

and..f»'ys-'withlieid'«t»ohevtp’the-states,'AI.Sp,fe(:elve^-.'^ps.:frpm;.Chrid^^^ 

SuppcHft'co'ntajrtijig eleCtir9,H»c.;Withhdld,ing''dri^^rs'.!:;.':-,;;; 

'SarrtfeK'mentNotifeS'vv''''--'- - 

ORSfS, 

Produces notices for Garnishment System aetibfis. ■ 

Qehferal-'Averaga <turrftriiiSarn3hgsii'/^':';'vcv''-’j>.-'i;'vv 

ORSIS*'-;- 

Itiis function'coimpiites the Average C'Urrent :Ea'ri1ll1fs. (ACE]|:fbr'U£d'lh..:: 
£bmpditngVVorkeri-C<wpeHsatsdn;/puh'lic;Dlsabilitv.'Behefii'bffset.'rt;;V ■ 
wiRcbrnpUtythe H(gh|Xi1tiih.S|;3nd:AMWfACE^;-addwU^'deter'l^l^e'.;;';:'.' 
which 1 $ the highest.'" 

General .'BuFlhess function -Utiifties' | 

;pRS!S:-*': V 

All'ow'i'iny^ihg pragramstq execute sorne.Co'mni'o'ri.Title'lt. 

Bdsrh'e^-Fuhctkjri''lHli'itlei(iGUE-STj6INSU;-'GR,UMPl,;..GRACf;enti:';'.':^ 

GRAtES).' 

General- Ihs'ured.StatLts Utilltv'- i ' c-.v - 

ORSIS;' ■' 

Business Functfcni iitiHtv that determines insured status. 

G-pneral Rntas Utility ■ ' -T,, ' 

oftsis;':;^;! 

i'-' i'-' 

RATES (ASOOSVOS/ASOOtVOQl performs the. following com'putatioris'fdr 
each;e'ntitled'i^i recently .terml.riated' beneficiary. wh'e'n'th'eyappiyr' 
Computes; tlf!e;p'iTgihal' benefits (OBs};'arid.a.diustS;'thb.OEi fb.r.tl^e:fani!j■v,;;;; 
m^*imbm (FWlAX) tfetefmines the originarreductiOh facfcorilORFl.and; 
reduf^&Ehe.berieih^t fbr age to get .the nionthiy-be'nafit amount' {MBA j ^ 
Increases .the 'MBA for dejayeci retirement credits. (DRCsJ and' adjustmerts: 
of-,tKe.'f6ducttbh;factbr (AftFs): .Calculates';; 

pT^arv> s|i^^,'.aTi'd chiy.benefjts'forreti^ettTe'hfe slurv5vo.r " ;■' ' 

and Mini's .CaleiYlates-benefits for widbays,;mdfhecs/-'f3thefs.::.;.' 
}j^m'ii--diS3bred,'wjddW5 benefits. (i?WB}/di'sab'!e.d ad ultchi|dren (DAc‘sri: 
and tfe;hiinirn'un*;¥6!e'SiirvfvbF:rate' {MS$R3'detepmiiiaSioh. .Adjusts 
fefteffis-if&retitttlemeht'bn iTior.e'th3h.bneSSNjdua}:ehtitlemejit.-A;-, :' 
{[>E}/muitapt'e 

■sntJtleTTi'ent,{iy!E)j',l^'nes:d'educticfn5fo.!| workers' cbiripehsation/public : 
tfiCTbsi!tybcneSts(WC/PDB);.goverrut!ent: pension offset {GPO)j and; •, 
eafni'n^ ttndetShe-Anftda'l;Eafhings.tes't{AETh"v';':;. 
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Name 


PescTlirfion - 

Geinerar-iJ'tilityEamJrtgsSii'rnjYiariz'ation'Taoi'-. 

PEEA'S.-"-.: 

The-Gbirci^] Utili^.'Earnings Siittihi'erkatipiitod!- (GUEST) is-prOwided to : 
enaWe'^!?Ae;awii''6aWhCp80Eapd AlC prograifsstoi^ number ' 

holders idenfifyii^ irifoririatidh and receive precise earnihgs arsd ; - ^ • 
cove^a^-iiate-fb'r'eniitidment and cdmpy'iai:iob^purpbs6s:thisiii:iiJtV:--:-':'V 
extracts' data-fforaih'e fbliowingsdiirces;’ :■ Waster'Earnings' Fi!e (KlEF)-' 
MuEtipte-SSW Crbs^eferencgtUatabase (lviULT)() i iJisabijityi Railroad, : ' 
^len»:ah(i-l^3litery,iervice'(I?RAM'5)'EileVN!jrnber Holders Idehtlfication/, 
^fSUMIBEf'JTJ'Pile'-c^tiitio'fYaf-edrriings-infbrrhationtanibe.'suppiisdibVtthe. 
requestr^.aniSihe'luded by 'GUEST- These 3rd mifstary se'PvIce.pBridds, (for -; 
daniii^sdfeditsjf, Japaneselnterhitieht peH(jds,.a!ii} lag.saTrtlngsi, , 

Generai'UtilityExtractipn.of Earnings 
bjj'eratJdris-.;' -N.'; 


GUECPOtS'aitand-.ard^e wtifsty-that reads po'sted arsd/qf. ' • , 
urtp>Dsteddetal3s;fraifi:tHe MEF record;.jt.has srdUiinethat'idill rewiove 
'o'ffiei'detaHs'fromttwrecdfd'retii'rhedto.ih^^ 

T'fte'\Hs^Tiati'reqdest:tDhavb,.tHe:detaiis displayed with offsets included; 

'G'eneVal bti!itV;'fledtice'd'i*br'Agp';', 

ORSiS : 

The Rcdu'ce'd Fdr’-Age-U’Ulilty'.calcUldte&’the.'rediij’Ce’d’rn'dri’thlV’beriefit 
a-m6untf6riheefdlddd;humbei<’K6id’er;i'Nll^};’lf ’9 PlA'hss b'ebb cAlcLtl^ted''.:' 
andthe number IscHdef is entitled, then thePlAis i^aUced by., t|ie briglh^^ 
reduction}actdf.irt,tti$',^ncd^;-Jf:the’NH’dd6«'hdt;hayi^aiiy.'-rediktjbfr 
month's. ' 

(entitled at full retirement-age or later) zeraee.will be retMrned. as origirtal 
reductiOh.'feci'dr'ahtl the' P'iA-'WllI l)erdturrted'dsthei^di;fde.d,iflriferithiy',-;'v 
benefit, a,rTibunt.'this;' function is<n’vbkiei;)!'WNh:-the'c3se''Stdp5' pfOcbSsibg-V-; 

before ^€cbmplet}^d'of'rate'si.^:6'.prqv^dis;':ehe'■reduced.;'hto'n^b^t■.^*®b'®'^^;■■■V 

Gener'&tib'rt 'af-8SlflesiQrts,tb'the:R'eg1ona!';'. ■ 

Offices- 

OASSISV 

ThK prbces.s provides. forrhatted irsdngs'bffepditSfdr.yarfdus,: ■ ^ 

for' the regional offices’ ' ' 

Global RefsrenceTable Portah -'i' • 

•- -c- , ! 

OESAE.; 

Applic^iQ'n used. to cpilectctata to-UpdatB the Global., s 

RefererKie Tables.-- 

eiobar Reference-table. Service \ 

OESftE-: ' 

the GRt- service is » ppi5cess:that provides data access tdithd DB2 Gipbal • 
R'eference,Tab,te. fc'i'ii(stpbrates.the business logicthat is needed to---.- 
a'ccbss.tiietaWes'cd'rrettly.-.' -V.' ■ 

Global-ftefejen'ce-Tables-Gore-Sejvice:::.:'-. •! 

OEEAS ■ 

'Cone'. 'Sertnce'fetu'fnsGfbbalReferehce-table's. - 

Governrnehi Inforittation Exch'ar^e'webslte 

-A j 


tNef^ve'mi^nt tefcrmatlon ExchangeWebs.ite is-a'projscthi'anagediby .. 
rtie Office <of Systems ElectrbhicSefvic'es-bivisiOn of Noh-Beriefit Software' 
Oey^pment (OS£S^ffSD)i This website provides a certtrsiKdd ideation 
tee.'d'btaEnfnfbr.mation oh various^ data. exchanges: ■ : 

Govefnrner5t toGbver.rimerit;'Se.rvices,Oi>Uiw : 
Segistrati'Qn Iv- ' '■K'.:. 


Thiiapplieptioh provides registration and account mastitenace 
for users.' 

6S0 Birth Reporting:.- •■■■-. ---i 


Afldii^.-psgii^efetf'u'Se^ to upiQad;biii;h reportihg files-and ; . 

downHoad- ms'uRs files:; ' 

13^0 --BfacktMftg-Reportmg- .- 


AJIoy^'s^Jf-'aEtKe Oepari'T^f’tdf.^^bdr.tq ypfqad'flies .':- 
contaihirs'data'-abofR'-Bladc L'UfiE-behefsclaHes.-- . ; 

GSO Data Exchange 


Atliww(iegistcretfu^fs tb tran'sfef.data files to orie ahdthef In : T 

ia Secure ittsinnei'. . ■ 

GSO Death:Reporting ■ . 

OSE5r--.:-;;::.i 
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Mams- 

Owste'r' -• 

Descrip-tiba- 

GSO •FRATS: • 

OSES' 

ASScws ah. individual inOiG.to upload, the fBS's law. 
enfarcement-agancy address- file to the.Fugitlye Reporting 
Agreement-Trackip-g System;--' 

GSQ - Fugitive-fElon-Reportmg:\: ■ 

OSES 

Allows registered i^sers to uploadfugitive-feldn-reporting-... - .:. - 
reoortineflles* / - 

G50.- interim AssIsignce.-ReiimbLifsemsnt •„ . 

OSES 

Allows registered users of in.terlm.ftssistance (SAI-agehcies to' -query 'S5R 
data.o'n individuals- requesting. SSi-and rsceEvIng s'tate'asslstance.-dnce.an 
individual is.deteririineci tO:be eligible for SSI, registered, users of !A: ; ' 

ageiicfes submit .data on.assistahce'gWen'to.an..!hdivrdMai-.:Th.is:. • ■ . . 

informstiofi-is tised by. SsA'ta- determine the amounl of assislahce thatts' 
reir5ibUrsBdfo-tKe.lA:agencie5/. 

GSO OCSE Applications -. ■ . 

OSES:- . .: 

AiloWsregistered us'ers to. Office of Ghiid Support 'Enforcement (OCSE) 
reporting reporting files. Files are -transferred to 0€5E m^infraitis, nptto - - 
a'nySSA application. /. 

GS'O -'Pensioh-B'erTefits:- 

OSES 

Allows registered users at the Perfsion Sersefits Guaranty Corp to.Hploari.;- 
perSsioh benefit 'reporting reporting-flies.. - . • 

GSO' - Prison Reporting ... 

OSES- 

Allows registered users .to prison repostlng reporting files. / . 

GSO-'Secure.Messaging - ■ 

OSES' 

Allows registere'd users to securely send messages-and 
attachments-to other registered users. Requires a rBlationship to^firstbe - 
estaWishsd.betwee'n- sender an'd recipien.tin.the . - 
GSOR'esistratldn Anolication-.' 

GSO * Sheltered Workshop'. . -. 

OSES:.-; ■ 

Alltows-registered users .to send one file ofSheltered Workshop 
wasre's-to destenated-reciD-ie'rils.: 

GSO Death Data 'Ckchange ■ -i: : 

OSES - .' . 

The-appllcatien aiSows.Totaiizatich' partrters'to upload information-abotit./ 
SSAbeneflciaries.whd have died in their country, -for-SSA-s use-in.'!'. 
terminating hen'efitsjor informstion-about their beneficiaries they belfhve 
reside:irj;the US-;-;.:-.--.: ■ 

GUSCtOO -Utility . • 

ODS- 

Woi^s with. 'WIG.'s On' the rhainfraine ClCSiside.-Accepts client-. : 

side requests.and-routss.them to the -correct ClCS-module, and -collects - 
ths-resBonSefrom the module-. 


OSES-. . 

This is tha application corifiguration-file used.by GUMFWEB..-- ; / ! 

GUMFWBT- utility 

OSES-' ;. : 

eneapsyEstes.the GUSOCOD'boiierpiate- ehtry/exEt' code,- and- ' .; - . 

arovicfes enhanced ASCII/EBCDiCtfarvsIstion. .. 

GUMFWEB- Utility . 

OSES: : 

Thisijs the controller for ClCS'calis.--. .:/- -- - 

GUMPUC/G'UMSGHiPi-'' ..v'- ' s-:,; 

OEEAS:'- 

Common moduies-usad to 'qu4jrv.SS!ys:r!eaht!me'.!-:: 

Health Informatsoh-TectinoiQSv. 

ODS-:/ 


Health inforrnation techrsoiogy management ; 

inforniation'-v-::.- ' ■ 

OASSlS..:: 

HealthTTSyib'anautomateri.iVlIsvstem-isEhe-taol-thatwii.l ' ' 

prOyidadata a.naiysiS'tO'mon.itQr; the workloads and.provida'trand . 

analysis and informatioh ena variety of varfabiesuch-as.tsme arid;. 
i-ocatibn..' HIT Ml pTovides-uSer's with inform.atEpn'.!:o fnake- further, y - - ' 
imprdyerRenfs.and-enhancements to the disabiiity: process/.. .; 

Health- I'Pformati'on.TBChhQlogy We!:5.Ses-vices : 

interface-'-::"--- -. 

'OSES 

Tha'HITWSJ application prOvi-des. 3 transport mechahism to:.'/ - - - 

request and'receive'snedi'caUnfor.matldn for the purpose ofadjudicating: ! 
SSAdisabllityciaims-.' ■ . . 

Held Aitierica-Vofe Verifications - -'. 

OEEAS'. 

SSN'verificatiors for.vote'r.registratfon via MVA's- ..: -. - 

Help A-merica Vote Verificatiohs.iVi!.' : ; 

OEEAS- ■■■■ 

Provides-. -Mlon information processed ir> the HAW-system. 
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Ill 



^riformatieh/C&rttfsedfarmrsgs Record ' 
System.''.'-. ' 


^nstantMesSaging. QateWay Ertterp'fise- .■ 
Infi-astructure 


Integrated Client Database.Svsterri. • 


Sntegrcited Ciserst-D.atabase^Systfe'rn - Back Snd . 


Integrated Disability ^la.riagement System - CICS 
Mainframe'In'terface 


Integrated Registration Services 


Integrated Registration Services Customer • 

Se rvice. : ;v j ' 

IntegratedWprk'lVieasurement System' 

‘mmsi 


Intefactive Computatrdn'Fadlity 


.p'es - crijitfoh ' • ' , • , "• ] . y •. : • 

. ICERS provtdeS'SSA personnel, with informational, Cfirtffied and ■ 

• totalization ea'rnings' records to assist in processing the most complex 
. ciainss'thaS are ex'clu'dedfrom JViCS and provldfrsg.accurate estirriates;.to 
. daimanls. It also processes batch: HliyiEXv RR Board, Quarters 6f Coverage 
' indicator(QCl)i.Prem.ium'H!'Red)jctlQn and-Transitlonal Emplovea.-' ■ '■ '• 


This is an intra.n[8t infrastructure to ailOw applications that. 

■ r:eside;ori.different jjlatforms. (WefeSpKert?/ Windows, UNiXr.'atc.;.).to-send. 
Instant Nesssges' to Agency Users. This'appitc'atiorr is being designed to 

; accommadate ioad.baianci'ng.and optimise- 'message. deisyei^ to leverage;.. 

■ ihe.'Agencys ihs-tant Messaging lnfrastructur-aeurrently'bCS.2007/i.yiic . 
20101 - 


Internet Appeals 


Internet Benefit Verification letter. : 


Internet Claims . Status ' 


Internet Direct Deposit 


The.CUENT system contains the.Shared.Pracess-IVienii which is- accessed- 
. . .; ■fr0rn'the:SSA.[yiain-1V|ena'3nd .'software for sortie of tHe;.in&nu seiectionsi -' 
-. -spacifically-ivi-dence/: Administrative Sanctions-and th'&'display of ciient..: 
data through CDAM. .. :■ 


•- This system has nci:sci‘€ens-ass6ciated with: it. It-contains all- ' - ■ 

the. client data; access moduies and-the bateh.process necessary for. -:. 
tf ^cking-clifinftransadidns.. ■ . 

. . This project: supports^the IDM.'i.frant end co!lection..C!CS-. -;- ■. 

. screens fs?r processing CDR,. Earnings. pernc!;and Ticket to ' 

• Work actions, 


; [IRES-.prowides registratidri; authenticatio.iranrl. account'snaintenanca- . 
. . functions. for 3llappiic'atiori.s contained, in .the Business SeracesOhline ■ 
(BSO) suite of services'.- !R£S.'s main function-is to control' access to -. 
applications within SSOo-'. . . 


... inh:an:etCustdmBrS.upport application pf.lRES".;.. . 

>■ . . Coi!ectsar?d'.stores'lyTi:onworkio3d.cauntS; sa'mp.ies, -staffing 
-■ and hours. ■■ ..: ■ . 


- Thelnterafctlve Computation Facility .(ICF)js comprised: of-the'prsgm'a] 

- online Titie-il'lCF- process that provides-automatedcOfnpula'tiQna'rsuppOi't 

- to the-.Payment Centers.; Wit'h.TiR the-onilhe Worker-s Compensation. 

(WC}-pdrt!on-of iCFwasaddM. : : ' ■ -i.--'. v-' 


-ProvideJ'a'ri'anilne request -for a repiacemenfSSA-lOSS'or:. ' 
i042S-:!fbr-nbn-f.ltiEerisynQn-resadents5...ThB;replacement S5A-;.' - 

1099/1042 is.sent by USPS-withlh' 90 da 


Provides theipubiic.wltii the-abiiity tQ:cdmp!ete-the D.is3bi!itv-. - :' 

Reoort--CKiidi[SS A- 3S20yohime . ^ J 

Provides-the public-with the . ability to complete' their • ' ■ - 
AppeaJf501/56iy.3nd- Disability Report-Appeal (S5A'3441) . . - . . 

onlme, 


This appiicatiori.alio'ws' a- beneficiary to request a-proof of . 

■ income letter-bve’r.thefriterrtet;.". ■ .v. i.- --. .■ • ■ 

AilowS the publicto'check the-status of thsir retirment-ci'aEm - > 

'OntheSrEternet. 


This application allows. a beneficiary to.start Direct Deposit.of'th.eir checks 
or change. their c'urrent Direct Deposit, to-another -accouht-or-firiancial -.: ... 
in^itution.vsa-.ihe internet; : 
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Name 



IrttemetDis-abjlity AA^orkload. iVSanagefllent 
infpffnatiob System' 


this ^^m-dlspiays. tor prlhtsywdrkldad'trackirsg.lisllng's and ' 

En'an'agehlWht'surtmatv i^pe'rts'bV'fieid 'office compoheiitv 

iiit^rn'fet.ElectrofiicOeatti. Registration . ■ ' 


JEDR-aj^iicatitm.is-a «S2G.^pp!icatidn'th'at eh3bies.'State 
&ur'eaii.-cf ^ital^tisticsto verify, decedent. Soda! S-ecurityNijmbe'rs,.; 
(^Ns)-prj6r.to,rte siibrni^idn .of death . repOrts-tp the SSA,- the State is ..' ;- 
re.spbnsi.Ws for-authenticatlng each death registration. . 

jnterriet ERterprise^Securitv interface ^ : 


vS-ASTdjj'S^'reflrtte'rface-' '■ 

internet Krsowfeflge; 'Based: Change' of , . 

Address 


Uro'-thi&Intei-'netfof'YbOf-'Change of- AddresV 

infeern'et:!t?iedkai*e Ra}3lacernent Card ' / \ 


AllowsThe beneficiary -to request a fisplacernent'Me'd!care..card- '-y.',c'> 
bver'thelnteth'etV' ' 

internet-password Change Of Address •• , 

OSES • 

tIsO'th'e'IntOrnet'fdfvou'T'ChanRe of -Address' -:■ 

iriterriei Pa'ssword Check. VdiiraGhefits ... 


PrpvidBajlile'-'rt'a'hd'Kyi re-cij3ients'queryof-therr.a'ccount':-\"-i 

information.' 

Internet P[N/PAS5WdRD : 


AlloWs miWic to rwu«t a-pin.' password via the internet : 

Internet Repres'siitatiee: Payee AccOHntfrtg ' -, 


Apl^'ica'i>on-'aJldws:lte'presentatitfe- Payees.tb-'complete- 
accountine forms online.via the internet.- - • 

ihternet'So'cial.Se'Cijrlty Statefnerit' 

OSES'-.:':.'; 

Tbe lSSS proc'essproVidesi aft interhet clieht for requesting. delivery of, a-;-; 
PE8ES. ISSSddes'hottii'dducie^'the.-siiatenioritiit’^asses'.thieTb'q'uest.tp.'' 
PC8ES for fulfillment. -■: 

Ihtar'net'S'pe-clai.^btites'bi^^^ 

pSwI'rf-U 

The iSNp application allows; benefi’darlesi'daliTiantft.VepreSenta'tiwfe-;;;. ■•.: 
payeWs-and'oth.er'iwliyIduals'r'eceiv'ihig;se'ryic«-,fi;6fn't.hiraig'et>cyj';t^ 
specify ■their-dellvefy. preference' >wHeh.-fe'ceiy!hg'.rtd-tltes''bt;;dth6iF..pfVhf^^^ 
tri?^ftajs^rh.tfiisagejv:v»-;- 

inter, net'SSI^'Verlfi'cattpn'.’::'., 

OEEASV:.., 

weli-5eTvice.'fealtlme-ver5flcatlori-fbr.Dept;6fStSteah;c!'-pther;,'agencie.s-,to 
uise tbver|fV;!dtc:S$Ns .of: individuals! Dept bf. State wi)l ilsethis settee td:- 
yerffy' th'eSsNs.of i'h'dividuals w'Kb'hsve subrnitted'appHta'flbhs.fpr'-;'. ' 
passports.' ■■ ■ . , 

iriter'net Ticket b-peration-s PrDvider-Suppdf't v 

Sys.tem 


iTOPSS'is-fte';n'eW'svsfe(^'^_at j's'pfan'ned'tb.'r'Bpface the'existlrigvi'. 
Corwpre1ienM,ve,VVOTk-.Opportuivit¥'Supp6rtSy§feni'(CW6S5),Vo,tetia'nail 
Rehabjlltatidn R'eimbufSeiTiBnt Managernatit'Sys-fem, ('VRRWlSj-and the v.': 
mainframe, lickettb. Work '(TTWi'ClCS scfeeni,:the'hsw'sys^arns.wfil•.''.''^ 
a!low;fbrcoritfact-awfartfSj- ticket asstgnthentahd payments of a; larger - 

group of. Employment Networks {Ehl).-' 

iRfi/lAA StatistiLS 

oRsis : ■ 

II^AA-statistibs;^ Provides a 'C'Qu'ht' pf-airiRiVlAA-. -; 
detBrmir»lton5.-bv-^te'.-&v-CohErsssionarDisth'ct. 

lrGn;t)ata;St.;toU!S'-... 

QbSv'-'.'i- 

5iipjK»ts diSabililv.'case''pfoce5Sing- in alf.-30;Disability 

beteYiinli^tioh i^rvfees. As pf Dec^mber Ej 2010 a|! 30 sites; are at Release 

IS.' ' ■ ■ -. ■• . . ■ 

irdn'bataTdrbntp.'.,' •• 

OpS'Lr--; 

.: 

Supp(»&'disabnity;cdse pfoc'e'ssing- in.'i7;Disa33i!iiy'Detsr!nihs£son: . 

Servlc»^is'stte's'-are at Reieasa:i5.;---TWd'sites’E'emaitiing.with'p!‘oductiori.- 

item'.Ccrj'e'ctlon:'' 

OEEASi. 

it'em.C<>rr^ioni istti'e-earnmgssyste'iti tih'at'enaWe&the'dsers' .I'.v,, 
ofth^system.-tocbtt^t.'eartiihgs d;efai!s o,n ari -individuarnumber hoidaF:'s 
j^5ftef'terriiiJgs;Fjle;(ME,Frre;Gord.:USgaily ;&'e NH-Wil! bring; a " : . , 
rhrstake. dr- Rii^^mertito'th'e attention dfSSA-. .' 
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8t&rtt Corj'eciioii Adjusimfent-Wil' 


. GEEAS. :', Ctfrrectio'rT. !V|I -svsterti is.tb'suppcjrt,; ; 

. aod’rgpo^-qh the ttemCQiT^c'tibn System v.' 

OE^Ai' systsmtaifows management to- tr-ack the item ctwrection woekload by- 

(^uH&'tHaiare:36iie bY.'s'ubdrd!nate:6fflces.\ 

OEEA'S /-.• tfiigiVF-Cb!^''Se'rv,lce returns data from the {ntrarset ; , . ' 

. •■.■ Ve^c^idti rae ba'sed bn the requested PIN' ,, , - 

OESAE • i JA\/A’Wfdrk5taribn'lbitjated:C5CS:Se^g r 

OE^'E 0^d:&y:ertiplqyeeswi^h.yisabili'tieslb,"read'’ CECSscteens'by >: :a, 
speakinAthe'^reen contents ; , ' 

Of^ ‘ ■ 

atVeKtbn lM;(vl^j-'Thfs;is-fh'e.ciii;rent:versi'bn;V:-; 

• ; : JnTEBnet3r^'iiitRAhet.vi/eh'apip^i£:-a'tiQb''used:.tc>.'Sdppbft 
ODS ' QPAR's Automated Sci^duiing pY;Q|ect..Tb« Is ff COTS vendor product • ' 

> teiioVed'i;paiikept jnpQt.frorn thb CPMS'^^^3base and automaticaNv; : 

. [ y hed ute c aseS/ ••■;■•■ ■•■■■ ■;■../ u; :■ 

T!«;tRCdse'Tracklhg!sys^m;w1fl’.-alldw‘i^artaicrf apdRegidhar;^ 

: OKAS iR^ff agericy-wkfe^ib Input gf[evdhce.iinfdrmatfpiVip’a'uhJfdrm, nianrter:: 


ItemCcirrsctioaVyorkliiadiiyianagerRent 

Systeni.ftfll-.- ■ 


[sVRGcirs. Service; 


J AVA:W 6rkstatjQr 8'inltiate d CICS Se r.v&r ■' y . ;; 
JAWS Usmg.a. Data .Gene-rated .Environment 


[journar-iWahager 


[judicial Autbmated.CalkndarihgiSvstem. 


Ubor RelfetiphS'^aseTrackihg SysteW 


ylsuai;Bas'ic;b3tetl "apiMicatibh bsed'tP ehterj' format and store-, 

ianguage/texia'iong'vtdthichpfcesfoi'-the TNA'n't3tTce’.fbrrriatt1,iTg,.sVs*efT*‘ 

AIso;pf<Miides a'lo'^s'.Notes.'searc’li-taCili^-isse'd-tolbok-'up^jnptfce.:;:'';/ 


[languag'e'develdpmentipatiilty. 


This is a' mainframe based application that cblleds and; Stares-Mi'data &n': ! 
the differentclieht-langua'geSfor.Whfch SSA'prpvides service, iEp data is':' 
collected'Weeldy and. Us^.td generate yearly iteports whlch'are acces'sib'ie 
frdm-EM!S,anSSA-intfanet:sitei tEPidatajs.saurcBd.ffpm thdiUMS V^' '} 
dertipgraphic data that jS'stQtadln-ith'e'-BusifieiS; ^r!te,ii.igar^ce5Wbrlc;V''•^■.■'■'^■^':'■ 
Measurement Data Wa're.hbute^ -effbctlye-iO/l/ipift- 


ThiS'svstepiprdyidesTeportLhg.bntheyatedferectronicvs non-' 
electr6'nic,'provisibh:,'of:'Post Erttitiement.'servlceshy.seryicing'dffics and 

cHhtzqi^Cdde;-.-'.-:':' V. 

Produces -notices for MACAdE-/WSADC'AP-actiohs--ussrig the'' 

Target Notice -ArthltectUfe fthiA);'' •: - ' 


[Management infafrnaticiri'Si-Co.nti*ol fo'r 


.Mansgerhent.lnformatidn-St Cbnlraifor'. 
.Earning's Ml'."-" 


iPdfaYV-Reie3&espf-MiEjS---f'Cds't AcCdubting.Mi: 
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The-pi»pbSe--irf.‘&t'eiWaridaitory'Smaii:''Cafd logon £rtrpHirieht(MSCLE)-' • 
afj|i|i0^ni5.to.'piwi(fe tndlyiduia? SSA irasFSiivith a'way to.eHyolMf^efcr '-. ;■ 
bwrt accbunt jfi the Marsdatbf^ Smart Card LQgdn:{JSFlSCL) 

itytia''Q.ve;:;Usgf^.wiSS b€;able to, verify, that th&if Piy smart card is 
fuiii£tiohal;ahd subiifiit.a web' fbrits which; will- enr'bii the: logged oo'attsve. ' . 
dilr^£^;f.;:A>-,,o 

bsdritt.MSCL.'^is.'Wiil-be.ddne underlie s'upBJvisiofi'bf.a'SLC'/S'yste^s',; 
Arferiintstratbr ,Upot)'5ijbmission; a notification email wiii! be'setitta the 
R^uestery';St£) arid.Securlty'.&ffic-er.' Oricte the- liser is eiirolisd'in' iVlSCLE:: ■- 

r-eportifigys^jceiydH be. available, to; givet'he liustiber Of'e'iiioiled'us^s- 
fbr'eachibrganiz'atldd.:;;;-, : 


Mafidstory Smart Card iogon EhroilrrieHt 


. The. Mandatory Sm'ai^ Card Logon Overfidc IMSLOy appiiciatiorLalioWs 
inciivitfdais.WHft^mirtcstraiive rights oyef antstber user (SLG s, SHelp pesfc 

■ Staff,: Global Admlns,.dfe,jl-t<i give a yser a temporary exception from ; ; ■ ; 
MSCl for. various pefiods of tirno, the Administrator witl be actibg-aS the:, . 

• requester dnd'SdlMrtrftihg, the. Web'fdfri for the affe<;tecl;user, this:! 
application is '(» be! used Whertd liser forgets; losesdrtredkS’thdlr'Cbrd.iih 

■ addition, it-ca.ty'also. be used-fpr t8nlpcrary.«*?0pt'biis!Whens'user'.haS'tb! 
be l.nvoKfied iri a pMect forwhIch they:Hee'd to use. anAciive Direct^. 

; PIN;'a'nd password; 'Oppn.subfriitti.ng' the W'eb.fOri^'thbralffeCted.irsier.'wili.;'; 
be fentmred frbM'MSdi'aind.th6ilr-Ai;tty$.'pir0ttbry user.'accO,urTt.wili'he'!;;' 
reset.Ahotlf!cafidn ernai! wiiltheh'b'’e.;sehi'tp'thb-'affeictdd'dsd^ 

^ reque«er;-and:the''Seeoritv Offi'cer;:Th0aff.8'«ad.''!Js«ri!'a«^ 

;• 'aucprnaticaHV.be retUrneatoMSdt'-^ttheiBnil.bft.heitpertbd.qf:;'!.:'-' 

; temporary 'exceplaon. 


OTSO 


M3nuai!AdjustmehtCiredii& Award Data 
■tntFv ■■ ■ 


CIC5 data cbilectiohsyyytam: for: MADCAP; Ititerfaceswith : ;! . 
Alpi/Mioi,;'lCfi Rep.Pay^i Clieni/Medicai^^a lvifeR!fp'r:data* A batch' 
pprp'cess'fbTO'^!_i^pcAP,,inputdata'a.nd:creates.MSR,fEnde:rSi':^^ 


AllowsFpf tKe wiahiiarprocessihg dfall ihltia) claims and post ; ! 
e'ntitl^ent^tions.thai: are itot autoinaied. it estS’blisheSi.rnodiFies and 
dslete's'rndst.pfthe elements, on the Master Beneficiary Re’cdid!:.:::- ; •; 


Manila! AdiustFiieh,t Credit and Award 

Prpce&S'.'.;'-:' 


bitsis 


Master 'Ben'e'ficiary.PecaFtl'PaymentHistory.' 

Update System.!:'! ■. !■■ 


,P^HraeiTf-,Histafy; Update:Svste,m.:Th!.s. system 6ipd.ates,'PHl!jS 
djka':,bh!'the'!PHUS;' Master data is. sent to. the PHUS;update''wheSi ; , : 
payments ia're^tti'a'de outside. of a, Post Entitlementappfiftatiori program 

ISPS. GAftN, etc.) 

Convert Ma smr File s to DB3. _ _ • _ ••• 

Thi5!SEMi.ANNUALOper.ati6h'S'o'0:ksfor indiylduals - : 

EftRONEDUSL'? receiving benefits; from'ihe-sameo'h.iVi'uitipie. account. ; 
rttimb'ersiAlertearesent tbfield, offices'. mr-proeWsSin'g;!" 


^Masmr'Fif&'ConVersion to D82. 


[ftfl aster; File Duplicate- Dst&ctiori:!Operatibn 


Tbis-s^terhiS-a-ise'ries-'6f:pr6grams.'th'at'pr6vsdes-3 means for. •'!;! . ;:' 
offices tOi'F^'aesVaii'd'rdceiye seie-cte.d MSR'Thformatipn In special 

based 'onr-airiatc-h of pro'vid«'d;data:.thiS'is part'ef.ihe.'Pb.se&r'ch'! 


MBR Extract System! 





115 


Application Information Report 



Oivrtsr ]: 


M&R Select System- v.--.'-;. ■ ■ ■:' ■ v-. 

MBR Update Maintenance Operatiorv'.' 

ORSIS . 

ORSiS 

This system selects from-the-MBR:;!.- Fiies'for d'eleiiort 'of certain . 
beneficiary special payments.. 2.- 'File's of 'cases .with overpayments i'n the - - 
special'pavsTient'amotint field.: 5. 'Flies of-beneficiaries sdbjectto.'an ■ 
Increase- sri benefits due- to an-adjustmeh-t.of Reduction F'actor/.Oeiaved : 
Re'tirement'Gredtt:-"-- ■ 

Mas Master Fife Maintenance'. This applscation'delefes'a-ged ; . 

datafrorn.the.M-BR. A.functidrj'that.-was-removed-.frorTv.tbe MBR UPDATE 
(RTAPLAU.D) operation when it was re-writt'em 'to- become the'Morsthly . 
UDdate, --V.':-: \ i 

MedrcalEvidenceSatHeWng&Analysjs...'- •. ■. 

Heaith InfprmatioTi.Technologv ■ ■; : 

' ■■■ 

■ 

OdS'-: 

•• • 

The main-objectiyes of the MESAHIT pro-totype-are to.. . .. - .... ... 
enCH.uragsithie heaNhcare-providers to-esrablish medkarrecords-that are - 
interoperable. Eavefage .the skctronic stahdards-and products'associated 
whh-tbe large-scale H'iTtnitistIves andgather.Tnedicai information In' an. 
automated process with Isttls-or no human intenrention in. atimeiv . " 
fashiom.And improve she efficiency -artd'accuracv.ef .the disab.iiitv- : ■ 
adjudication process. - 

Medicare -IRiViAA-' ■ 

ORSIS : 

imp'oses'hjgher Medkare-Part B ars'd Part-D premium- rates'oh" 
hiih-;is1ct5me earners las-defined .by statutes -Adjusts those Impasitions on. 
the basis of baneficiarv'aliagaticns.-Vsrifiesthe accuracy-of. those' 
alleeations; 

Medicare Accounting. System - . ■ 

ORSiS - 

End -of.Month operation' thatsweeps the-Medicare. Database . - ■ : 

and sends the amoiiht of PartC and'D b'enefits -wlhheld b'y SSA . . ■ 

thatareio-be-transferred-tQ-CWES; 

Medicara Applicstion Pro.cfissing 'System.- 

(MAPS)- • • 

ORSiS 

Medicare Part D- Low-income Subsidy. App'licatioiikaking^i 

process. Cortsists of-Webspherescreensand includes : ::■ 

r'esoJutiofl' ofesceptions-reesivs-d via paperand-internet intake-process. - 

Medfcara.OCSE Data Exchange - - 

ORsis 

This date'exe.hahge-supp-orts the M.e'dicare IPart D:Low-lnco'ma-Subsidy- 

Determination process. This eHchange obtains current earningSiisalf -. 

empi^ovment and.unempipyme'ntJiico'me. : -; ■- ', • 

Medicare .Operationai Data Store- 

.Medicare Part-D-ar^ C Premium-Coltection' • . 

OR5!S : . 

ORSiS : 


Medkare Part D Deeming. ■ 

ORSIS.; 

Awards:100%P.art D-subsidy.asvards bas^'on trahsactions 
fromGMS 

Medicare. Part.D Screening . ; 

ORSIS- 

The"Medic3re Part.D: Screerjing'procsssAcrefifss; new Medicare - - ' 
Attainers or Eriroileesta determme if- teh.be rsefieairy . is:. below the- F-ederal 
Pbuertylevel.if the benefiaryis below the- FederaJ-Poverty Level, the - . - 
screening. proceiSs builds-a.notlcs queue. ro'W to'send -an SSA* 1020.-' 
appiicatson-for Prescription.Drug £.xtra! help.: .. 

Medicare 'PartO-State-US:’. - .a; v- 

ORSIS; 

Awards Part D subsi.dyawaids based ors trsnsactionis frqrh :. ' 

states. ■■ ■' ■■■ ■ 

Medicare PartO Subsidy.:- . ... 

ORSIS : ' iThi^'applicatiorvdctsrrYiines ifailow-income-sub'sid-y-can. bsv, ■■ 

-■ iBrec&ssed.for Part D. Medicare -nrescriotion- -drugs. . -c- ; 
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fsfastss 

DiMner |t>cs«wtion 

jyiedicare Qu^ry a.::-'-- 

ORSjS^ . |ln^net<iuery.tn^itii displays Parts A, 8. C; and D application- 
■ • '|dat7% '•••'- ■ ■ ' • '• 

hfledicare^SavingsPfanVData'ExchaKge 1. 

ORSIS.-.-.'.-'.hrap!erneT>f5.PLll(^275:charige,s in the.-wavlowincb'ffi'e j 
IS ubiiidvILiS) apolkatj-on's-are-brocessed'.. 

Medicare- Selections-' ' 

ORSJS; iDjSly'and^^MbbtldvMedfcare selectioh^ffomtHe MBit; - 

Medicare' SSI. Deeming-, ' a t- 


Medicare vyprftldad Manggernent'-'. 


MtP Earnings Update System ; ; .v.i.v' 

MESODSGREP Interface 

QEEAS;..-' • Update 'brKi.'maintain.'eaiinings'data'base for 'use by -other ' 

•’-/■-.....y iyst^s'awilipfo^b bamitigs tota^s'tb'act!Jary^'^^'^■'’.’ ■' ;■ 

Sntei^'ce:'used'fdr appfjcations:where.;detai|ed',MI-dat3; iS: stored in the t, ■ 

- MESpdS'dbtabase aM.tiie. Generic Reusable Extract Program {GRER). is..'- ' 

- Bsetf.'to.'pujJ huYiibefs-fr^' MEScibS to p'noyide. baiartce'and' Jogging 

- intermatioml-iiMSHARC- common baianCe-and l.ogging.tables-.- r- . .t'.:; 

Fl^{;tmfiiIc.SWyides Pperai:fdhahPata.;-\ ••••/ 
Sforfe:AP!':;;v 

vt-’-i-t . TTie-MESOpS. APl'consIstS'pfasetbf fbutineis/prptbcb'is arici 
fei-'r?'-!'.'/ '-' tooly'fOr'eS'etirtctis applications t*. write infOfmitlon’td.th'&Eledirqrilc 
bSES;.;;;-'.' Service's Ob'erat|bnatData^Stbfb-{M'ESOt>S)'0Bidfltabjaisb,ins'^^ 

Cbmmbh'-'l'nternet, 

Mi for Appointed 

Marja'g'crne.ntln'fdrteatib'n'.f6rappblnted;Rep;'ire9yVtho.'MISF.'::'-.:.'.;V,-:'.;t;:-:'-.-.- ;'i-;^ 
the Apj:»mted;.Rbp''databa5&artd:th6'M')SE cbpv!bf;tNe.''Singiis|-','-.':y 
PaymenVsystem.'da'bhaWand.occuniulesa.cbijntrrepbrt^Qt'.dlsplaYi'brf-;;.;':^ 
N tfieMlSE.'- 

Mli'fbr Debt IWaiiagsimentSVitom:'- c 

ORSiSt-"'!'- Provides D'ebtManatternsrit-scfeeh counts 1:' '■ 

Mi fdr'ECO-r: 


MI'fof'Garnishfn'efi't; 


Ml for-Monthly Consistency Check .. 

jth's-praJect'Peceiyesadmin.recofds-froft! the-Claims'Systeffi' Enti of Month: 
S/V-';'.-';-tT''[ojie'ratioosicSE-NOCMf'yvi<hi'ch .a re processed I'li' tbWpCV.on a riw'nthlV'basis, 
I'Threfrihf'pes of 'actiwis'are''recBived:.drjgm Avja'rds,.Terrnihati6riis'> and. ; .:- 
■■-A.-."-. -’■'.A-icfedit'Adjiistfnefits.'Severai.tabulatibns-are prepare'd for the:Qffice.'bf; . 

-.[RcqwiiferrterilsjCvajtiatibn'cind Statistics }bRES).from -unedited date. .the.- : 
ORSiS .jrecords are then processed through an extended editing and auto- 
"- - -!; - -icblrecUo'rf procedure 'fifi'pntbiy, 'producihg-Bih exceptiphif lie and". ---,-;.r 
;- jtabulationssJKHMingthe-typeaanrifrequencyof errors;: 

Mi for Past-Entitlement 

iSRSiS- ;|Pfib»rfdMlFb.St-.entjtle'rnent:Man3gement;(nfbrmatiop'at'the: 

SSN level 

M.liorRECQOP 

ORSIS l?r6wite's--inohthly:ahd.V'ear|'-t6-clate.;tot3ls.from.th'e.'RECOOP: ■ 

[systeffl:.::-. 

Ml-foVTa'xle-w . 

bRas'-'';-[j^Ttnfi«feStflftals9iaCfCS''for.th'e orj!meT3X'Lew-5vst'em'/:-: - 

Ml Srhgie Paynient System • ' 

ORSiS-.- :. |Rea'd teeD82 SPS.tiateb3se on the MISF and format and: . 
v.:.-^'--' -'-'.;'.'.fdrsBla\(^RaffScreso^-in- EMiS.ssh/er (joiranetl, . 
















117 


Application Information Report 


Name' ' • 

6w^'X--:- 

Dcscs^tten 

Ml Social ’ 

Service 

6sE'S-'-'.;>. 

I'ftfdHVialidn for SSNVS. SSnVS allows emplbyferstp match ; . 
t^if'recbrd of;emp|oyee,pames'and sSNswith SbcialSecMtity recorcIs,;:/ .' 
befare"j3repai^g.an'ol-.subm5ttihg:W-i FermsiiNlaking surenaiHfis-and ■ 
^Me'oh'tKe W-2- hiai^Aur records' is irrcpertanl; because unmatched 
;%C'di'^i^H':t*e'sCi^ii’n' additional. prbcesSing.-cbstsifd'r eiyipiovefs'art.d 
Ut^^dited^'mihgs'.foVth'eir'erhpieyeesf-if ^ ^ 

MHitary Service Reimbursement V 


Tq-'geherate'a-PrimaryiJnsijrance Amount: jPlA-s) lor persons;.:: -' .j: 
wHH^naJ wfthout miiifery service duririgthe period 6f 1940- ; ' 

IVlbbiie fechhoio'gies for SSlWage RefsbftiJig:; - V, 

- 

MICWR is:4 hybrid application (leverages the' functionality. of the ' 

smartphoiie-'s native web.brpwser iriside a dowhlbadabis eppiic'atioil:^^ 
the'-target appEk'a^dfliplatfarm forf ransactionaj -eSeryiCes-.appiicatlbns]’ . 
th3t.,alJows-SSl'reciple'nt5,:-dee'mbr's>:'': 

and rep'resesttatfve payees- of SSfr^ipieiits-to-repoTt: gross rnonthiywage-.:. 
aifidunts.thaf e' wage 'ear her.'waspaid'in the preyiow'S-rrt'Ph'thi'uisibg'a, 
mobiledes^e<v'--. '.’V 

Mba^mised 'Giaii^^^ysie^'^-'DataXoliecticift'^’V:: 

ORSIS 

MCS:DC iS a-set bfdata collection screens which coilect airthe, , f 

information needi^frt>ni;a:clatmant'to pi'deesi:ih&ciai}Vt:t6 pftyi'Some of 
the'fnfbrrnatiob'Cdlect^.'iS’rnariiiage.a'nct chljd dafaAe'ceht iarnlhgsj 
rtiditary or'raiiroatf s8fvice/ahd]Med|care:ehrt.!lm'B.Ht,;..'.;,:..'f.'';: 

hiibabrn’ized'Ciai'rTiSysteiTi^'.Earbfn^ 

ORSIS j 

MCS Back-end is known, bythe-users as the Earnings Comp'.(EC} .'- v: 
prb'eess.-'ltb initiated By-:a-tra'ns^C'tidn'entSrad;.off.yHe-:Mtf-^i|>tferi'u:aRe'r.:'-;^ 
the'MC'SFro'nt-en'd'd'ata''ctoile'^Pn:streBit5'a'rs:bbnipletea;'.''/--'^'>:'-;y,;>'-.\:-;;:;.:'';';^ 

Mo;dernl2ed, Clai M.Syste;^;'-'M^n4gsb^«ntf ,i 
hformatroh':-"-,- - 7 

ORSii; ■ 

the Workload- M3bagembn'f-Sy5teiTi,fbr-initla!'''OafiT^^^^ 
{VVMS/lC^tr^sTkWlilriitial'd'3irnsfro!Ti,fheireRtivihte,t!ia,IV!od'errtlze'ti' 
Ciairns System (iv^) by rfecordihig.either. the specific events in a ciairhis-,'.;- 
ilfs-cYcfe or the/tesferpefferme'd, for thiO'cl^rri.' 

Mbderniied Clalfn'Svstem- Notices:' ' 

ORSIS 

Produces-'notic'esfor NJCS'act'ioris-,-:-'--'- 

Nibrferriijsd deveiowmerstWbriCs'Keet.^;-':': - 

OASSSS 

Mbdernlied'develdpmertt wotksheet.- : - : ' 

Niqrfeirciijed, Eaminigs tntegritv 

OEIiAS 

Targeted criteria for review by security staffs to ensure the security and ; ; 
integrity'bf the Earnlrtgs-it'ent •'Gdr'rectiori,' process':;.' 

WlodernizS'd Integrated Disability . ' 

Adjij'dicative, System 


Siippdrts-disabRIlytasc'precessirig m Disability D'ete'rmj'riatfdn Services; 
bFfices'fAlasi^^Gaiifcimia;. Delaware, Gij;3m, IVIis.soij.ri anid;V!rgTn -■ 
is!ands}iWestern PaymenfService Center,. Dallas DPU, North East PSC, 

Mid. Aflartric PSC- South-East PSC, OCO FDU.OIO. Great Lakes PSC, and : 
Mid^i^'enca-PSC; 

Mbdernits'd . 'Onirn'e- Edited TFari'sactibnS''.: .' t';:' 

OfiSll'.--':;.': 

MdNCf na ClCS system that eollects data, for updates to the Master. 
B$B&fe'iary''HMtkd;j'ftSONeTdbesbot'mashta!n'files.:.MONEt-wrEte6'3-:^. '/ ' 
tirtjW'trf.Tf^rc'yecbrtfsto tHd-'Traffie.file;'. ' ■ 

Mbdemfjed. Oyerpayitient: UhcSerpayirieht,-: . 
Report-System-.' , 

OASSiS : 

MptlR'SIs'-a-Tide xyi.R'epdftirig appiicatiortvlt'is.atiover'/ifnde?: payments 
reporting.'sy^.m’vMOURS-gathers'.fiiiaficia!: mform'ation:iJsed in - . . 

develbping:r^M»^'h:ii' Einaiice {Schedule: - v 

9).-f?^piort5are5eTitto"theTreasuryDepartment.':'. ■ : 
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Application Inforination Report 


fsfaiitse • ■ ■ • • 

Owticc 

ti'sscW'ptieh 

Modern'ued •SSl.ClairtisS^f^rh.Workload :,y. t.-.: 
Management System; . 


Tfi^'-progfams-ca^'ure-diata onnhe-iteaf titYiej durirsg the ." 
MSSftS^ajfflsitakirigprocess. "Clijs; 'data; is stored iri art ibWISidatatsase.- fh: 
additid^'seme'd^ Is'^tajffed in batch! mode,and;;«pdate'd;to]th© W'MS . .'. 

record ovcrnieht. 

|y! 6 dern! 2 ^d.Su'pp|ementa!-Seajritv:!nccMne ' :• 
Clalrrs's:Svstem'.'.' ■ . 

OASS!S ' 

SSldaitnS'TalungandttJpdate'Procsss a 

Month' of:Elettio'i1 Servicd-'. y 

ORSIS 

Mo«^ o-f Ctecdon Service (MOE) will derive the MO£ options. ■ 
presehted.tp a useci Tfi& iiicEude^ the. efefauit MUE date and a rafiga ' 6 f - 
btite'r'pb'ssifale datesi.Aftert'h'euser Kas'seiec.ted daMOE datefram'the. 
protHded chokes, tfteservice.wjHdetermmB.the'.MOE;... 

Monthly. Finaftciai AccQLsriti'ng'Syste'm.;, 

WlonthlyMBR -TotalSystem ' . . • t- 

OASSiS 

ORSIS 

CrealesafllepraJI SSI accounting t'rahsactibhs that Is seht to : • 
each stateoivah^thiY_faagfs;.;'^ ; : ^' 7 .'-.''':' ’ ' ' '0 

CSPOTinterrogJ^stbejM®^ to provide thb users 'with- ,. 
recjdested irrfbhn'atidit a&but ijerieficianes^CSPOT Is run 'ilionthjy around ' 
ihe.l' 6 'th:bf thenki'hthaVter.di&.monthlv MeR^updstei: 

Moiitt^ly MB^Opdate;SVs'tPm 

ORSiS 

Master. File .Update rriefg€S:MBR:OBBlT to.the’prevToiis'rnbrlth',! 

M'ASTER-.file 'to:'cteafe',^'CurrerttrhohthS:MAsYElia'hd-creat'es;:;.^;..: 
beneficiary' pa^e'htie'cd'rtls.for refp'rm'atSiid-tranSrtii.ssloh'to'Trdasiiiry^^ 

M'Pnthlv Update. System-: 

ORSiS 

Proi^des'm 6 ntK|yupdated;MBR's’{tiMlTSyyiaqn|[rjei‘etri'eya|" 

SVStem-.v;:V'.'' \ 

MOlTX'Dstabas'e^Update 


the sv^fn' updates the file'bf cross-reference SSMs,;'-'' 

My,Sodal:Se<«jrity;Ap:piicat!bn;.;-::. ^ 

OSES:,--,;; ■ 

Thefoyerall.purpdse qtthe MySocidiSecuri^'pirofeet,ts W' provide a. ^ : 
'pef^nalized'interhet portal’ that Will be avfabie'.sejf-iSei^lceaite'rnattve'V 
t 6 our'teiepho'ne;'a'ndJi^'):^sbhce>yli::W,';'S'ei^lce'S;yift|heM 
portal Will.te. availablfrtO'..;/'.!;'..:.:^ 

the'entire'Soci5r'Secur|tyAdmlh'l'stratiQW;i'!fsSAJ-£ufetorhe.rfea|^ 

b 8 ncfi;tarles,'b 6 neficiari'es;'repres'e'nta'tiWpayees:,,etCt^.that'.haye-';;.''';:'.-';v 

registered and authcntlcafi^vi ARegistrPtron of A/ioSt Evefy'dnd.l . 

(eAutheniicatiPnf.;'The,pPrtal Mriilenicqurage 'selfvsenfice by prbyldhgan; : ' 
'easyto.use;«fynamicenyT«hJhenttliatehcqrnpasses.the:fujrsfie«r'ui*»i'of.; 
agei^Senrices'.'iy^SPciei5ecurity'vv11'!:also''serve.as:aplatfornt'ta.iiifbhiii;._;' 
Ihe.p'Ubilc'ab'Put. chants, hewPnIine seiyiCiSsi rieW- regulations. 
and mandates that af^tthern't Jo addition, .itHe portal.wi!! offer fMli ;.: 
jmme;dlate;0'ri(inetd'5tpitier support, to ehcoHrag'B' users to.rertiaiH;pnime,., 
including video tutdri'al^ FAQs; and. t\vo:Way commuhicatiohs:!flie ciickto; 
Chat and entail. Thisproject: aligns with: the agency 5 service ; 

strategy by phjvldihgtheusera trahspafeiivctimpfshehslve arid. ■ 
Coi^|i 4 ated'vieW'af-fnforniation> with'access to- .multiple SSA 'services ■via. 
<Ke'''^iiat/:.';:';.^''-y 

My SSA'.tab'Seryi-ce 


A'we'b setvTcc.that.will'&e'tnvokeri'byithe.'Mv; SSA'Sppilcatidn.to.; 
,d<e.te'ri¥iihe Uvtuch:;babs':tb display to.RdWEregisterad/autheiiticated'y.i.y: 
cusKwhers^sed^^iipop usefTples. fioles are the ta'b'display codes from 
t-he epp^tibnand-sreiUsed iil.determ|nirtg. which tabs will neadio Be:;'.'-. 
dl^!ay^i.MSTS-wifi_;be:depioyed using the OSES standard i/bs? Solaris ' ^ 
dei^dyjneniscdpts-.-.'M^S.Is.a'.RESTful service accessible-frcim.aiiy.- .. 
pl 3 idbrm'upabge;bf!'nia'kihg.b'H'ypei:ieKt Transfer Protocol- (HTTP): call,; It-' 
wnjjrk^; l%^''a'i^'PMy login 'securstyfields/.ahdiari.XMt format, wiil'be 
la^.- 
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Appiication Information Report 


Name ■ ■ 



My:Time:and;leatfe'^ri'''A:-;,:'''\rrn;;. ;;v 


W^b«isetta£e6»-to-i:ga've'Bal'an'cre,.a'jid; Hoiirs'Worked-and ■ ' 
AbWnt.ReOo^ Ayailable'tb aW SSA enibiov'eesv ' : 

mySSACHahg'e'of Address'. :i:' 

■m 

piiblfcChaiiii'e'OffAddress'reqLj'ests.thiSiappi.icatfanls pattof':';.;, 

Ihe ’’Mv'Sb'cial 'Securitv’^suite of client-abPt'ications'. ' 

mySSA t-heckYour Senefit' ■ . ■ ■ '■.•. -'•.r-.v-,;,. 

hI 

PubliG;€lted{^ydur.Bbhefit;'th5iapp|fca'tibbls.p'art.bf:ttie''‘iyiy ....'■ 'f - 

SocraiSecurftv."siiftebf;tJietitaDBlicatibiiSv ' 

rnySSADirett'Oepo^iti'o'';: 

9 

Pdblic'-Gfea'nge'of Direct Oepositrebuest;-, this. appjicatib'n.Ts- part 'of.-the:''-,;:: 
Se'curity"- wite.pf cljentapplicatsoris.'' 

National D!5abs!itv'De,tertiiid3ti&h S.ervice5 

Svstem-'''. i'.-. 

BSBi 

Autt^'^'disysfem provid’ing-ca'se'cbnti'dl: and.:m&nagerTtent: r 

fePoftinii siiobcktfor rltsabifitv claims. 

National docketing Managemesit'rs- ^ ' f V-'iXV 

.Inifd'i'iTiatibn, System.;':;. 

bbS'.;';"'...:;. 

AnTntranbt appricatTan tft at tracks Litigatiort Cases dented by OHA that' ■ ' 
are|iToiii/ bssigh^ tb p€G. C07S“based. It funs on a UWiX Soiaris S'erver. p;. 
Data ,5s s'tCH^-'iri Ofade-database.' 

Natlonaj-VeRdbrf lie Manageitierst; 

AppifcatjoiiiVv 0 

■ 

CDS 

An iptranetb'ased’aj^licaticiniWhiciT copiSists df a cdnsoridatipn of ai!. : i . 
disabliity vendor data fepbGttpries.'.TheiClient' will .search- for'prpviders'.bf' 
fneidical ihfbrmatlpnyjoi a robust seafch appiiahce'tliat aispiaVsihe 
results 6f i^ievanc^ andpresepts dais i.ha’log1c3l.,vveEr of ganlzedf and- 
easy to read fomnat- 

N'^tib'haj.yert(i6r'Flfe..Wf^b;^ryi'c(e^':'-:.:^ 

i 

ConsoUdatiprt of the-OoS'feg.scyWrtdbr’fijes which, cphtain;"' '•'.'■.n-'-iV;-'', 
medical-' prdvidefs-and (nhef.vendoi^.that:.suppdi‘t'|t5’dlsab'illtV;'|3'fdtes'se.si'' 
and applications into centrafsed, service based, 
dat<i'5tbre:'-i^eWeb;:$efviceip'fbvideithe'tbclVind;{bhctipM 
to support the data requirements for case processing;V • : ' 

Nebi:askS.'DOS-:- :■ 

o&Sn.:o' 

Statb'deveioF^' ie^cv'-iystem' used.tb pf6i;asiS:dlsabt}rty'casa'Sv..:'-'v:= ; ' ':::v 


ODi5.v..:;;; 

State-deyeldped 3nd,}Tialntslhed'-applicatioh used.to p'fbcdss-': 
federardisabllitv cases. 



-To provide darnings mfb'rm'atic'fi from; the Master Earni.riSs.iFi!e fd\; ■ .i; 

req'uesiors'ff^tidie'tt'vysteriis '(Ehfbr'cemfe?it,-and.-'Befid.{?>tj and thte'^fflce- 
of'CtjHd.SuppOrt'a;nd,iEnfcrc'e'merittbCSE)|';' 

Nori-disability.'Re'pdsitdrv.for' Evidentiary 

biscuments,': - .'.Vi' ■■ ■: 

OESAe': 

Sfovidei a means of electronic Capture arid storage pf-non; ; : " 
systemVgeiwraied artifacts ^related to claims fil'es)'£n the Nori' disability' ; 
DIVlA’Repositorvl' 

Nofidb Cbyhts'for'iRKTAAV..' 

ORSIS 

Provides lolAlsof-IHMAA notices 

Nofke'C6untsforT2R'" ■ 

ORSIS 

PrOrntfes'tdtBlsdfTZR-'notices 

Nurniderit'Ortiinb'Vei'ifi'cstiori Utility;' ;.vi 

OEEAS-.;,.:;.| 

ii&ed't^-'vdrfOusa'f^icatibns to access-NUMlbEN't'feai^ime 

Nurftide'ritQua'rte'riv Update . 

CiEEAS ■ 

Updates'the NUMlDE'NTfnasie'ffile's-.,----- - 

OCSE Real Time'Query -• - v'.'.'-.-'. 


Query tire- w^eTife-fbc OCSE.'rtave SVstefh'S.Requirerpents.,Thet5Ubfy;,;: 
wiit>Un-reg.qrdle»'b'f wh'etbe'f dCsfe participates or not. It just won't ; ;. ;. 
retiirSiaitydatajfQCSE do'es;'ndt paftIbrppte-ln'thebR; Ern'pty sdreens,- 
field rfeyeYt'Sfto'batch'ltetiri'gSi",-;'..:'":.' 

OCSE Request. Service- ■- -.'-..'■•-.'-i-. 

lOASSLS.' 1 

' 

. . 

This-iS'a_win^j^3Vice'created;to.prqv|rie OQP.'aridthe. Regions:, ,"'- ; 

with IvidNR'data. wbefv requested, the user wii! make a request for Nbi^H ; 

^■by-fhe-appiviiiir^tdOOE's websepvlce. retri'ev'etheirifqe'mati'pri and, i 

'return It.to'.^e'iiMr.iria'lhe'pcSE Request. Serviceapplicatippi.';. 
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Appiication Information Report 




the'tS^S-'fefabasftliaccassecjior the purposes bf-extractingidata for! , 
Thie-Xyi dalsnants who niay have earningSifor specific: periods of Isnte. if 
in^idual l&loeated after tokfances are applied;, ale^ts'are generated to 
ficIcforhcc&fot'cnve&Ugntion. . - 


OCSE State- Wage-Aleris; 


OEEAi ' Lookup CoreiService provides Office informatjon from DOORS 

baiejoh':t,herfi'(iu'^ed'.Office'.Co'de 

QCSE ■ . - Support C>CSEinitiatwd$.t;' ..t;''-';’" : 

Produces-bKA-'raportsion a morsthiy’ahd quarterly. ba&fs, ;: 
Capture'Snti'ValjaateOffitial'U'iTibsiTirTi.e wiSTkedby'A'FGE- 
OEK^ ;-." Mhiofi-^p'rSseotstiyieK^^u'ceT^i reports of 'Officiar U/ijpri. '.'.• '....n .'.; 
■:::■■ ■/- Time....':'.- .. '• ■... ; r/: 


dfficeLookup.'Cdre SerVlcb, 


Office of Chr.id-Support.and.'Einfor'eemerit. : " 
Office .of, Hearing ah.d Appe'aiis Case'Gi^rol, 
S ^tgnt, Reports .-/.tV-: . 


[OfficjalLlhioh-.tj'maTrackfngSysiem' 


Suppofis OOM wdrkioads, old legacv Application to be retired by the end 
bfWli.aS'paftPf Contindpuj 'Ayajilabifity project;. 

The'l%.¥re^ury.Re^ntl’iystetri runs ahh’uaiiy’.toprpdPteEtrotci'nd: Legacy 
Treasury (nfdrrhatidh.tjafa, fdir,reqiji;fed.previdLi3 yeartv Data Isyent tq;.; ; 
bRCS'forrepdrf'prepdr’atIdn, 


OKA; Case' Gontrpi System; 


dp¥'Pei'ce'h:tti;easqry.,Refdrid.; 


ORS itoresia cbpv'd# a tt'6Kc6'that:|s,8erit .to humbfer 'hbjdefs (NKy 
'the'f?ejd:|SS.A.0sersfcan7'etrieyeto;b6jpTn 'ad Swe'rirt^':,q'ue^tldriS'1n::; ^ 
totprviev»5or;pSdne^alls.;-t.H'%fid,*d'can;:alsb;Tequ«sti.batch;.rwibi'qf:',?^ 


!(3dljn'a'^i?atrl^a'r,syste'ri;i.'. 


Altows'the/user:to.acce'ss-t'he’Sdcial'Secur1tVStat'ement.'i;v'v-'.''-';, 
mformatipn ohline. Pfpvide5:the capabjlffy to/aecess a fdfmafted^POF'bf , . 
the-Statement 3'iMl;,<J»ange 'dpbvety. preference (drl!.ne;dr:ysS'.:rniijl}f(>r;'''.': 
Statcnieivt data: the';sy^ein'Vi/!lf al.sb.'Seh'di an autqfnated'.emalirernjhdisf i'l 
oh a yearly basis to remindjhe' user to cbetk their Statcrfient fhfprma'tiPtl 
onHne-; V.'-,:;.; 


I'bnnHb'Sddaf.Seciirlty.Stateme'otS' 


jOhirrie Software Release form System : 


lOTSO 


Suspehse Reinstate (Wienu bptibn-3) 


P5MJWS Is'^e' majorSystemTbat' receives the- fil-eftif.the.'DPMiCatch.fiS: 
Matc>r'RteV^iRf^Woduie.¥l84S^ 

'processes; this flle.'pmvide MiHtaiy credit info ta OpM.- ; . 


1 OPM'iGatch. Si'iyfeibsh'. 


CSWEPRMN and CSPDSRWI^ produce, an aieftfjlefbr KEHOX;. 
W.ce'rtain''&enelNdarfe5.wbb receiye:b6fh 'disab,ilit¥®*^^^^®'’^®^'’'.®^®^¥ : 

a iiviS service pension. CSGRORMN produces anialert , file, for' 
ceftain-beheflciarleswiib receive RSi bersefits. ; , : : • . 


OPM/GPd;-#EP'':Pi?B' 


roftsiB- 


na^SIsth'euiajbf 'system tbatTecefves the, file, for the- OPPi/l/iyiBR:";.'- 
M^icafe'i|^atch.;Module Ei85lVlP:that. processes, this file Is 'aft'ann'iiaL 
Job'to provide MfEDiCARE info to OPWt.- : 


opfw/M'aR: 


ORSIS: 
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FName:' 


BSi: 


Producas thel82B reports of.all requests sent to it • 

and assemble info into a pint report.file usir^ the details found on 
Aft MEF as arranged per Emj^oyer (•from ttie EIFJ by. Ae fortwhlfh 

Aelnfolvasrequestsd.'. 


[oulpiR-ServicfiUsarReqiKSted Earnings 


Creates updates to repo£itDrV'[NES'd3ta. base} for. - ' 
overpayment owed by recipients (RESAYEES) not receiving- benefits 


louerpsymen! Confral Nosvfntitled Debtors 


ORSIS 


fnrludesthe Raute,;Wor&lcad Trarsferi Archhte,8rd'variaus' ' 
COTSoackages ^ '•■■ -• 

Batch programs. that transfer.data, process COLD and-replkate ■ 

fortheeri teraeise- ... - ' . • : , , ■ 

P3pBrlesstracks;m^iters,.<nDves,'holdsandarchivesperKfi'ng'and . 
completed actions; receiving, input from mainframe 'print streams in. PDF 
fprmati'faKed andscannEil images, efortns and imported Word.and'Excef 
documelits- : ■ . - ' ■■ ' . 


^periass Infrastructure an-d Utilitlet- 


jPaperii 


BrocesUng Center. Batch 


[ Paperless ProcesHng Center-Client 
Wwkstation' 


[paperless is an- Action. iVlanagement.system. This application is 

! a:rs-wifte of the oirrert Paperless Processing Centerappiication. TFadirst 
iHileasewillortlybsa partial. replacement:, providTngbarcflding. . 
l-fijncliosiaiity and manual-indexing,.- . . - • L-. - 


Paperiess LTrsder 


ThisutJSftyccpiesdDcumentSfrom.Ae PPC-G360 arclsive-- - ■ 

Servers to. the DMA-tepositorv and notififisCFRiVIS. IS. sSteraporary until 
Rl.Sofi^perleas-..--.-.- . ...- 

Parent Locster System to identify parents iirtroived In child . . . - 
silgportesses :.v: ; ^ : :- ■ 

Produces. notice s for Med icare Part B Syste m.ac tio ns - ■ ■ . -■ •: ■ 

Produces noticesfor WedicarePartPsystem actions' .. . - ... - 


Paperless Urrddr DMA- -.ATcfeiue WTIgraiiDn 
Utility 


jpart&iRIViaft'Ndtiees' 


I ORSIS 


CfCS Process for correcting pa'yntent history syhen -. 
dlscreaenclesatlse betweeri O BASAan d Systems.: - . 

Allow for the correciion of PAYODSdats receivedfrom l^l 


TO loadtfie DejMrtmenS of InteriorfnOl) AECountfng Feeder, .. 
file to tfie Payroll q^pa2 t^jes. ^.^; - -_ .- . 

ThesyStemassistesupervIsorsTnpreparingecnployee . . 

perfortnanccpians, documenting expect8tions:aiKi F»^ogress reviews and 
preparing perforntants appraisals; . - ,.r . 

Ping sereica:prouides a- generic. interface pri^am'lo receive M/eb$^era: 
initiated requests to-check specified CICS regions aird-assets-for 
3vai!3bdrty> it accomplishes this task by rSisdihg.sn.apphcatidn ievelpmg: 
deseriptorfrom thepir^corrteol.fllei : 

ft links .to the programs SpeciRed in- tha ping descriptor m-^e regions--, 
specified in. the.ping descriptssT.' : 


Pertermarcb Assessment nnd . 
Communication S^tem 


[plKQ' 


OESAE 


PolicvWet.'. ' . , . 

Position Data-Appfication (PDA) 


Thssysrem-a»ists DCHR-dawific3tionstaff'to:enterposition - 

data directlv.ahtp HROPSi . . . . . • . • . • - . 

Thissystem.tracks rftdeterminatlons and limEted issswsfor-the 
agetty-.K hsss 0B.2 database with a 'VSEB frt»at.aritl.-WiSS!CS.ir»fotTttatioit 
and SSRinfarmationis used tobuik! the DBE.database (PEOM) 


jOEEAS 


|Po«.eiigibiHty Operational Data Store. 


OASSIS. 
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Application Infonnation Report 


'Name' '• 



Post Entitlement Ml . ■ ■: ■■■ f' 

qeeAs'-’: 

iThe PoistentkIernerit'Manage'fnerit.'ihforjTiation'iPEfViJtRrcjecti. ■ 
iWas evafoped as part of the prograrn Benefits Maderhizatron V; 
iProje'cfj-tp 'address th'e.'PEMTneeds of users throughout the'- ■ 
iSSA.cpmrriiiriity.; PeMI 'provides detailed'and 'aggregatereteipt, p'ehtiini^: ; - 
laha'dearafice'data; as Weil' ss.'bther.strate'giE amj facticssrMi for manv ; 
[Titleii an'd'titleiXVl.PE- transactions pro'cessedih SSA- field .oWrce's-.fFO’s)''-,. • 
iand;prbcessiVig c'erit&rS (PC’s), the data ehabies'SSA' rriahagers'ta hiake- . -f- 
idecisions regarding SSA staffinsgi budgetitfainihg, work dlocatiohs and'-, ;: 
KvorkflpW €ontS’Ol;;.Th'e.'progr'a'rtimatlc:system:sbiirces from. which' pEMS- 
lo'btains.P'E'data inciiide:. C'!CS traffic -jCICSi', bebtManagemeHt.(pM);:’-.:.. ' 
iMod'erhised daiVna System' (MCS-'lSiSs bpivp'Mod'erRised. Data: input:'. ;; 

S'ystem,- Mbdemised'SSi Claims System ^MSSiCS}; Postentitiement :• 
ipniirteSYSte'fn/Workload'.Managameht SvsliErfi ipOS/WMS),' ••'. ' 

illOpresenta'tsve; Payee: System (.RPS), Se'presentative Payee Accbufiting (RP 
iAcct),. Prisoner tfackifig iVfsnagerheirit IhformPtPon sysSern.; , 

iPrpcessihgieenterAction.'Con'tr'oi SystefAiPCA'CS}.: in'terhef:Tr'3’risactip'o's,.-- 
jMiscdlarie-ous'bhjin'e Edited. Ti-Arssactioris (MpWEtji. Pu'itHErmforfnatfbr?', 
icanJje.obtainedlfdm the MIM chapter,9600for PEMii-':' 

Posl'.EntitlementO.niine System ' - 

0'RSlS-;>' ■ 

iPostentitlefnentOHlirie'System (POS) handles Tit'l'e il-everit-: : .. 
ichahsesfbiioWlilE'eh-titiefnehtto behefitSi,'.,' :' V ■ 

'Post Ehtitfcmertt PrjrttE'nviirbhment ' 

ORSiS. '• 

iPSPEPE. is the Pbst.Ehtitiemeht print pfograrn operatleh;'THe PEAT records 
ixorhmij.fiEcaie 'actlbhs the object "prdgra'ms. have taken that affect and 
[Update the MSR',. These record’s are- used by PSPEPEitd prQdbca fqidOr ;' ' 
idoc'um'ehta'tion'., 

Post'E^ntitleirssfst S'earcti OperattoaV 

b'RSisO''.':,' 

iMastefTi5s\Sesrch assodates &pp3icaticr!:tr3'hsafctiprvfecbr£ls-. ■ 
iWich'the.iateiitMBR/Prforitizestfah'sactibnsfb'r.d'elivOrytb'::'/..;,"'^''" 

IPost Entitiement 'A'pplicatiGri'ProgrirrtSi::. 

Pre'dictive iV^dd. -... 

Ptss; 

iCaiied utifity for Quick Disabliity DeterrhsnationtQD'D) - , ■ . 

jdeveiopGd'.bv IBjVi '- Used; by E[>CS'tb ’''5'Core’'Tnitiai' d’!sibiilty cases to,' ' >' 
•predi'ct'if aiquickdefSrniina'tjo'ri cati-fas hiado by the.pdS,' , L 

Prism ' 


iTh'e'SPMT yriii. prbvido.aifrardewo'rk.for' tisibg one' application, to definy,;-:; 
[and tfsclf every aspect of projects 'and pbrtfoifbs, itwill ihci-efrientaiiy'he.v 
jSmpieiti'ented.toTGpiace or integrate With e'Kistingtobj's-sucbalVJSOR, 
iSpARS,. RIMS, 'stC.S5>iy!T'iiviTl. provide Prb]bct;iVIanagerrien6:fiinctionalsty,' 
jsochps creating IT prdpPsalsi mdvin'g.prppbsaisthrbugh an approyal:: 
iprpcesSi^xo'nducting'wKat if' scenaVio's, managing proiect^iheddles,: :. 
itracking project, risks,: -reporting prbjGct-statusyia.'dashboa'rds,. tracking:.: 
iprogfesspgaipst the plan, .aciessingVah'd updating docP'fti£:ntsy.gbriCfatihg:' 
js'epbrt's'jrets^".', 

PriSorier Systeif!.: 

ORSiS...- 

iTrack.PrEsdnerto,sfi'eiif4hev'afafecetwng,benefits.'ifsp;3lertr r 

iciai'rris ber's6'hrie!.tO5tb0 thabeneht'sv, : ■■ ■■ : . r-: .'■ ■ r; , 

.Prisoner- Tracking MS-:, 

OEEAS'.:;-.:: 

iPfowdes Prisoner- M! for-fieid office ■fecejptvpendihg.apd . 
jciebrances.'AjsbpirpVides 'Mi:6r(-pns6ner'SLtbrhissibi1s andln'cehtive 
ip'aybients. 
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Appiication Information Report 


tjame 

Owner . 

©e&wia'don-.-..- - 

Prdce&s^^-Cente^ Actlpfi Cositroisystsm-,.'..-. 

o'r5!S.':-. :■ 

PCACS:i's aR Oiiline, interactive .Nat iofiahca'se cort-fcrcti system . . " 

O-fi-iWorkfloyw system);. iisad.'bythe.PSCs, that controls a-rid tracks P^-- v 
actia!is>dlanes-and fd!d'ers>:irsc!iifdjng'programinatic.acSons. generated, by. 
yariOMS'Claims.and-PE; processing - ■ -.■ 
systems', .U also provides enhstified'and consolidated. EStanagerYient - 
hformati-on.— • -■ 

Pr'dcessingCentarA-ction Cdntroi.Systeni 
i/yoJk-SarnpHng ■••■i A.' ■ 

OEEaS:-.-' 

• • 

The Processir^ Gertter Action Cbritrol S-ystem'Worii:'.Sait:ipl!hg |pGAC 5) ■ : ' ; 
tracksactionSf -via sampling, 'to. determine.the types "nf activities and-, -, 
actions performed in the PrDce5smg'Cenfers.-the resulting data-ef .- 
Samples and Rcsters-is then sent into the- Processing C^tenMarsagem'eht 

Proc^3ing"Center Marisgemerit triForm^ien '-.' ' 

0£EAS.-..-;- 

PCMI s a-'legacy .work measurcrn'ent: system for fhfi-pi'ocessSr5gcent'er&..-lt.. 
captures aiid stores workload cotmts from the Processing Center Action 
Control Systern IPGACS} and work sarniplins teliiss from PGAG Work . 
Sampling (WSi'SysterJi.aRd-stores- the d?ta !n.-DS2da-t3base.'tSie-.data is .. . 
used.to-gene'rale 'Ml- vaofkloa-d reports byrprocessing center; - 

ProjefctTratkingSystem'- 

'OtSO'.'-: 

PTS is used rrationwideto' schedule and track the progress of . 

OTSO's hardware. and -software iefreshment projects... r . . .. 

PubiitiInfoiTsation Seqjiest System- ■ 

QESAE.'a 

WebSp-h'ere'ba^d.-applicatiorr-that allo-ws theiTSG and FQ'peVsohnaito' 
reqyestforms/pa'mpblets oh.the pubiic's.'behait. These pamphlets are 
pfiiited by print conWactors..Vefizon: provides the awtomai-e'd telephone 

request-process.-.--.' -:- ■ .ir:; ; 

Quality. Asssjr.ahre.Syste'msMessage Rcsutet' 

OA^is:-.- ■ 

JAVA-. based. utility that provides commbnicatioh-betiween-th.'e . .. 

Electronic Folder.and.DICAilS-/DQR' application,..- .. . 

Quality Performance i^ahsgsmBnfSvstem. ■ •. 

OEEAS. ■■.■■■■ 

f’rov!de5:multi.di'fnensiQna!.vievi/.of-qua!ity petforma'rtce-:,:-';-.'-.. 

measures 

QUE!^- 

ORStSv'-" 

Quaries.of various master fileslare retuCned'tbthe Screen of sent to-'a 
printer Queries just read the dats -and display She information; (ia. - : v 

Baiiksh6i;Hli !R> PlfUSi;SEiD.:TM!55: ORBlSdoes nbtown aflquefiesiin.ttiis 
EndBvdrSyste'ni.- . 

Race &|Ethmcity'Co!!EcS£8;i Sysliem •' 

OEEAS--".". 

Collects Race/Ethnicity data frbm-.iihitiai claims. applications.. - 
using -OJMS standafds.and create&estVac't'arid'WI.'report-for-stat.is^caT.::.--- 
snalvsis,.'- ■ 

Railroatf-ReMrcmerrt Audit- . ■ . ;■ ■ ■ 

ORSiS " ■ 

TheseCiCS screens are used by the ftallroad Board' tol'p'rovsda : 

SSA with. Davhoeht -Trust-Fund -irjfbrtn-ation-;- - ^ - • 

Baljfbad REtirement Audifrlat SaSch. 

OFtSl's'.'-:'-; 

Railroad Board -Audit-ntatches:5SA payment information, fr.om - - ' . 

the MSR and. Critical. Paymeritsystemsto payments-actually being itrade . 
bV'thc feiStasd Board-;-. 

Railroad REtirament Soard.'- iohit-Ageiicy- 

■Oat-a.EsCh'anged;-:: ■■■ :■ 

OEEAS' 

This is an-anline system shat formats a re'qii'est to'obtaln a- - 
social.securitv.iMBR-ciirectiy from. SSA;. This information is used. to caiuiat'e- 
theraiiraaditfep'i portion, of the'anniiity. tho:jADE-s--ystem.is a-uSirectrE-al-. 
liifflB, data-eKchasige.cbfnmun'Ication-iirk-between several RRB:appiication 
systems. a-n'd'.SSAls-- .- -■ . .' -v- '. 

maarifrahne. •■•:-■ 1- .- •-..-.f-'". ■ 

Rates Utili-ty.forT:!. - 

oRSis 

GompafesThe 'monthly. benefit amount (iWlSAlfoTTZ . • • '■ . ' ■ ' 

bens'fsciari'as fdriCarrd PE,.-.-..-. 
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App[ication Information Report 




DcK«rj)t«on~ 

yalrdaie£lafa^ctib«A'fpr.ch&ck debits and.-ci'eyil^'pay^fefili' ' 
oyer-caf»cejfeti'£W) (pbCK3nd checks over 14 mo'rstHs-bldi ??CEDit'wai|date^ 
fb'mlabSr.t^j'edisinyaiid'data and creates a daily- report, . ' , 


Sf ACT Edit Iripiit transactions 


ORSii 


[Retiurii^ Chtedt Hdlct'CKeck Morithiy Accounting Report- 


[react Notibe-s'. 


iRCftECKIfi r^^e's.fii^ from the Depart rheny bf Treasury 0T) cohlathinlg: 
[eft intercepts, hold checks, return Checks and unavailahles. RCRECK1M ' 

Odin afW-,balanc« the ■|npuffi>es;fthe: reborejs^re'reforniatw^ 

ItoRCREACT 


REACT .Reebri c H'tat I bfi li^ut ■ 


ORSlS 


|pR5is - ' [BiI|s Rhtf cc^bfsTl^lt 'arwl TWe.XVI debts.fbrtsi^lHated-: 


P'ecqvei^ and C'bljecSlohibfOvei'payjrient 
SVSt&fTl': • . • ■ " ■ •• • 

fiec.avery.bf Overpay rheh'fsAccburttiag arid; 
Reporting Svste!rri''.'s -.. . 


U^ate and contrbTTttle.il and-Title XVS overpay ments, Trust 1: 

fuh'd. Journaling '{A'CcbuhtmgJj^Beneffci.arvvi^pticesiahd-FblSer;.': 
DOcUmghiation. • ■ ■ .; ■ 

Part.of DMS.-RrocessesTemlttance dats'from'art automated, scannihg ^ v^ 
process MATPSC as well aSdata keYe.cl via DI^S screeni'to produce^ 

reci^s;fM:up<jate'to-thefitie jli Titie-XVI,.RECObP arid ECO systejns;: 


bRSi?- 


Rehrittsn c e process' 


o^is: 


Rep Payee-AccduiitihR. 


|Tb'donti^.hta'?iri|^''anil.receipt bf.TSiarid TiS accounting fbrirns 


CdhW'li;-tfewybp^®nt6f questlonabla-jnformatian'-pri RP 
RepPa¥egW>i^!il~^ifi^'ahd.qiier’ies.\' 


Rep PaVee.'DQ. Worklbatl-Re'pbrt: - 
Rep'Payge h^anagemeht-lnfbrrriatioh' 

R&p-Pay-ee'Systeni'.:>:.::-^;'--;: 


OASSIS: 


RCOR'perlorms blanket carrectjoris' to erhplover. reports (WSJ where the;: 
sAmfe:infb'rrtal3pn.(like,ti^'E!l'i'or report, yeap is-, incorrect on:everV-.'.''.':;-; 
i'hdivi'diia.rrepbrt (W23 ?(w1tHir>the;enipfoyer repoit; These Correctidnsars' 
re'fieceed o6 theMEEJ.':' 


I Repo.rt, Correct ion: 


ReportCorr^tiqn Mi'. 


,Pr6duc€>Mi:'s'umi;hatv:'-reports_reflectihg'a£tiyityTnR.CQR front 

endr' V':- 

OEEA$: ProvideAofflcc-hieriaTChy.iHfwmatlon for hurriei'qLis Mi Central ; 
and:Other applications . .. -.■■ ’ 

OEEAS':: C: AlloWsfbr the capturs of O'CSeittploysa'hqurS'charged'to'.'ltAS''^ 


[Repo'rt'ptflce'Tabl'fe; 


Resquyce'AGCbdhtth^'Systehii/iyibthfr^^^^^ 

Time and Attendance! iystem - 


t This.applicatioh'tbblallbiiW'the'public.'to come in'.via-'kSA.' 
authentication and do e'stiirates'.QFthei'r po'ssibir^ retirbrrie'rit.:lh'Cb'rrie.:the 
appricadoft drill also allow thoSedsers to get thBir estiffiates in Spanish; :- ; 


Retirem e ht .'E-stirnatbr. 


This dairy- systeirlperf-ofnii accowntingfuncticms, and pfOddCeS: • 
daily and hio«th|¥ reports. The.daily , reports shoW:the:de&ii and credit 
repbrtirig'fdriii&dav. 

S'ends'nbb-receiptvjstb'p paymbtitAnd. photo' cdpyfeisiiBstS't.d 
Treasuirvi processes, accduiits. receivable- iterns.fro'rti.TreasTjyy; pc's'dnd 
Field Ofticos |FOs). __ _ _ 

R}^deijpubiic.and'thifd'par?y users, with the -ability to. ■' 


[Returrie-d-Check Accounting. Report: 


ORSjS;; 


[Retume'd Check Action, 


DRSIS:; 


Revised Adult Disability, Report: 


ieomp!&<e.^e AddH::OisafailitY Report (S'SA-3SS8j o nline. 














Application Inforniation Report 




'Owhar'] 

Revised •Eariiings-Adjusisnen! Process' ;.. 

OEEAS-'..; 

ROAR.Pending List 

ORSIS T 

SALT. Notification of. Change .. .: i 

ORS.IS..:. 

SA5RO Activity ?i!« ' 

-OSES ' ■ 

Screen-Enforce-ment Recotrip Finders- ' . -.' 

ORSIS:''.' 

Ssction-SOS Major-PMrcharsfi.'Wizard .' . 1 

bsts ■ •' 

Section 508: Macfa-Purchase: Wizard - . -; 


Section 508Testing. Wizard -. . ■. 

OSES: ': 

Section.SOB.Undue-SurdeniWsiard.: - . 

OSES'--:: 

Secured. 'iVlessaging '■■"'-y';'--.'' ; ■ ''! 

OSES 

Seif. Ettipl-p-yed Adjustments . .. . 

OEEAS' 

Self.Empioyed.'Wage.Re.porting.'. .| 

QEEAS;. 
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:■ Cie knjitbh . ’ . . ■ ’ 

' R£AP:haTidles earnings adjiistment workloads- which cannotbe ' ' . 

■ jsrqcessed.'thripugh-other.awtomated systems, ThSse indwdte>'.b«t-a'ra.riQt 
' limited to,. the W2C process/:70lb offsets; the.ltemizsd Correction.(lCOR).. 
and Report Corractlon-(RGpR} systems. 


Deb t Ma nageme n t RO AR Cas e Selection to tals’- , v ■ ; ; ■’ 

SANOC 'receives dailv-filesthat origihatewith financiaf institutions fhat : 
are.sentto SANOC from the Federal Reserve Bank through 'ffeasury. with-., 
d'irect-deposjt enroilrnents and'corrections, SAN'OC buiSds.batc'h files that . 
arc sentfo..TlS-fdr updste of 'theSSR and' to Tifor update of the- IviSR, In 
addidonV-yyhen a date of-de'aih is updated to the !V!BR'ft!r:a:T2 berieffciary 
with direct deposit, DUDEX sends-a hle to 5AN0£ -which In turns s'ends'a 
notification 'feackthrough .Treasury for'deilyery.to the fihiancia! institutiors.- 
This.cc:SrF!fnSjf)icat5on serves as: notification of- the death of the beneficiary 
and the b'ank-uses this-informatioh-to'closa-dut the bank accbu-Rt; ■ -.v 


TheSASRQ.AF project e-nables SSA. to. view the Ml ahd WMi for SASRD . v 
• transactions m the Oaliss Region';. SASRO AF'captures.thenumber'of 
. successful and- failed requests on SASftO transactions. to.determihe what 
' infofmstioo-SSA us'ers-actess ■ ■ ■ ■- 


Search ofthe fvlBft.andi'Earnings.’MiJLTK-databases for claimants r-ecei.uing' 
: multiple benefits frbtrr the respective system&,:Matches-are.ale.rted and . 
' sent to-En-fdrcemefit'Operatiorss. for passible berveflt-enforcement-. - . . • 


This Wizard is.-!nteRdedto help a. Contracting-Officer.Tcchnicsh. 

' R-epresentative '(COTR) account for acces'sibiiity in purchases greaier than- 
. $3>0D6. It'ls used.to create'the required'Section. . ' ; '- 

50S Campiiante-Form.forSSASy'thata GCntracting Officer (GO) ' 
will be responsibl.e for re'viewingv 


:' |Sup'potts.S08detcfrhihat!dns;forn>icro-p-urchasgs: ..: ' 


Supports Defect Reportmg-fqr Section SOS Gortipilsnce: 

.• iEvaiuatlons-- -: •. •" ^ 

' Supports roijtirs'g-of approva!s:for.Sec£ibri 508 Undue Burden .: ' 

_ Waivers- ■■■ - ^ a-:- 

-, Seciire.Messagihg is a-corhmdrv component-developed tbiallow,' • 

SSA Agency. repraseritatiVes to cdmmursicate -securely with-other state.-; - 
and government representatives, as.wei! as medical providers,. 

The functi'dh of this system' is' to sdjust-the earnings records for seif-, 
emi^yed individuals who'havb had the wages a'djusted as-a resuit-of an.- , 
IRS action- (i.e.-audtty etc.)- •: ■ ■ ■ 


The SEWR appiication is used' to ehsure.that the earnin'gs-shd wage data'. • 
'- df 'self-emploved ihdivlduais received framJRS ps'ecnverted iinto a useable- 
. . :fo-rmat;.3nd. passed on as-input to the Employer Balancing System, for 
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Application Infonnation Report 


Name • • 


Owner -•- 

Oescrijrtion 

Service RequestSysterii 


QESAE - ' 

The Service Request- (SR) System is an electronic: replaeerysBnt:for the SSA- 
251 form,: The.appiicatidn-provjdeS; 3 means for ensuring requirements-- - - 
an'd related validation material have been:documented and approved.for.. 
a- release. Features inciude:.- “ electronic signaturesTor accountabi-isty 
email notifaetibn' •‘connection to the .Valida't'i'6n:PiaVinlr5g- System; {VPS)- - . 

- report. capab.i-jity - - search capahiisty The appiicatiors-also. interfaces • - 
with QA2 to obtain- System Certification-ReieasG {SRCf- for-the.reiease. - 

Singie Paymsnt System ' ' 

• 

ORSis ■■ 

- - : 

... 

The seo'pe.of the SPS-prdj'ectis to. provide:a- national system' ' 

that wili'autamate-attarney fee 'payments an-d ottier Title If payments that 
cannot be madeitKrough'the-curreint.TitSe II systefT5.-The'fiationai:sPS 
system wi!!:cbn$ist of both online-and- -batch processes,:-. 

SnO jSpecisi Notice Option- tseljvery 

Architectures)- 

• ■ 

OESAE-- 

Architsctures that support a proces's to'gather anStrsnsrriit all SSA ' 

notkes'that require- an a!ternate:farmat (braiiley .audio. .CD.Lg.;print.: ■ 

These arch-itectures process ahrftra'nmit SSA notices nightiy to a : 
cbntr'acted.vendcr for processing -a-r^d mntUng; . v 

SNO-DGCumahtChecklESt-Managemaht 

OSES:^: J 

system tracki.'accesslbliltyvaiidatson-cjf production, notjcss-..: 

created in-alternatlve forrnats'requestedby' blind snd-visiial!y Irhpalred.- ; 

beneffclaries.-'. - 

Sodarsecurity Access to Stats Records - 

Online- 

. -• 

: 

'OSES . ' 

SASRO'is an automated data exchange betwe'enistats agency (HS, WG,.VS, 
WCJand SSA'ernpioyees. Authorized. SSA employees query. state benefit ; 
Irvf.Qrfrtation to errsure that proper SSA bsnefits-a're-paid to its.recipients-.. - . 

SdcJal-Security Number AppSication Process-; 

OEEAS'.' 

EriLimeratiort appiication-collectiors-system,... : . : ■ . ' - 

S'ocial-Security Number Long-Term. Fraud 

'OEEAS' 

Provjdes.M.lon'n'i:irhj3'ers of. cases detected in' the--: . 

erberamrnatie.SSNLTF system:.-.".. .: ' ■' ...' ...::. 

Social-Security N-umber Verification-Service - 

OSES 

A.sqciai security number serif icatioh ssrviceiforempioyers'an'd third party 
to'verify SSN'for wage reporting purposes, 

Soda! Security NumberVerificMioo Service . 
fOEEAS) 

OEEAS'-. ' 

Aiipwsernpioyers to verify name/SSNs -for .wage reporting . : 

oCirDCises.- .- . 

Social Security Niimb-er Veri’^catron.SerwiGe-'. 

M! ■ 

OEEAS": '■ 

The SSNVS Mi'pfbvides summary information for the Internet 

SSNVS application.; This system includes the foilowmg.Mrapproved'] 
architecture; 1) A'msihfranis .bBZ relational. databas.e,.2) Standard reports 
created'on anOtSOse'rvefjBj Br! 0 'Entarpf'ise"Sarver;: " : 

Social'SecuritVOniine Accounting and 
ReDortinB'Svstem-' 

OEEAS': 

SSA.accounfing'.system; '- 


Social Security. Online Verificaticin. 

'OEEAS'. 

SSOIV is used hy State-Motor Vehicle Administrations.ta verify -. V . 

SSN& before 'Issuaoce'Of.a.'drivers.license. OF. idantity.cardi . 

Social Security Statement. -■- 

Social Security Stafemerit Ml -' • 

■ 

SociaI.SeCLiriey;staSe.ments :are sent-to 'workers 25 arsdoider 
and not in: pay.: The Statern'ents inclLide earnings history and estiinates of 
the So'ciai.Seciirity benefits workers and their families .tan expettto 
rgceivev- .. 

Tracks. SSA-initUitsd andOn Raquesfstatam'e'nt counts, bro-ken-:- 
down by records sent, demographics, -WElPr-GPOi and' manual re'vlewi - 

Reports-are presented.as.weekly and calendar month on EMISfor ■ 
maslasementusai-'':...:-. . ■ 







Name ■ : . •’ 

Speciaj Dhabiiity Workload • 


Special Notice OjS^fon (SNO) lndk:ator VWeb;' 

Service-'.' ^ '.'r^ 


Special-NOtifce Optipn.lVIl ' 


SSA“'.rreasury'!rtterfac'& System 


SSA-Access State Records'CSoline Arkansas 
Dspsitmeiit of Hurrtan Sei^ices . ^ - 


S5A Access State Records Orilme Webservice 

SSA Clasms.Control'Sv'stem^' . . ■ 

SSAi eits ; 

SSAMIS-Fast Tiat.k 

SSI ;C3se Control System 

SSl CentraVDffice /. District 'Office- (CO/DO} - ■ 

'Com'municatlofiS'-’ .-r:-, 

•SSrClaiins System.- Web. . 

551 CMiVIS interface jT19)- , ’ . . . • , 

SSI -Computation's. Subsystem - ■ ■ 
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Thisa.ppucation:wil!'T5ii the need for an overarchmg stated 
thatfojlows dejiverv of notices.'in-.Brajiie,'MS word fifas, CD,. Printed, - 


This systerh.adfusts-fKe Special Wage Payrtient (SWP{ field.-on-the Master' 
Earnirigs:Fii 0 . The.SWP is an amount ^aaid . by an employer, (or former';. 
emp!o'¥er).td an-femployee-fot" services perforrnedin'a -prior, year 'or.vears. 


RCDiSP is-part of; the R£ACT -system that hafidlas.returned. checks for SSA, 
It-fnalntasns orbit fifes 'which keep track- of. the. Non-Receipts; Photocopies 
and Stop Payments'processsd.by RCREACT; RCTRiP'file-updatcs-the status 
of the NR's, PHG.'s and SP'-s.by. processing, center, codes. ■•.' -:. : 


SASRO APHS;is.an autdm-ated data exchange application betw'een-SSA- 
srid.Arkansas-Depsrtmen't of Hunran. Services, This' exchange foliow; 
standard Data Exchange agr'eem'e'ntv The application aflows.authorized;:; 
SSA'ijsers to obtain the state inforFhatcdn during henefitinterviews.'- :. 


SASIl0.is.an;'autOi7!ated -data BKchang'e .betWfes'rvs.Stfete'agency.'and.SSA 
fortha.pufpoSBof.|>rdw!d!ng authorized SSAemployees'access to.state-.-: 
agency benefit'infarmation: •- ■ ■■ ..■■ -. 

SSACIalrfis-Controf'Syste!n'wss.'dewe5opedto-track:status-6'f: - . 

claims takervaiid- also bsgan.to he utiiizerfas- a-means to- provide data . 
use-d as a basis'foriMgmtlnfQr'matioriabotst-those'clasm's.-.- ■.- .■ -- 


' Q TSQ [Desktop aiert/ndti fica tl on ap p lication ; % ; . -■ 

' OEEAS-; :- Prowds-Ml'data-op workload £ount5,.sampies and' work- hours ' - 
- ■ ■'■hoth&yegiohs'andcgntrafciffice ■:-■ 

. QASSIS- Ma na ges' phy?jca!-caselp Sgl ers.(natibniBi}' 

OASSjS'-- • 

. Sends Rejects 8i.-Aiesi:s'tO'lhefeeid-' 

: SSI Web-' contains fiinctfonaiity that has been mig'rated:from- - . .: 

MSSICS-appiicatiori'. Ror-AFi Release i'the Resource's; Finanicai- 
: institution Account (RFIA) screen .'wbs'migrated-to this appikatioh'.-:;- 



'. Ipata Interface.betwefen SSA/SSi and CiVlMS"- 
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Appiication Information Report 


Name 

Ownor- ■■ 

be&cdptroiK • 

SSI- Daily Edits:-. 

OASSIS 

EdftsSSMnfHrtsordin&andbatch programs. Onime-in : 
OEWAL/DENB/sKvmj and batch m 
rnuieftSfCORE/SSlmmmw 

SSlDaily.lriputTrartsactlons: 

OASSIS-:.. 

TWs applicatidn inputs transactions from 12 . 

SACOM/iHIDEXJi and.NumrdeRt;:Th& transactions are input, daily. This 
function- Starts the SSi daily .CUTOFF. Thetransactions- areeditted and 
«fefinft^t«tl'intO'.the-.ti$:.p5PE>fart-daFdforrnBt^nd.ifvpMt to;th«;batch,PE, 
and iCd^ate-functions..':; 

SSI Diary Extracts for ROs ^ 

OASse.'-; 

Produces diary files oh th'e 'MISF th'a t'are fed, to ChiN’etfor use- bythe- ■■ ■, 
ChttagoTegioiii forjdiaiy iistihgSi Also provides an oniTne VSAM file for thei 

SSI DOL interface (Black Lung} 

.'r . 

OASSIS 

Black luOg'data.j's-jnput-mphthfY frbiti'the Department 'of' 
i^bo'r-yial.C 9 i>nectpirdct..Biack Lung data-|iiisedix!create'pSpE 
Tramacttehs..Onte'the.'OSpE:fra.nsa'cl:iDrisi.civE,\are'buili:^ th'frse:.:'.'y 
tr'Msactions,ia're-Tnpiiytii> the' SSI. 'daiiy.'.cutoff to’be updated tdiheiSSR,,;.';;, . ' 
Master-reiortl..8f'3ck t'urjyiransjictiori;'...;';:-.:-.,:''. 

data.'iXupdat^-.t6-the:SSR.-.ii.ne‘ai’rted'inC6meyr!trre;5'are;bu{ittb.the;SSR''.': 
and Black; lung data,ii updat€4.torth® MSSiCS Pchdihg’Fii&, ;- ; : ^ >: • 'v . 


- - ; 

OASSIS 

SSf'ePath^is.a.Web^based infrai^t'system'deVetop’ed.'for'a'specific.'M^SlCS'. 
pathfor.noh-TiyeX^:empl6yee;-speclatls!:s'(i;fe;y,-Sertirlc'e.!^eijreise'htafiv€S',,-^ 
(SBsi^r;.ire!eserViceC:ertter,RepresenfafWes.‘(TSfls)'.ahdTitfe.-3t-tlal'rris.':;:^ 

Represehiaiives''{li'i-cBsJK'''ii;8'tfea'ni|ine5.th4'4'P^'R'i'P^^ 
invalued.'ern.pidyees-bv providing, them;-.. wlt^tH^'Spiedailze'd'tbbls- needed.:' 

ioWork: with'the-SSi public,- to conipte'l^Laski'-dihelyitd'clatiirttti.he'i'':';';.';:':;';^ 
eBgibilitV'®f4en'e'fHSrTbw.pr<3iB'ct‘also,impr'oyaX.'Wdr.f4!Ff)sss'artd'publicy;'-;;:' 
service by feducfng customer re-^rb'htacts'.^thiiia&lfityt^ nrtai<e.lrnjii'edla,le.'; 
input'and updates' atthe first pblriibf-'COhta'ctJmpyoyesi^SSi'pFOg'FaiTi'. 
int^rity-by- 

ultlniateiy redudfi^ oyerpayrrients and Increasing SSI payfriefit acBliraty . ', 

SSl-E^ception-CoritrolSystem'.-- 

OASSts,;;,{. 

C-ohttdUexceptlbns.aris'ing'fi'dm.p'rocessing.of iC.Update' 
trw^ctions arid prOvdyeS infofmatidn/statistical datal 

SSI Felon External Intel Face 

Ssr FinancfaJ'V^rifkation.SY&terrjf^'-;, - 

oXssbVa 

OASsfe'.;';'"- 

Matches sSN's'siibtwiffed by-law enforcement- agencies' 
ftirou^'.Titie ll-w5tt*.SS8- Master-file. Replies] 5e'n,t-to:Gi6. via, ' 

CdntrrdsOhe'Tlme Payments (Otp), reflirids, double check , ' 

rtegbtii3tjb^s'(pCfij»'-p3yment]hi'rt.orV changes, feturnetf 'Checks,- a'nd'uiirieg 

checks " "■ ■■ 'v'':'].; '-"v-'" . 

SS'I 'Group. Tssta.js-'.-.'' . 

OASSIS ; : 

Grbup.Td^ls{K' 9 vPdeupdate tbtalsof daily add curnulatlve ; ' ' 
chan'Besjecordedb'ri'di'e-SSEmasler'rec'ortf. 

SSI- I'C Ujjdate.Svste'rit-n 'i''-". '■ .- ' 

OASSIS : 

Professes-'SSrihillaf 'Chaims' • 

SSi-'imoiigratiCiri-intferf'ace-''.:':' • 

OASSIS 

The Imniigf^lQn Interface SiibsystefnTeceiyes dep.orting and leaving ] :; : 
r-eCordsftpm'-'DeparEro'eritof'Horheiah'd'SecurSty.'prtS). through 
^u'ffiiei^tidti Verification. System (EVS).' - ...:'."'..'.v ..-'.V:'. 

SSi liiconre Service ... - 

• . '-f. 

GASSiS 

ir^SSi-Ipccme Sen»l^'is:a-Wei3.'Service'u'sldgjaya;and-J.bo5s--' ■ 

bradis.fe'evafiistei'an'd post iricostie data to' thei'MSSICS' ;;. 
dataisase.-.- 

SSI' fridex System- f ■.'. a, -. 


Inde'kefeof 't!te''peckMe'-,d'ri',Sie.SSfi ' . 
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[Haro&v 


SSI IRS Interface 


551 Monthly and Daljy . Pay r tien t System 
SSI. Monthly- Wage Verification Syste'm : 


SSI. Notices 


jsSi QCSE Interface.System 


jssi.QPM-Ej{ternai frvterface: 


jsS! Post.Entitlement Rejects' 


I’SSi Post Entitiem&nt Update System- 


5Sl RedeterminatjoitS' 


pSI' State OataExchsnge System. 
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OlVites",- 

C'escr’iiitloEi . . 

... 

■ . 

OASSlSp: 

Data Interface' ;-TFie Wage Match.llC/WM};rijn occurs in far?.;. May. and. • 
Sspb to update -the IRS 1099 and- i'RS Pension data, theiersd -of March, 
Juiia,.Sept.afid Dec. During these monthsIRS 1095, ERS Penisiqn data are 
processed in addition to'MEFj-:'- 

bCSE Wags and UnempiQyrTTerjt data in Sept. Once this data Is processed, 
diaries 'are’ posted.'tothe'SSR,. They are asfoiiQwiv'lRSP-ENSlON'SSHj-.MEE-'. 
^KSAND1<7}'QCSEWAGE.^S2jOCSE UNEMPLOYMENT (USJ-IRS 1D99 (58;. • 
POSTED iN REDETERM'iNATiON RUN) 


OASSIS'-'-. 

SSI Monthly and daily payment operation 


OASSilS"/ 

Collects Wgge Vsrification.toiupdate'MSSSCS and the SSR-': . 


oAssils..':' 

■ ■ 

SSI Notices software runs 6n S5l:Dsiiy,-Mor!ihfvComputatior5s andMSSlCS 
onlifia, environments. It 'produces input to-the Target'Notlca.Architecurs.. 
system;. The-SSi'N'Otice-s.dftware interrogates data.bn old;artd'rtew SSR ; 
master records.to determine ,which.tYp;e;of.No?k:es'ta- send, who-shouitJ- 
receive' them; when to send thern'anddynainfcaily- -selects the UTI's.to . ^ i 
inclu'de in'the c-on'tent'bHhe Notice. :::o - . 
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Name'. 


Ocscriffdon ~ 

SS!.treasurV/P3V.^6ht''SvsS8'fTl ^v.'. ' ' .1 

OASSIS 

Reads;$SR.:Master-'fire '{monthly), id.ge'herateTecbFds of SSi'fe'ci'piertts;^ ■' 
di'^bu^lJaYme.nt.ri^ated 'Change records , tq the.sbx 'and th'e.Daiiy FAK 
subsystemsviatfieZOFfile : • .f- .A 

SSI- Wf!kes'‘Bar^e .Folder CiaJitr'oi'SviternSslo.v.'v 

pAssiS;-;-: 

F<Hdertracking-,for.tfie Wilkes'Safrq FSG ahd NjrtibnaVRecqrds ., 

Center'- 


OASSIS 

Tfte SS|Worttldad'A!ibnage'm,ent Service holds; woi'klpad.Uem,.' o': 

iftfprfneti'^focus;et>y,ihe’'SS'l 'SYstemsapptka'tfqn&iThe. Ihftial.v.eVsIqrtj 
beihg'b'lHlt.tb:sup|k>tt'AFI.Releaii'e;2A^6rklQ^d’il!i^lii1;gid'.!^ih1S;'serv^Ct|'VirilF.;'!V 

j'nilia|ly be.;ac'c'eM€d,'.from-both.'AF'l'..a'nd.'Ci''K\^,SSIC^';'iap|3llcaddri^:fd^ 
■purpose of creating,. stqrifiE, .ahd'ilstirisWqrit:'!tem5.', "•.V.,''''.:' .!''. '' ''.'.',; ., ';'!',' 

SSi'/pOO': Interface Systetil.' 

' 

OASSIS;;;} 

ASSi Finder Hie Is sent to the department of Labor, From tbe flnderta.: . ; - 
OOD data esrt'rjlcUsisentbackito SSA'vWconnect dfrecT. OhCe the ODD ; 
input'is recievedus'Maiiy the 3rd Saturday bf the hioritli {Quarterly Keb,, : '; 
Ma,yi-'Aiig.,'and'riby.),,-i^e''dQDjbbl5''l:riggei*ed.;' Ah alert file is ■forhiaeted : 
fPr'the'^WFANREpop'eralio.n. Artd afibleriflieyyiiic'h isi'sprted .by'. fegidhy ■, 
bd'xd^.'ahdSSNiiS'sbrrt.tp the'MlSF; 

SSi/RRB Interface System • '• -j 

'oASSiS;.:A 

RlffidataisinpiftmonthlyfromtheRailroadBoard.: . n 
AdrhH-Usttat^'vfe.CbhEiect Oirect. the RR& datb'is: rhatched.sgamSt.i;he ,.f 
^fiattdSTEB.JhmrFeibrds are created; The RRB iTiihl records and RRB data 
■are 'u'i«d'€6'ch6atei>S'fje,Tran5^£t!ons:;'0h{:e.ihe DSPE.trairTiactrohs'/iOVB/.'. . 
are.baiitXhe^transactio'fis.are'iripa't to thb.Ssi . daily 'cutoff tO'.b'e'.updated. 
•tl5>thr*.S5R.M3siferi"ecord'..RRB trijhsactltjh data is. Updated. to the SSR. 
Une3me4.»nco>t*c.«h^'^''a*'e'builftd'the'.':-',r; 

SSR'aii^Ralffoad Boat'd data is updated toth'efWSSiCS' Pendihg . 

File,.,/' 

SSl'/yAiritBrfete.Syitem 

OASSIS'. ;..ii 

VA data Is i'rtp'ut 'mphthJV from the VA Admiriist'ratiott via ' . 
Corttiew.p5rect.'.lT5'eVA'data|iK fh'atChed.agatns'tithe'SSRAiid VAniTni 
fecofd5’,are';crcsrt€it!.'the.vA mfttl. r'ecerdR'arTd.VA^data.'are.fu'sedjfq' create 
OSPEtran^ctldhs.''Once'.the.QSPE.trailsactionSf.'QVA,:.ardbuil^ these!:;.:, 
transactions are:5rpi#;t6.tlw''^rda’flV;cbtqfft'd.; be/ updated; to 'th^iSSR;,';.; 
'Mastcyr£Cor{i.^yAtraPS3€tiDn.d3ta'ls.ui;>'dateci..tbtiiq.'SiSR^U'he.arha'^'';v.'.'':^ 
ineprhe entries are built- to the SS'Kdrid.VA data is updafed.t'a' the i)d$SlC5. . 
Pendingfile. 

SSN;Cdfe^^fvice. 

OtEAS . 

TheSSN;CbreSe'iviiGepr,dvfdes,the.SSN;or:PlN 'Fpt anV -;-; : . 

em»ibve«' -V'' -y; 

Standard.ybr.ificatiorT'Systbm - 'Batch., •.:;■• 


Batch Syshem' used' w.¥erify.'SSNs'and.receiwe:NUWl!06NT..': 
hifoiTaatibh Inrbtum format 

Standard Vefificatiori Sys'Cetn - Online' 

Standard yenf!catid|l;Syrfem.Ute-,' 


i^R'he's'y^rn,userfXO'VeHf¥ysSNS,aRd' receive NUIVl'IO.E'Nt..,. 

Irtfort^ibivin't^aiVi format 'y.::.'/; i. ' 

^'^li'SyS:lKrt'$p^if,icahV:U5ed,by. the Offi.ce.b'f Chil-d.S'wppbrt ' ^ 

Ehfb'rce'ment 

'StafiZ &:Strijjes'.=.Thb'Ne5{t Generation i 

feigaa 

TBD 
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'Nj.nSc 


. bv;the;SbcsarSect3ritV.:ftdr!iirtistfaticjn'(SSA):i6;..p 

• ^fnate''re»urce.n'eetl5i piart.for ret'rUitirj^iitx justify O-DS budgetahd ; 

■ stirffingrequ^^, 'determine, cost? of w6fktoadsia!i©C'ate.5ta'ff,.3cces5:DDS 
Estimate costs Ifnpact of !:egisfattion,.track status of 
ttwydiad^ihad.diYio'n to/analVEmgopefations, pf6caSSvartd:pVpdU(:tivity , 

• shsifiiges';;1l1»^SAWs s'y^amcoilsctS.wprk sampling d3ta.•frbfntb^'bpS•'^■..^ 
i^trai-SAWS irwdives'saWplirig the activities pfalil.bDSeifipIdvee&thfee 
liiTtcs a dav toi'e- • 

' Week^'a-iotal'df'lS sahifiles.iH eatK qua'iier'of.tfiG' fiscalyeai^ (FYj;:fh-e:';- 

samples. a're'.Usedtd'cfei!te'mbtitWy, quart.efiv;arid;^aplv' .reports'.,; • 


j stsite-Ageffc'v' Work Sampling. 


1tiis;iS-ah:<Hii!fie qiie^ that ptovicles real 'tlrhie responses to a.' 
§fa^’s'f^ed'for'5S4';b'e;nefit'payrhen't informat.ibri.'atid Socia|' 
Semrify wurnber'veHficatign; ^ 


[state On"i!rie',QHiEries M!,'-:DCiVii,5' 


| Stat'e 'Online Quei 


SOLQ'I is "data, exchange •conne c tien between. '^tate H uiViari 'Sefv'i ce's 'a neS. 
S^'S;0’i;Q-i-isa';web-iia5Pd3'p{ilicatE(jn via. a VPW.rphnection: which. 
'enables au'thorizeds^teintiivicIv.aFS’ to yerlfv.NOitiident.inifOrrh’atibhahd,. 
retrieve.Tltle.l'raTid'tltfeXvi'be'nefitlniPdfiffatidn.^^^^ 


State 'bhiirte' Qiuery-intSrnet' 


^ 11)is is'abateh query, that pfdvid^ya'h.dyerriightreSpofise'tdiia/State's;..: 
' heed foVSM ben'eflt'^'yhi'ent.iTifdfrhatibhan'd'iSpcrai.. security Nl/jtibar 
; yenf»catidh..;SylES a|s6:P»'Ovldes;;ditii;eriship mfqfniatibri' frcMhitlie';';.':';;.!;';;;'''.'. 
: Nuimident'ahd: "passes .recdrdsy^'.bthfefiSyrfeihi^Sbki'SEERy'SEhlOfiX;':;'.',-;;^ 

: pops', '.efej'fo.rpfoc'ess'|n^^ y' y^'■ Vi 


State Ve rifle atloP' 'a nd Exch a hge: System-; 


The STASH service provides^two operahdhsVs-liqfi'ng data-bnd refnevihg.:;V;' 

data. The -serviee'reee}ves.'fhre'e.'Fiairatneters:.'a'pplica''tld|i!i.~shafed;datai'hdh' 
destfudivc read' ihdicator,:aWd''exprfatfon. tim"e for the. storage qper^ttbn,' .' 
'Ttie'service'.e"ncry|]fs''theeppli'catiQn-shared data'-end ii:isertsthe.tiire'd,v'V 
pi;ec«s:of,-|rifo"rmati'o'o.intot^.ST^H"'database. -'The. s-tdrage 
ppeiai3oq,ji^u"rKsafi;ideMifier/l<ey.;The.apipillcatioh:cailingthe.opefatidrt;. 
^ates, the ke’y:Wilh'apftircatk>hs; that need.thedata. The service feceivesy; 
two-paVatneterS: key and nort-destruetive read indicator fdr the fetriev^j ; 

opefbt^vthe sejvl€dy"-y'yV'';y';''y. 'y:""y:y;:p:'V'y^ ':'.:'''V''V: 

f#nevesth"e,data wrresporid?ng t© thekev^,decry"pts,,anc[. returns It.-;:,. 


jSTor^ge 'Access ■bh<J:5-tdtage;ff*ihd!irig 


The SUMS Appeals Qpefationai Data StQfe is a DB2 database residing oh ' 
PPF'e'rid: MlSF'i," tt'is "Mpdated'd^iSy" with; data -from seven.data.sourcfisfSSR, 
MSSKS/ MBRi T200S, NDDSS, EOCS 
&;£PK^.'HlATh'epuyptJse,afthis;databa5e.rs;tQ provide' Mi;..'; 

acros&.'the.i^'didl'e'v'eT'pf;an;'3pj3,eal.: ; •'.■■.''■'.'y.'..; i.y .i 


['SOMS.Appeals Operatidnai. Data .Store: 


This,li-,a-^MSdala-._warehouse app3i'ciatibn, .that provides: .'.; 
SlFM5;Qnjnfi:ahd'Pe,rf6rsfi3rii:e Measures for- Cofitiriuing' . ' 
b!sablHtv..Reviews'Wofkldad.;.>;':'yy:-..\:.:"'. .■v.;::;^ ^''.y v 

This|fe'd'SUMSdata.warehous'e "application. that'|3fdV!des.,''v:V';.': 
pfd^sir^'troig jnfbrhiation for.thle'kviyiriit'ia.} Claims. V:.- - vv:.:.: ■.”; 
Tht&^teBt adder. the SU"iV!S:iimbrella .!ii‘cliides.SUMS cbmrndh. ' ". 
ihoduleSi'-.as.'weil as fhe^popiiiat.ion.df the Client.besfi'o"gra'ph!cs.ar!d.' 


SUMS Data, Warehouse a Mi GentrafCDRysUMS; 

'CduintS'&.'Perfqrrria'nce.v". 


SUMS Data^ Wafshi5use:& Ml Central SS! 
ProcessingiTiirie E'nhancemehts. : ' . ' . . 
SUMS:&e!fi"ogr"aph!CS and. Service: "Afe-a;-"":'; 
.Bfeakdowh':'; ' ■: v'- 
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Name- ■ ■ 




SUS^ EarnffigsOperatiOfiaS' Data Store. 

OEEAS . ' 

SVMS'EarhirigsCNidra^ii'ar Datd'Storen ■: ■ 

SUMS'Earnfng's 

OEEAS • 

t|iss'SV^tjt.pi’'®Vitles E3fPmgs.perfo'iTnance Reports via Ml -V 
CcntralarHl-'^. hoc aueriesiv 

SUMSiihurneration^rSum'marv's''/^ 

i: ;:v. i 

pEEAS;-;-. 

Prbtfiifes-siifiinfiaty'.ihforrnafio'riwithm the Ml Central EnumerafiqT •. 
Processing llnie.and Perforriiance Reports. These reports are based on-- p 
datbf^iii.liieErU^ratictn.program'iTfatiVsystemfjhduded iRthis,' • 
liwbrt'bddksre^EftB.Sijmttiarv'ReportsiprdvitJed tothe EAB' Project Officer^ 

SUMS Enu-meratiOn.SUIViS'CdijntS(SESC);M^^ 

OEtAS 

Ph>videSiEn'Ome.ratiO'n Workload counU via. MI Central,. uYtdep'"- -:'.- • 

the-'SUMS ufhbrella^ ■■ 

SUIVIS EiiLimfe^atlori WM!. betaiiv' '■'f''..'';' .'..'i.V'-. 

. 'i 

OEEAS 

■•••••' •' ! 

Provicfes-detailed workload mabageiTient'!rtformatlcn:fo.r 

Enumeration trahsai^dns received frofh.tPse prograivirRatsc ' 

Ehurheration Systerh;-"-.-:: 

SOMS;f<irPbst-ETitit[eni'ent ' - o; v;.?;':- -A- .-i 


Pro«rtes'toiaI's:fqr.ihe SUMSTi PE Operationai'.bata Store ' 

SUIVIS Initial CfarWs'CoUttW.& MI.'Centre'l^ 


TWsTsa SUMS. data'WarehoiJse applicatibrv that provides : 
»rtf0rthaUbn(s«rtima!rt8d;c{HihtsjonT2 Initial claifns,.Ti6 .: : A 
initial ci^ims, and concurrervt task's between theiwci;': ' • - 

S'OMS^Iritegrated Wq,rk,3V!edsure^8rit'(lWMK''C-'; 'iC’. 

pd i^liCeh'tral 

OEEJ«; 

This.is.a SUMS.Tntegrated Woil<.'MeaSirt:e'meiht;M.i’Central;:'. ’.V-'.-,' 
aippifcatiori/that providesthe D^WR, .bOWS,: WUPWYj.Sianripte 'Sch'e^wi's:' 
and DO)<W Error Reporrt: oh. MI CBntraruSin^ WiyiT da’ta^if "^ : ^ ^ 

StlMS MediCare'b'dtavWarshdij^ &'MlCeritral. vp:; 

OEEAS':'/; 

This is a . SUMS data. Warehouse dppllcatibh th^tprbvihcs iriformatidh..-. ' ::. '- 
(sumrha'rited.countsl-on theToiloWing.MediCara.Worlilhad.^:'LbW-m(!ciiti'e';;:'' 
suhsiciv/.ftedeterrnioations, ■Subs'idy.Changihg^VlBfltji;.'anh!Mbndeii:.!;-';.>'''V^ 
Corrections. •. 

SUMS.Mdd!dard:il^tVlM.Data.Warehdii&^ ^ 

Cefitral ' . 

otzAS -r-; 

.ThisTS a/SUM$'hata:wareh'paSe;a'pp'!i,catiori;.tHatprdVides::.:'S''': 
Intorma'tion.tsornmal'ize'dxbuhts) bh the- Medi'care'IRMAA''/,''''' 
worHbsd. 

SUMS MeiJicara iRMAA Part -9 Listirigs on Ml.Central; 

dRSIS • 

1^jsfea;SUMS.pO'S'M.irtienrtal.,spp,li'catibh:thatprpv|(fe'.s:|o'rt 
workload ihtings'ahd:ssh qiierles'.for the. Med'rca'rejRMAA Wot'kibad: ih.''''.':': 
2011, IRMAA pe'rtbwaS ahycd. Llrtihg I.abel5/title5 wererthartged^b.; 
!'Medicare IRMAA" Instead of being Part 3/Part D spectfiCi . 

SUMS Medicafe.Part b Listings on Mi Central: . : 

ORSiS,:, 

■thisisia SUMS'pCfSMlCefitr'al.a'ppii'catibh'tha't'prC'Vfides'' 
worit(oa'd']isting's'.andssn;qiiei'ies.for. Medicare Part . D:w6rkloa'dS-'l^ow-' '-, 
income'SwbSidVf'RedeternTiihatiohs/Siibsidy Changing'EveritSj'ahd M.Snua!; 
Corrections; •• 

.SUiyiS.Pp^t'.EntitiernehtData'WarehQifse f 



SUMSRZ/Lltountt 



SUMS SSi.P'rocessing Tirne'& Mi Centrar, 



SilMs Title ll Processing Time; & M| Central 

OEEAS: :;| 

ThisTs;-aSUM$;data.warehoiise'applica'tlo'n that provides .:' .'.V:. .'.: 

preefes'Sihg'tlme'i'rifwm'atioh'for Title ii initial iciasms.snd 're-consideratspns. 

SUMS/MCAS Majiagemeht irsfdrmatio!i {MI) -. ' 

Cerilrd!'.'. :-o:- > 

OEEAiS-y.': 

This'b'ah'lhWafTeta'pplicafioh'.that.pro.yi'd^'.SUiVIS/MCAS.Ml,: - 
tboorts and'wbrid'oad irttineSi 

Sussp'ansfrReihstste. Daily. Bateh' Adjust • 

Fleinrfatesf- T-:: .'-'rl-.r . 

■OEE«-;v 

SRDBMftproiceia^'su^jeJise.'fiejn'itates and.MEF a#j5trnsnts.. ';,'^ 

It'OnE^'tes 'daily -butoutto'iCiPd'ate'the MEF.:. 

System Pisdning crnd Reporting System '• .'..v;.- 

attPS 

Supporish^jXS.ltAB: ptbesss. Ailowsforentry ofrtrtposalSi .: ' 
hdhiihistea^hW-approyed'projectS'and Areporting system; : 
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Name ■ ■ •••■: ':•••• 1 



5ystefr!atic.A!ien.V«rif!cation for Entitlement: | 

aSES:':;^r| 

^^.Web:S^r\nce Prdca$s is a middleware application that ; 
wil^aNpWSSA.'^'^oyeestO 'access'd'a'ta front the bepartmentef;: ; 
.HdrRetand'-Secufi^;i-SAVE.Web3"app!!eatldri: through: the SS.-.' ' ' 
S'A^iStdniappilicatlbn'iileyelopdii bv'Offlce'df 'thS' Dephiy Cbrnmissidner. ; 
for Operations |&CO) New York-Regiorjai Offi£e(RO) ■ / 

SyStefnS'jntegfrty Flscal.totals- ''- 

oRsis '•;.''| 

S'^tem.lntegratibn'Tbtals.^^'geiieretes.fiscaS'Cdntroi tefalS: for- . '■■'■ 
prnf add currEm.ihoiYdi accruals, hoU checks arid Medicare totals. ' 

Ti6:eGOiv!t'.Vv'-'- 

OASSIS.: 

SSI'eCOraput'atiorB'is. an '((itfanetapplicatiOn to assist Fisid;;.'; 
b^flcd users with manual SSI CDlDPUtatibriSr 

TlS interactive Gompi'.-::'.'.':-.' : 

OASSIS 

Calculates SSI Oeetned income'and benefits; a 

TZ'AlsrSs/EKcepfidrts Print'PrbcesS :\!, :;.: '^\ 

ORSIS: • : 

PE5ervicefiCdn&'a! Offline Intercept Operatforis - batch 
;Ueits'brinted in field offices dailv. •' 


ORSIS : ‘ 

ProWdl«S'daily;,'Rk>nthiy-ahd vsaHy'coL»ntS:for;p'roc^s$irig.; :'.;.^ . 
results' bv tvoe-of TZR actions via the: Intranet.''' 

Target'-{^btice.'Arc!iitecture\;'\'\.;'';\v'\‘;’v.y;;rv''; 

1 

b'ESAE-' - 1 

TNA'func8bn'sa5;'a'’ulHitv;tp format automated: notices: ahd^;'' 
ckiciimehtSf Provides.a repository far ianguags/text used i!» : ; : 

TNA 'a automated notice processes.. 

TATTER'Dib'CessiNotices va 


Produces notices for.TATTlRDib^'Cess'actidrist'':''.;’::; 

■rA>f '' ' 

bre|s,:‘^'' 

CICS data coHectlori taf.lftS.Taxlevv’dataJ Sends .transactions; to Titk'lfoT 
processing:. Records results pffZ’lruns oh the data Base ahd'pavsERStheA.' 
whh'Held'm'ohey. 

TaKLfiv'v "''av;;-: :VVa':'-'" 

ORSiBa 

Prckluces' notices for tak-tevv’ System: 'a'ctloriS';;';': 

;Teifiphone.BenefltV«!'Wlcatl;i^ Letter 

OSES- 

W»is:ai)|i!kati'o^aHows'a'benfcficSarv;td'.fe'ques't'a:prei'of 
incorte-ietierbyertheSOO Number. ''V 

Teiaphonb Knowledge: jjaiseb'''i'0&9'';A^^ 

bSES'-.-, 

Use 'ah; SpOrnuihb'er to. 'MUjh''a;:.raque St, :f6r;a.'repjlacemet;it;SSA*:.'''':''v.;';.;' 
idsBbf l042S:ifbrnoh^:iti2ens/hoi>wsidihtsj:Th:«'rep!aterhieVlt SS'A-::: 
idS9/iM2 ivs^tHusps'vrfthiri 

Te!eph6ne;^Knowledge^5aSed;'Changebf^•;:^:v;;/rV;'•:^^^^^^ 
Address.' ^ 

Bl 

Use the Telephone for your 'Knowledge Based Change.oT / .,V 

Address’. ■ ■ ■ ■ ' 

Telephtirr& Knewiedge': Based Claim Status-'V'r'v 

m 

U'se;On.80p‘numl>er.to"t:Ali;in'tD'theck.,thb:5tatus"of a. ' 

DreviOusiv submitted cUira 

.Teiephbne'Knowlsdge Base'd'Olrect,Deposit::v>.:,..;:H 


Use foelrtem^Tp, setup Of change vR^r-'Direct. Deposit^, , . 
payments'. 

telephone Knowledge.Based.Scrsen/SplasK.-.-r-vv-^v-vj 


Screen Spiasir'allovvs'callersto. the.SSA 800 #'tb'fecei\/e:fastef' account- C 

reiated'^rVKfe;by .entdrjn'g foeir.p'erfopal.infqrmationysuch as hame add 

date of birthi using:.i^e€s:h1erephohy techhdidgy befofospeaking. with 3ft 
Mb'.'NurhWr agent, : ■■ 

.Telephone KnoWledgeSased Wags'''.'::;; 

Reporting:;:. 

cstS'>:.A. 

Teleph'orve'applicatiori th'atuse&krioWeidgebased':.': ':. ; 
autlfohtlcaiHfo. User is cbrrftected to SSA over the phor!e:yia yeritaft,:'li set 
ihpu'tis'r^etvbd via'the .'phone and Vio user Interface' is.lrsyolved': r:. 

Teleph'One Medicare Repiacement.Card ••• .••• '•j 

C»ES. 

Allows the beneficiary to request a replacement Medicare card 
over foe 800 Number. • 

Telephone. Number Employee'Verifiication ..•, -.■•.'..j 


Aftows users to conduct SSN werificatusns aver the telephone. - x 

Theapi^icafotau^ ail of the same back end code as SSNVS. "In addition, 
foe application also uses a name recogniticfn service to Improve accuracy 
of the^.vCHcO-feCoghitidsi used when the. user Speaks : 

Telephone f*assvtford Based change of-. 

Address.'.'."'.".''. p. .:j 

OSESiVt. 

Wse'the-telephonAfijt-yOUr Pih'.P.assword -'Change of Address'..^ 

Telephone Passwerd Bassd Direct Deposit • -j 

&S£S ■: - 

Use thc-ielephorietostart or change your 'DirscfD^osit' : . 

Ipayments 
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Niame . . . -i 


Titiel'l Windfsi'l. Accoijii'liiig-' . : a 'V.p '• j 

IwintHiali'iSffeel-ke'epsiyacIc 5f y/indfal! •amdunts'ard -retHm: sjf. O.; ; 

^tetWlndf^^^fe■■reij5tfUMDS;:. 

Tit!e!I.Wbrkk>ad Ml'.'.: ■, :j 

v-o jfteaiS'ttia BflGSID'iVlS'databa's'e, create and store' 'FecGtds in- DBlidatabas'e;.,. 

. Ibenie^eiil^teHMa'riagern'ent.lnfornT'atio'n'.'.;::',,'; 

Title'' XVl Database Esitra'cti'oh/SeleciTdh;':'';' | 

System ■'! 

/-A-'., 'ppv..;:":,';. ir.y.-i'y..;::::-' 

■ '•■; -•PsSi'dataBasaseleehortpFocessas'. .i-t ..p 

Title-XV! EritorceiYifi^tlMEF} v: 'f . .t . -.-,1 

[The Wage Match (IG/WM) run processes input from MEF in a 
• March and.September of each year. During these months t- 
. '[oCSE wage; iinertsploymerif, JR? loss ahci JRS pehsioh data are. processed 
^^^'j^::';.[abEO..'ph'ce^tfiis:data;ls p'rQce'ssedc'dlarie's -areiposted.totha SSR.'They-ara. 

...•'v v!;-; - • ^ 

' AhlD''lC?)OCSe'WA!3e.(S2K6dS'6 y'!^E'MPLO¥MENt(Ui)''( 

1099 f5B PO&1iD'fN:REbETERM!NAtLbM;RUN^,:;:^ : .'.0 

f|tle,xyi Su'mrnar^Counts (b'6wR■CdbKts^’^■••“'•\-••-^'^ 

[OstafirbhtExcep^oh'bonti'otrs'.sUrnrnarfz'ect mtocategones-and-fed wthiS;. 

. -Olandpen'dirig'-'idpfiitedataifert'heM^ Rep6rt'bOWR;.^,'::;:':., •..t.o. 0 O. 

tiyoitAUtOi^pisCoyeryifor'.'jbSC:,.; 

. .' |t/U3z isa IBM COTS' package which prov.ldBS'iHventpiy 'and t; 

lusage.dVta bn all Mainffamb based s'crf^a’re appllcbtlens. .tKU;.is,usisd:biy’.;. 

iitehse;cbr?i,piSanCev.''\ :. ,: 

•TdbSecretAdnmistratQFScreahSuoigort -:>■ 

OTSO -iTop'Secret Administration ScreensuDOort • • 

iTbt'a ! i M t ion' Ejichahge':^-. ■' 

iThe. Totalization !:teta''Exchahge{TDExj'pifbjert'iy'an'-bych'artge'bfd'ebtll;;'.;';.'y 
.■■■'■■ datai>etween''SSAafid'foreigh'tQtali'jatibriboiijitri'eSi;:';'^;.;^-'';.';.';.v-; i.-,' 


::'|Thls.system.co'nt‘rels:how data Is'Spjltartd'.distrib'Utbd-tb''.::''.'.^ 
di!fefeiit''systen)s..TRSP14'T’fANCI'CS''Traffkbu'tpwS;.'Ad'd5-'a''rqMting',',;V''.; 

ORSlS 'i indicator and region header of the redoM. Validyecards aib spilt-'j^ 
..-,y 1' [into various output filesyuhich ate.'pfcMesSed.&y-yarious'sysle^ 'ii' 

Trailing brilfrieiNa'rtilnatibtt Systam; 

■ iTpNSIstheSbcialSecurity Adtriinistratlbh'.sTrainlngOnlfneAlbitiihatlbh,:.: 
^l^^l.vqSyite'ro. ii'ghabfef 'thbuserib create and pro'cess .training; nbjTi'fnatibns'fp'r 
jfndittdiiarpr-'grbupsbfemplbyees'f'.'..'.' 

TFansaiqtibni.C'Q'riiroi'S'y'Sten’-.i.'V.;.'' i 

[Gontrcrf the vbluitieandtvijesbftransactidtis directed to the ;; 

,['AJS3 PE' bb^etfe program; '^htrblreclrcuiatfon. of 7US3:tra'nsaCtibri's«:D|reC't'. 
pRSIS'.y.fi^frnput'tpSSACCS.-MCS'andfE'.'Gathsr'togetherFA^^ 

• [ClCS inputs, liuUd'firfdersfbrbE't-Swebp artdcpnsb'li'datlon; v , :,'. : 

ts'avcIliVian'ager.' ‘ O'. 

. ' ;; ‘Enter travrficibcuwients -tauthoHsatibn; iDcai:ubucher3;and vouchers. Sign 
[and 'ajjp'ro've dbcuments-eiectronicallyi Create transactrons for' the 
OEEftS;-'-':: ij^j^ciatAccdtihting'Svstem' (FACTS) to'bhlig^e furteJs'ahd;reTnib'ursalh'e, 
;|irav'ele'r ■fcH'.frayel eitpenses; '■■ 

Treasury Check'EiTfdrsriaHonSyste'm, '■ 1 

"ly.'-.iThe'Treasury Chec'fc'infbrhiatio'n Sy5lehi;-{TCIS] isa 

-r.lreplatement'forlheCiheck payment and Raconcilsation (CP&Rl System.- .. 
(SSS [Tt(&reci^!ds'b'jkl'recbnci!e's;the'wbr!Swlde'|ss«ah«b'ahd.paym'ehts,'$SA;v 
.' [collabbr3tes.itfi4h this.system-to verify payments.-' ••• : ••:. 

■TREASURY'bata'ExchariEe' Service' p'.'';'. .p.' f.::.! 

OT5'b.','-.V[Pa'vrTTer.t Files tbTreasury: '■ 

.TREASURY.OP.EF!AT'!O.Ni::.' . ■ ■ . y j 

i-i fTh'eM-bperp^toiTS.'Sbnd data-tb'TR'EASURV'via-Cohriect' Dirett'ih order to: .. 

..xpl'MAKEibrVyiTH ' 
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name: ■ ; ! . -r ■ • ■ r.-. ■ • 

UhiFbrfns .'•./"''•■•"■A ■: i'- 

Owner ., i; 

bDS; .■■a: /: 

y .- ;v .-- 

iUnirbrrns (forrnerjy Enterprise Solution ePbrnisJ will be the agency’s way , 

df'accessing'efsctrOnic-yersFon'spf'fprhis.'.thSs.A-' 

will be aiisser-friendl'y application, with Access td forrfis cap'abiyof -being' . 

;5ayedj..sent,.'fijiabk/ sfgnablSj: uplba'dable toithe £P, and'availabie tolbther- 

:appiic3tK3'ns', ’V'.-'-' 

Uhvefified'PrisoherSSn.. 

OEEAS.:' • 

Ild.entify-cPrrGci identitresfpr'prisdners'thatai^e unverified by' •; ; .v':.: 
'tba'EVS'Svsteit!^'- ' . 

VaSidstion P^a^nihg-System . 

OESAE-''- 

;.j 

:The. VP System,, deyeteped' by the. Dlvi's.id'rt-of .VaiidatJbrt andTPstirig- • 
-.technoIbgv. fpVTT]:/ provides:3n.autd!Tiateci,tiBoi.'fof.fireparidg,yalidati,o:n ! ' 
piarti(WPsJi The svstemih-clu'deS'.-iAcentrai.d'afaBasepfVPsj-Elect'f'dnie'.-- 
;vp apprbv'alj-; Csp'abilltv to:'reque$t act-ibns-on, the- VF using the: integrated. 

; messaging. feature; .Capabsilty.t© place approved- VPs On the DVT^ web,: ' 
'page';,: 'FQrmatted. pfint ol.ihe VPi tEinkS to procedures dn 'the DVlT iiveb '.:: 
;page; ■ A method td'coilect-Ahd dispiay cbmnisrttsjAA audit trail of actions, 
itaken; Ability'toJ.ndicatdVP atta'cKrPenfs-and'nIafe'th'eRi'VisIbi'e fo.pthar-; 

; users;, arid: Aslig-n'inentof edit/ release' parmissiphs by .the VP author. . " 

V^rifications-Accbunt; Mabagenient System , ' v ■ 

OEEAS:.-.:'.' 

this)S'a;we.b.bas^'in'traEvet; appHcatio.riithat-maysagesi 

Jnfafrnatioh abaiit valid users'of the.Eriumeradon-.Verfflcatioh' . 
i'SvStehi.iEVSI. 

VeteraRs Administration 

ORSi'SV-'- .-i 

:Reiids'ey£ract'.fjle frPiri.VA compares. dg'ains't lVlBR aPd-'rnatches.’ 

:are.Se'nt-:ba'ck'tij- VA..:''-' ■ . •'■: .' ' 

Veterans' Admirvlstrati on. Svst'eni:,i;VAPR?-'EOlT'.:,',.: 

:-1 

OeeAs'-;' 

;yA'prbcesses.'each''rnpntfity'fj'le;frPm',the;Vdter3ns : ■;'■ 
:Adniiftistratibn'{VA}:toA:nsurs:yalid;da-ta Is-being received; 

Vet^rasTS Ben«fitA<|3T!ihj5tration Query‘.'' ■ 

OEEAS'..' 

iSSA'fleld -office' 'staff 'fiays,'.read-o'h!.y.'a'ecess.tp.thp-VA BIRLS;' : . /.-'ii--':' 

■d3tals3Ss:to.' verify rnfiitary'.di'schaTgeTnfdr;Eti'ation,;hecessary,fbr -claims 
’processing/The VB'ACl'cah: be fowhd' on.the.Dat'a. Exchange ;Qwef.y!Vlepu 

V' ' ■ ■ : ''-''-V ^ :v-. 

'VlEWS'-.Agr&&mBr5fWorkflQvi{Tb6l 

'--i 

OEEAS i',:! 

:This.is'a .wGb.-!>asGd'.!'fi3TRA!yET:a'pp!icatiprt tbsf elecironf£al!y:'.-.;v.' 
icdhtrols. the workflow for preparing a.reim.bursabie/ag/eem'ent a'hd ; ^ 
ifoUting.-the.agraeinent' throu^ th-e 'vsrious-app'rova!:arid.,sign-^Qff 'Step's.: 

yiEWS'.'-idata'Eschsinge'Inve'ntbrV: 

OEEAS 

iThis sppiicati'an'hous'ss factual infofrPalibh; about each of the Da.ts: . . ; 

lExcha'nge's'th'at are.c:uf'fentlV'pccu'rlhg:.irvthe';a'g'ency'.Withfsdes:3i,'State,i:,".: 
lihte.rPational/and private-entities..'..' ■ ' 

ySEWS Central- ■ 

b'EEAS::;-:':' 

jThis is a.'Web sltdwh'ere .users can obtain 'user:gUlde3for.t!ie': . 
Ag'reementWQrkffbW' todi' a'ppIscationArvd get sriforrriatiort abdut-VIEWS-. '. 

yisitor?ntake''Fr'oceS5-'v;'';. /O' V-r,,; ' 

dRSiS'y 

Thi'j.is an'effo'pt 'tdre'-archltect the.existing'Visitdr: Intake Process (ViPj: , 

; client-server a'pplicbtibn: iptb, ad enterpMse- .level ep'pl,fca'tiori..y iP-iiianeges 
:ap'pbihffnent'artd:wa1k-in.tfaffic fortha.Ffelci 0'ffii:eis:(Fd). and':assighs 
:thetti'tQ:the'Kd.staff'in:an effective way to minfmize the wait time of the . • 
;use«. The' ViP process 'also ihdPdes.'a, pubi.fe mteffsce kioskthatcoHe'cts' , 
iyisEtor'infprmat'iph for 'use by. the .yiPdatbbase 
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iNLimcf 


V^lfJS'iftfrrt'raftef-iijs^icsjtiorvthatiw'iif s^r^fe oueriSOOtfield : • v'.- • 
oIRc^.-Riiind a^bund xHe UHsted StBtes; This application- wiirre.- archsteci 
tftsbwsthif.cijetW.'seryeir applicatlorjtyiP);rn'to'an' erttefprise 
applica^ri.rViPH''wifl.assis£'in'the'''; 

niia'na^'rn'ehtofap^ntriie'ntsa.fid-walk-iri traffic far the, ffbld.offices and. 
ass^,'thbm'to'the'l^st^;i,ri anefi^ct{yeW3y:'torTiih!!titz5:thswait:trni!e- 
of thai^erSi^eiWPR fcfosk is the public interface that collects visitor 

trif{HTnatfdfi"fdrtj'se by yipR."V 


lyisitor- iniake.PfbcesS -'.ReWite 


TheVIPFKIbSkapplicatiohis desigried tb-c6liect Fiiforrhstibh directly frbrii 
iS'SftCMstomcrs Visiting field offices'tp'better manage' the'V/Qrkflow vvithirt. 
theifield office.-liie\tflPr’!Cidsk applicatieii rs-dne bftwp applicatibris in.- - '■ 
dett^lbp.rttfeifit'undbrthteu'nibrelia, of the Visitor, Intake Process, Rewrite 

VlPr •' 


[vi,sitdf' intake Prpcess Kibsk' 


V!SC® fS'ft,web-ba5ed appltcatibh that provides tbp-levetDepuiV : : ; 
Connmijsipner for Svstbfns {OCS) managernent and btHefswitha "quick 
gi'3i>ce“'pf.the!gene'raJ'",hcalth" of prO|’erts.'-.Tbs key areas 'ihcltjdevcop.ai; 
sch'etiuleystatusFre^urdba'and-flsks.'The 3 pplication:dispi^s: both>;';V'..- 
Ex«UtK'e-^er5ite(EO)ahiindii*EOelata fbV E>eVbioprrie!lti:Plarinins-& 
Ai»'iy'sls,,-lViai'Menance, Cyciical'and •NCCyefeases-;:-' ; 


yitalSighs-and'bbservstibhsRep^brtirtg'; 

Svstem,.;'"i., 


Voea't1bhal.Rbliabilit9tlon.'Reimb:dfse'iTtent' 

i\fla'lla'ge'm'eht'Sys^BmA:':':-;-.'v:i;'. 


The Vocb^ionai Rehabiittatloniteiihb.Lirserrieiifs Maiiagem^rit Systeniisa. 
caseproc'eSsing applicatiod|suppbi'fing'SSiR.TeilrhbMfse^^ntS'tb'''5iratb:'|'> 
Voc8Hoh8t'Rehab»iit»tion-Ager>ciey'f.VRAa) fpf''sViVi,c^s'tH'd:yitA''i>fp'vided':.' 


[VOIbitie Qeath 


The system creates a death master flie> '■,■ i-;;'. 

Thii'5y^^'SuppoitS cocTiTnoo:T'2 data^coll'ectio'n fbfWbrkst'S';;.- 
Coinpensation/PdW)cDisabillty'behtef|tsartd,b6Verrtrnfeni Pension 
8«n'efl'ts:fof'processlhg.bff2;b'6'rtefits..:'-'.;;^^ 'v.;':- 


WC/G R'-Gorri mo ri' ^cVae.h s.-'- 


we'bTA'Isa.wetVbased/Autcmateditllfie ^Attendance Systefri 
(ATAS) that isiht^ded til replace the cufrentMainfcame Tiifie 


I Web Attendance.'; 


Web-based Systematic Aiien-Verification^for 

En'frtleiTient^''':...,, 


[WebiSphefe iV5l ArcHiteCtUre; 


[widows Notices' 


E.lim-iriatiOn Provjsion/GovernEti.eht 
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N ame ; , • :V 

WiVii 10?; !,C jnci Ajjpeafs' 


Woii<:Exper|encet?apbrt5ng^System 


[wprlsMeaisiij'e'merstTran'sjtidri; 


Workers, CbiYip'C^uery.; 


IdenUfV' cases' Where the trtfe'rtniai re'deiermlhaiibriOl.the^ 

VUuiP'aj CiirrenVEaYintn'gstACE) iVl 'Workers Cbrrtpensatiorr casesisHbufd.b'e': 

Provides totals; 'for tfie onUrie Debt Management System- : 


Worke'rs C<^pensatipn' ftedetertnibatidns' 


ORSIS 


ORSIS 


Prbvttfes'totals'lorS>a.'Post-Ebtitie;meht6hirde.S^^^ 

ORSIS' : : Maftains^th'e Ciijrtnct Office codes;arsd:St'ate/County codes' by 


2ip Cotte/pistFict Office- Code/Siate arid 
Cbuiitv'Code fabies'.;- 


ZipcodeiMai'nte riaitda-Ope rations -,MBR- 


2i'pcode,Mamteitance pperatidnS^.SSft 


lOAS® [Cor^tSpCdde's.drt-tfieSSRabd produce reportifor postal 
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1. Executive Summary 

In December, 2010 Vivek Kundra published his Twenty-Five Point Plan for Reforming Federal IT 
Management. In that Plan, 0MB mandated that: 

Each Agency CIO will be required to identify three "must move" services and create a 
project plan for migrating each of them to cloud solutions and retiring the associated 
legacy systems. Of the three, at least one of the services must fully migrate to a cloud 
solution within 12 months and the remaining two within IS months. 

Each migration plan will include major milestones, execution risks, adoption targets, and 
required resources, as well as a retirement plan for legacy services once cloud services are 
online. 

In February, 2011, the Social Security Administration (SSA) submitted its original Cloud-First 
Plan to 0MB and identified three initiatives that the Agency planned to migrate to a cloud 
solution or that represented an extension of, or enhancement to, an existing cloud solution: 

• CARE Through 2020 

• eMail Services 

• eFOIA 

Due to subsequent budget developments and additional analysis, SSA is removing eFOIA and 
the Agency's eMail services from its Cloud-First Plan at this time and substituting the eVerify 
and American Association of Motor Vehicle Administrators (AAMVA) solutions for its Cloud First 
Plan. This decision is based on multiple factors in each case. 

eFOIA 

An automated electronic system (eFOIA) supports SSA's management of its obligations under 
the Freedom of Information Act (FOIA). The Agency's staff use the eFOIA system to process 
requests and administrative appeals within the timeframes mandated by the statute and to 
minimize backlogs at the end of each fiscal year. The existing eFOIA system is an internally 
developed and maintained system that uses Global 360 {G360) - a custom tailored, 
commercially available software (customized COTS) solution. Software licenses and associated 
infrastructure are supplied under existing, competitive-procurement vehicles. The eFOIA 
system is based on aging architecture and infrastructure. Future costs are expected to increase 
and the long term viability of the system will diminish. The existing system needs to be retired 
as soon as it is feasible to do so. However, it does continue to meet its baseline goals and to 
deliver its expected benefits. 
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In expectation of a near-term replacement of the Agency's existing eFOiA system, SSA 
personnei evaiuated the five-year iife cyde costs of seven options/aiternatives to the existing 
system. Cost estimates for the proposed alternatives were based on market research of the 
potentiai offerors speciaiizing in FOIA COTS. In addition, SSA evaiuated each of these 
alternatives on the basis of qualitative measures. 

This analysis indicates that a COTS product- which could be deployed under one of multiple 
cloud-based model options - would have the greatest qualitative value for the Government. 
SSA understands that other Federal agencies (e.g., HUD and VA) have developed and/or 
deployed an eFOlA system that might, with minimal adaptation, meet SSA's existing and future 
needs, it was further noted that such an approach would be fully consistent with OMB's Cloud 
First policies. 

However, severe limitations in funding and staff resources necessitate suspending the project 
for F¥ 2012. SSA's existing eFOIA system continues to meet its base requirements and the 
Agency has no alternative but to allocate its limited resources to other initiatives that have 
more critical or urgent needs and that must therefore take a higher priority. 


eMail Services 

Subsequent to submission of SSA's original Cloud First Plan, additional planning and analysis 

concluded that the Agency's existing eMail services are not a good candidate {at this time) for 

migration to a public cloud model for several reasons: 

• They are deeply integrated with other services applications, processes and functions - 
including identity verification services, user authentication and authorization services, 
access controls, collaboration and communications services, etc.; 

• They are an integral component of SSA's unified communications service strategy and 
architecture; 

• They are used for mission-criticai case processing management services and functions; 

• Users and user groups are not well segmented with common requirements within each 
segment - a basic requirement for successful migration to a public cloud solution; 

• Personally identifiable information (PI!) - some of which includes highly sensitive medical 
records - cannot be exposed to a potential breach of privacy by allowing such information 
to reside anywhere other than within SSA's own environment; 

• SSA's existing eMail service cost less than the projected costs for similar services from a 
public cloud provider. 
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SSA will continue to extend and enhance its eMail services within the context of its broader 
unified comnnunications suite of services. These ongoing activities extend beyond the 
timeframes specified by 0MB in the 25 Point Plan. Accordingly, the Agency must withdraw 
eMail (as a stand-alone utility) from consideration as a Cloud-First initiative. 

SSA is continuing its implementation of CARE Through 2020 - a cloud telephony service that will 
significantly enhance the Agency's public services. 

To replace eFOIA and eMail services as Cloud First initiatives, SSA identified two other 
initiatives, each of which is a component of the Agency’s SSN Verification Services. These 
initiatives are described in the relevant section below. 


SSA’s Overall Cloud Computing Strategy 

SSA considers the advent of Cloud Computing as an effective and evolutionary model to 
enhance and extend the information and IT services it delivers to its end-users, business 
partners, and customers. Going forward, SSA's strategy is to adopt Private Cloud Computing as 
the model that is most consistent with its mission and its business operations models. This 
strategy allows SSA to leverage Cloud Computing in order to extend the service capabilities of 
its existing IT environment. The use of the Cloud Computing model - consistent with the 
Agency's risk management framework and its certification and accreditation standards - is 
encouraged within the framework of SSA's centrally managed enterprise architecture 
governance as well as its IT service acquisition and source selection processes. 

• The Agency's current security controls and standards will continue to apply - no matter 
what hosting/sourcing decision is being made - i.e., whether IT services are being 
delivered through the Agency’s internal, private cloud; through an external, public cloud; 
or through some hybrid combination of both. 

• SSA's Cloud Computing strategy will continue to address relevant statutory and policy 
requirements associated with Federal IT systems -including IT security and risk 
management; privacy; data integrity; legal issues (e.g., Terms of Service); records 
management; 0MB and NIST guidelines and recommendations; and other applicable 
requirements. 

SSA's commitment to protecting personally identifiable information (Ptij remains a key 
component of the Agency's Cloud Computing strategy and is built into the operation and 
management of its existing private cloud services environment. 
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2. Background 

SSA is utilizing Cloud Computing as an effective and evolutionary model to enhance and extend 
the information and IT services it delivers to its end-users, business partners, and customers. 

SSA is a single-mission Agency. Its core business processes (i.e., Enumeration, Earnings, Claims, 
Post-Entitlement, Informing the Public, and Identity/SSN Verifications) are tightly inter-woven. 
They are also highly complex in their information flow and relationships. The data and 
information requirements of these core business processes, and their mutual inter- 
dependencies, require an IT service environment that provides information and services based 
on common platforms, re-usable service modules, robust any-to-any network systems and 
back-end IT infrastructure. Additionally, given the sensitive nature of the highly personal 
information and data within SSA's systems of records, data integrity and security as well as the 
protection of individual privacy are critical IT service requirements. 

The design and management of SSA's IT service environment have evolved overtime. As a 
result of that evolution, the environment has substantially taken on the characteristics of a 
Private Cloud Computing model as defined by the National institute of Standards and 
Technology (NIST): 

• Utilizing SSA's IT services environment, end-users do not need to determine their exact 
resource requirements. Through secure access to the Agency's network systems, they are 
provided the necessary communications and computing resources they require, on 
demand; 

• Through effective monitoring systems, load-balancing mechanisms and automatic failover 
capabilities, the design and operation of SSA's IT infrastructure and platforms - hosted in 
two highly virtualized data centers -provide for streamlined and optimized resource 
utilization and management; 

• IT service resources are pooled to a significant degree. They are shared across large 
numbers of application and organizational configurations and serve a broad spectrum of 
service consumers; 

• SSA's Service Orchestration and Management model leverages SSA’s highly configured 
and largely virtualized data centers, allowing the Agency to consolidate workloads and 
applications on a centrally managed and operated IT infrastructure; 

• The capacity of network and telecommunications systems and computing services is 
provisioned to respond to variations in demand across programmatic and administrative 
applications; 

• Systems capacity requirements are efficiently planned for, and pro-actively acquired, to 
meet increasing workload demands through effective management of Resource 
Allocations and Controls; 


6 



145 


• Redundant resources support frigh availability and reliability as well as to provide IT 
operational assurance, even in the event of a catastrophic outage within a specific data 
center. 

SSA’s IT services are centrally managed through: 

• Deployment, configuration, management and operation of programmatic and 
administrative software applications in such a manner that these services are provisioned 
at expected service levels; 

• Management of computing services, storage, and network systems infrastructure and 
platforms such as servers, databases, runtime software execution stacks, and middleware 
components; 

• Provision of integrated pre-production environments for both programmatic and 
administrative application development, validation and testing; 

• Change Management and Production-Release Management processes applied to 
infrastructure, platforms, applications and services; 

• Provisioning and acquisition management of mainframe, open/distributed servers, 
network system components, storage, and application and database hosting 
infrastructure; 

• Provisioning and management of a robust Security and Privacy architecture for the 
protection of SSA's sensitive and personally identifiable information (Pli). 

The SSA community represents multiple groups of service consumers/end-users with many 
needs and requirements. SSA accordingly delivers a broad range of IT services that are carefully 
orchestrated to meet the needs of each of these groups. SSA's end-users, partners and 
customers have a broad range of network access options to obtain an equally broad range of IT 
services and computing capabilities tailored to their specific needs. Services are provided on 
demand (as appropriate) at each of the service layers to which the Individual end-user or 
customer has access. 

To a substantial degree, the Agency's IT resources are pooled to meet the needs of these 
multiple users. Through the deployment of load balancing and automatic failover capabilities, 
IT resources can be dynamically allocated to adjust to variations in peak end-user/customer 
demand. SSA's IT service capabilities -particularly within its highly virtualized mainframe 
environment -can be rapidly and elastically provisioned. SSA's various cloud systems monitor, 
control and optimize IT resource utilization. 
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The following are some of the services SSA currently provides to its end-users, customers, or 
business partners: 

• Programmatic application services directly associated with SSA's core business processes; 

• A unified communications suite including eMail, video-teleconferencing, video training, 
collaboration environments, etc.; 

• Document Management Services; 

• Office Productivity and Workload Management Services; 

• Integrated Case Processing Management Services; 

• Communication and Collaboration Services; 

• Remote Access Services; 

• Project Management Services; 

• Business Intelligence Services; 

• Financial Management Services; 

• Database Access and Management Services; 

• Application Development, Validation and Testing Services; 

• Application Deployment Services; 

• Integration and Interoperability Testing Services; 

• Disaster Recovery Services; 

• Backup and Recovery Services; 

• Information and Data Storage Services; 

• Platform Hosting Services; 

• Computing Services; 

• Identity Verification Services; and 

• Authentication Services. 

SSA has substantially improved resource utilization; streamlined demand management; 
increased the availability, reliability and responsiveness of the services it delivers. The 
evolution of SSA's shared-service IT environment toward a Private Cloud Computing model has 
allowed the Agency to capitalize its benefits in terms of efficiency, agility, and innovation. By 
further leveraging Private Cloud Computing principles, SSA will continue to exploit significant 
economies of scale, provisioning its IT resources to meet increasing service delivery demands 
with minimal overhead while leveraging the underlying capacity of the Agency's enterprise- 
level il resources through a state-of-the-art network architecture. 
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3. SSA's Cloud Computing Strategy 

SSA is adopting a Private Cloud Computing model because it is seen as most consistent with its 
mission and its business operations models. This strategy allows the Agency to effectively 
leverage the Cloud Computing model in order to extend the service capabilities of its existing IT 
environment. Resources permitting, SSA's planned Cloud Computing initiatives include, but 
are not limited to: 

• Further enhancing dynamic scaling capabilities and processing capacity provisioning by 
continuing with network virtualization and server virtualization/consolidation initiatives; 

• Incorporating highly sophisticated technological enhancements to the IT infrastructure, 
systems and platforms - including statelessness, low coupling, modularity, and semantic 
interoperability; 

• Improving the provisioning, performance, agility, resilience and scalability of SSA's 
network systems through unified cabling infrastructure, and network convergence and 
virtualization; 

• Enhancing IT service measurement capabilities through greater instrumentation of the 
infrastructure and the applications, data and services it supports. 

SSA will continue to ensure that existing mission-critical services, strategic goals and business 
operation requirements are delivered at levels that meet or exceed requirements while 
simultaneously protecting the security, integrity and privacy of information and data assets. 
The Agency's commitment to protecting personally identifiable information (Pll) is a key 
component of its Cloud Computing strategy. 

SSA encourages the use of the Cloud Computing model, consistent with its: 

• Risk management framework: 

• Certification and accreditation standards; 

• Centrally-managed enterprise architecture governance model; and 

• IT service acquisition and source selection processes. 

SSA's current security controls and standards will continue to apply - no matter what 
hosting/sourclng decision is being made - i.e,, whether IT services are being delivered through 
the Agency's internal, private cloud; through an external, public cloud; or through some hybrid 
combination of both. The Agency's Cloud Computing strategy must continue to address 
relevant statutory and policy requirements associated with Federal IT systerns- including IT 
security and risk management; privacy; data integrity: legal issues (e.g.. Terms of Service); 
records management; OM6 and NIST guidelines and recommendations; and other applicable 
requirements. 
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Multiple strategic and operational considerations will govern the waySSA leverages and 

extends the capabilities of its existing IT environment as it continues its migration to a Private 

Cloud Computing environment: 

Workload Optimization 

SSA's computing services platform and its network infrastructure will be configured for 

optimized workload management. 

• Mainframe and distributed platform environments will continue to leverage their 
respective strengths; 

• The mainframe platform will continue to be favored for dense, mission-critical, high 
volume batch operations; 

• Applications will be hosted on the platform most suited to the data they must access and 
the type of work (I/O, user interface, transaction-based) they must perform; 

• State-specific applications are being consolidated or replaced i n favor of Service Oriented 
Architecture (SOA) mode! services that can be reused and assembled to suit state-specific 
processes; 

• Distributed platform components will continue to be virtualized and consolidated to 
provide higher levels of availability, resource utilization, and elasticity of capacity, 


IP-based Network Service Delivery 

The Agency's any-to-any, dual-stack, IPv4/IPv6 network architecture will continue as a hybrid 

public/private cloud infrastructure. 

• Network systems will converge toward a single infrastructure supporting data, voice, and 
video traffic; 

• Utilizing the Internet Protocol (IP), the Agency's converged network will provide enhanced 
features in terms of telephone services, video capabilities, and data exchange and 
analysis. 
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Utilization of Public Cloud Resources Where Appropriate and Cost Effective 

Sourcing options for the delivery of IT services include consideration of critical requirements. 
SSA continues to include consideration of cloud-based services that may be more cost- 
effectively delivered through an external resource - either another Government Agency or a 
commercial provider/vendor, as long as: 

• There is no Personally Identifiable Information (Pll) or other mission critical data involved; 
AND 

• The choice of a public/hybrid cloud model is cost-effective with a clear and demonstrable 
Return on Investment (ROI) to the Agency. 

As with any IT service/sourcing project, the use of pubilcor hybrid clouds requires a formal 
cost-benefit analysis to demonstrate a positive value (i.e., return on investment (ROI)| as well as 
appropriate security and privacy review and approval where Pll may be a concern. 


Utilization of Technologies Related to Cloud Cotnputing 

SSA’s IT planners and engineers continue to focus their efforts on evaluating and deploying 
enhanced IT solutions that leverage network-delivered, web-based services to users and to the 
public through a broad spectrum of end-user devices and network interfaces. 

The Agency's existing IT environment will continue to leverage the benefits of virtualization, 
consolidation, and workload optimization to increase resource utilization and processing 
efficiency. 

On an ongoing basis, the Agency will continue to enhance the flexibility and agility of its existing 
IT services and infrastructure through deployment of new technologies as they are found to 
support and enhance SSA's service delivery models and channels. 

SSA continues to evaluate IT services and business operations activities to identify those that 
that might be better provided by external partners whose services and capabilities meet the 
specific requirements of the Agency and the Federal Government at large. This evaluation 
focuses on areas where the existing IT environment is not well suited to meet exigent demands. 
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Leveraging Cloud-based IT Service Delivery and Management 

• IT operations management will continue its emphasis on service delivery and 
management. 

• New and evolving technologies will be evaluated and deployed based on their value in 
enhancing and extending the services provided to SSA's end-user communities. 

• Consideration and evaluation of IT service delivery include an assessment of activities or 
services that might be good candidates for greater standardization, outsourcing, and/or 
deployment within a Cloud Computing service model. 

• Consideration of Cloud Computing resources will continue to represent one of the 
available means to provide, extend and enhance high quality IT services to the Agency's 
end-users. 


Iiriplementirtg Cloud-based IT Acquisitions Policies and Procedures 

• IT acquisition and sourcing policies and procedures ensure that valid and demonstrable 
business value remains the foundation for all decisions regarding the deployment of IT 
services and solutions (including those that are cloud-based). 

• The development, acquisition, and deployment of IT solutions and services will continue 
to be based on robust and mature business value considerations - specifically a thorough 
analysis of costs, benefits, and expected return on investment (ROI). 

• While SSA's IT services environment is highly cost-effective, senior managers and Agency 
executives continue to evaluate !T-related proposals in terms of the most cost-effective 
delivery model and will consider the costs and benefits of Cloud Computing solutions 
within strategic planning and source modeling. 


By coordinating these strategic elements within planning and IT service delivery and operations 
management, SSA expects to continue to reap the benefits of the Cloud Computing model. 
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4. Designated Cloud-First Projects 

In response to OMB’s December 2010 directive, SSA has identified three initiatives, which are 
described in the following sections. 


4.1. CARE Through 2020 

On September 30, 2010, the CARE Through 2020 contract was awarded to at&t. CARE Through 
2020 is a cloud telephony solution that is replacing National 800 Number (N8NN) and the Call 
Center Network Solution (CCNS). CARE Through 2020 allows SSA to achieve a number of 
economies by consolidating the two existing contracts into a single acquisition vehicle. 

CARE Through 2020 is being deployed to provide and enhance the telephone services the 
Agency provides to the public. The initial deployment of CARE Through 2020 will provide a one- 
for-one/like-for-like replacement of current features and capabilities of the existing N8NN 
system. It also provides a platform that will enable the future deployment of additional 
features as they are approved and funding is available. The infrastructure for the CARE Through 
2020 system is being deployed on the contractor's network and is flexible enough to support 
future computer-telephony integrated (CTI) services, such as click to talk, web co-browse, and 
web chat technologies. These services will significantly increase the public's options to interact 
with the Agency's contact centers. 

The public cloud services architecture of CARE Through 2020 includes: 

• A vendor-hosted IP voice call/contact center; 

• All functionality currently provided by FTS2001 and CCNS; 

• Approved new functionality as offered in SSA's Telephone Services Strategic Plan; 

• Capability to integrate additional agent contact channels upon approval of funding. 

Scheduled implementation of CARE Through 2020 is on target for completion in the May/June, 
2012 timeframe. 

Major Milestones 

SSA's original Cloud Computing Strategy Plan projected that the initial rollout of the CARE 
Through 2020 project would be completed by the end of December, 2011. However, issues 
related to the final contract award delayed the start of the project. As a result, the current 
projected date of completion is the third quarter of FY 2012 (i,e., approximately the May/June 
timeframe). 
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Execution Risks 


• 

Internet Data Center construction incomplete or not-operational 

• 

Scope Change Requests 


• 

Supporting application development and testing incomplete 

• 

Management information systems incomplete 

Lifecycle Cost Estimate 



Initial Acquisition: 

S 20,674,000 


Transition Costs: 

$ 38,381,000 


FY 2012 Operations & Maintenance: 

$ 58,088,000 


FY 2013 Operations & Maintenance 

$ 59,290,000 


FY 2014 Operations & Maintenance 

$ 60,635,000 


FY 2015 Operations & Maintenance 

$ 62,754,000 


FY 2016 Operations & Maintenance 

$ 64,941,000 


FY 2017 Operations & Maintenance 

$ 67,215,000 


FY 2018 Operations & Maintenance 

$ 69,571,000 


FY 2019 Operations & Maintenance 

$ 71,997,000 


Total $573,546,000 


NOTE: SSA's Initial cost estimate for CARE Through 2020 ($ 630,344,000) included $56,798,000 Operations and 
Maintenance costs for FY 2011. Because of delays in contract award, the transition period was extended into FY 
2012. The estimate above does not therefore include the planned FY 2011 Operations and Maintenance costs. 

Leeacv Retirement Plan 

With the deployment of CARE Through 2020, SSA's existing N8NN and CCNS solutions will be 
retired in favor of the single, streamlined service. 
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4.2. eVerify High Availability Piatform 

eVerify provides employers (and certain others) an automated link to federal databases to help 
employers determine employment eligibility of new hires and to ensure the Social Security 
number matches the employees name. It is currently free to employers and is available in all 50 
states. eVerify is operated by the U.S. Citizenship and Immigration Services (USCIS) - a 
component of the Department of Homeland Security (DHS) - in partnership with the Social 
Security Administration (SSA). 

In operational terms, DHS/U5CIS provides eVerify's front-end interface with the customer (i.e., 
the employers and certain others), SSA provides DHS/USCIS the back-end infrastructure and 
database systems that actually perform the verification. This back-end infrastructure, platform 
and software/database system is comprised of a physical layer and an abstraction layer. The 
physical layer is designed to provide load balancing between SSA's data centers and features 
fully automatic fail-over, dynamic capacity allocation capability, etc. This back-end 
infrastructure is accessed by DHS/NSCIS over a secure Internet connection. The abstraction 
layer is designed to support the software and database systems that operate across the 
physical layer (i.e., the hardware and network connections). 

A Service Level Agreement (SLA) between SSA and DHS/NSCIS governs the operation of this 
verification service. The latter Agency reimbursed SSA for the design, construction and 
deployment of the isolated environment in which the back-end eVerify system operates. It 
reimburses SSA on an annual basis for maintenance, operations and administration of the 
system. 

SSA has completed the deployment of a second eVerify node in its Second Support Center (SSC) 
to enhance the availability, performance and reliability of the services provided to DHS/NSCIS. 
The creation of this second node in a geographical dispersed location eliminates planned 
downtime and enhances the performance availability and reliability of the system. 

The implementation of this project was completed in January, 2012. 

Major Milestones 

• Target Architecture Design Completion: 06/30/2010 

• Complete Required Hardware/Software Acquisitions; 11/30/2010 

• Begin Construction of Integration Region on High Availability Sysplex: 12/01/2010 

• Begin Construction of Production Region on High Availability Sysplex: 12/11/2010 

• Complete Migration from MISF to HAF/IHAF: 01/15/2011 

• Verify operational status on HAF/iHAF: 01/17/2011 

• Configure Global Load Balancing: 01/22/2011 

• Evaluate Performance and Response Times: 01/31/2011 
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Lifecycle Cost Projections 

SSA's life cycle cost estimate for fiscal years 2010 through 2015 of almost $66 million includes: 

• Approximately $14 million in costs that have already been incurred for developing the 
Isolated Environment, which was designed for dedicated use by DHS; 

• $18 million for fiscal years 2010 through 2013 to maintain this system; and 

• $34 million for fiscal years 2010 through 2015 to provide administrative support to SSA 
field offices and a toll-free number to respond to inquiries. 

U nder the terms of the SLA with DHS, SSA is fully reimbursed for these costs. 

Execution Risks 

• Production Execution Scripts Fail 

• Routing Configurations Fail 

• Load Balancing Configurations Fail 

• System Migration Failure 

• Database Migration Failure 

Legacy Retirement Plan 

The instances of eVerify in the integration and Production regions of the MISF have been 
removed. 
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4.3.AAMVA/HAVV Verification Services 

state Motor Vehicle Administrations (MVAs) which are responsible for the issuance of driver’s 
licenses and state-certified identification cards must verify an individual applicant's identity 
prior to issuing the license or identification card. To do so, the MVA's must verify the 
applicant's name, date of birth, and Social Security Number (SSN) with SSA. Similarly, State- 
level Voter Registration Services require the same type of verification services. 

To meet these service demands, under a series of written agreements, SSA and the American 
Association of Motor Vehicle Administrators (AAMVA) have established cloud-based system 
that allows state-level motor vehicle and voter registration offices to verify the identity of 
individuals applying for a driver's license, identification card or who are seeking to register to 
vote. As with eVerify, AAMVA provides the front-end web-service through which State MVA's 
and Voter Registration offices are able to access SSA's SSN verification services. SSA provides 
and maintains the back-end infrastructure and verification services. 

A Service Level Agreement (SLAj between SSA and AAMVA governs this SSN verification service. 
The architecture of the AAMVA platform provides a broad range of features and functionality. 

To enhance the availability, performance and reliability of the services provided, SSA is 
establishing a second AAMVA node in its Second Support Center (SSC. The creation of this 
second node in a geographical dispersed location provides for automatic load balancing and 
failover/recovery capability -ensuring the availability and reliability of the system in providing 
the critical services required by AAMVA and its clients/customers. Additional enhancements to 
the infrastructure and platform provide greater performance and reduced response times. 

The implementation of this project is nearing completion. The second node will be fully 
operational by January 31,2012. 

Major Milestones 

• Finalize Network Connectivity Requirements: 06/30/2011 

• Finalize Storage Capacity Requirements: 07/15/2011 

• Storage installed and configured: 09/30/2011 

• Configuration of Integration region completed: 09/30/2011 

• Integration region configuration validated and verified: 10/15/2011 

• Configuration of Production region completed: 10/31/2011 

• Acquisitions/procurements completed: 10/31/2011 

• Production region configuration validated and verified: 12/15/2011 

• Verification service applications tested operational: 01/31/2012 
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Lifecycle Costs 

There were no new ITS costs associated with this project. SSA utilized existing infrastructure, 
platform and data service capabilities to provision the second AAMVA node in the SSC 

Under the terms of the SLA, AAMVA reimburses SSA for the costs of delivering this service to 
AAMVA and its client agencies. 

Execution Risks 

• Network connectivity is not completed (timely). 

• Storage to support the new node is not acquired or installed (timely). 

• SSA data processing falls to account for transactions flowing through the SSC. 

• NUMIDENT data replication infrastructure incomplete. 

Legacy Retirement Plan 

Not applicable, There is no legacy system to retire in this instance. 
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June 29. 2012 

The Honorebte Ssim Johnson 
Chaifman 

Subcommittee on Social Security 
Committee on Ways and Means 
House of Representatives 

Subject: Responses fo Questions for the Recon/; Hearing on the Social Security 
Administration’s infartnadon Technology Modernization 

This tetter responds to your June 19, 2012. request that we address questions submitted for 
the record related to testimony that we presented at the Social Security Administration 
(SSA) oversight hearing on May 9. 2012.^ At the hearing, we discussed, among other things, 
SSA’s progress in modernizing its information technology (IT) systems and environment. 

The enclosure provides our responses, which are based primarily on work conducted in 
support of our previously issued products ^ 

If you have any questions or would like to discuss the responses, please contact ms at (202) 
612-6304 or melviiw@ qao.qov . 

Sincerely yours, 

"I/oJjAjul C- ■ 

Valerie C. Meivin 

Director, Information Management 
and Technology Resources issues 
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Enclosure 

Chairman Sam Johnson 

House Committee on Ways and Means 

Subcommittee on Social Security 

Questions for the Record - May 9, 2012 Hearing 

In your statement, you said that Social Security has spent $5 billion on Information 
Technoiogy (IT) modernization over the past decade. 

a. Couid you confirm that $5 biilion is about 5 percent of the agency’s overali 
operating budget and iess than a tenth of a percent of Sociai Security’s totai 
expenditures? 

Our work determined that, from fiscal year 2001 through fiscal year 2011, the Sociai 
Security Administration (SSA) spent about $5 billion for IT modernization efforts, which 
included money for enhancements to existing systems and the modernization of legacy 
application systems (collectively referred to as “development, modernization, and 
enhancement” or “DME”). As reflected in the table below, the IT modernization expenditures 
ranged from 3.1 percent to 7.1 percent of the agency’s overali operating budget, and 
constitute 5 percent of the overall operating budget for the 1 1 -year period. Additionally, 
based on SSA's total reported expenditures for that time period, the $5 billion dollars for IT 
modernization represented less than a tenth of a percent of the agency's totai expenditures. 

SSA Modernization Spending as a Percentage of Totai Expenditures and Operating 
Budget (in Millions) 


Fiscal 

year 

Overall 

operating 

budger 

Totai 

expenditures” 

Total IT 
modernization 
(DME)® 

Total IT 
modernization 
(DME) as a 
percent of 
overall 
operating 
budget* 

Total IT 
modernization 
(DME) as a 
percent of 
total 

expenditures^ 

2001 

$7,216 

$471,929 

$225 

3,1 

0.05 

2002 

$7,562 

$491 ,864 

$245 

3.2 

0.05 

2003 

$7,885 

$509,436 

$342 

4.3 

0.07 

2004 

$8,313 

$531,638 

$520 

6.3 

0.10 

2005 

$8,732 

$569,907 

$526 

6.0 

0.09 

2006 

$9,108 

$589,519 

$399 

4.4 

0.07 

2007 

$9,297 

$626,290 

$317 

3.4 

0.05 

2008 

$9,744 

$660,326 

$404 

4.1 

0.06 

2009 

$10,453 

$733,205 

$532 

5.1 

0.07 

2010 

$11,446 

$754,106 

$816 

7.1 

0.11 

2011 

$11,423 

$784,535 

$693 

6.1 

0.09 

Total 

$101,179 

$6,722,755 

$5,019 

5.0 

0.07 


^ SSA Budget Pr' 2003; Congressional Research Service. Social Security Administration: Administrative Budget Issues, August 
2009; SSA FY 2013 Budget Justification. 

“OMB, Budget of the United States Government, Fiscal Year 2013, Historical Tables, Table 5.2 - Budget Authority by Agency: 

1 976-201 7. (http://ww\v.whitehouse.qov/omb/budg6t/Historicais ). About 99% of SSA's totai spending is mandatory spending 
on benefit payments. SSA’s administrative spending, which is discretionary, amounts to about 1 % of SSA’s total spending. See 
Congressional Research Service, Social Security Administration: Administrative Budget Issues, August 2009. 

OMB Exhibit 53s; OMB Report on IT Spending for the Federal Government for Fiscal Years 2002-2013. 

® GAO analysis. 

^ GAO analysis. 
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Enclosure 


b. How does Social Security’s spending level for IT modernization compare to best 
practices for similar entities? 

Our work did not compare SSA’s spending level for IT modernization with that of similar 
entities, nor include identifying the appropriate spending levels or the proper mix of 
modernization as a percentage of the overall operating budget, which would be important to 
making such an assessment. In this regard, the appropriate level of modernization activities 
undertaken by any organization depends on a number of variables, such as what system 
enhancements and accomplishments have already been established, changing technology 
needs, existing IT infrastructure, and changes in mission needs and requirements. All of 
these would play a role in assessing the appropriate blend of modernization activities and 
maintenance efforts. 
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James Strassberger 

Submission for Hearing on the State of Social Security’s Information Technology 

Mr. Chairman, Ranking Member Becerra, and other members of the committee, I ver>' much appreciate 
this opportunity to submit my views on Information Technology at the Social Security Administration. 

My name is James Strassberger; I recently retired after almost 42 years at SSA. I spent the last 17 years 
working on the “PEBES” system (named for the original Personal Eaniings and Benefit Estimate 
Statement) which provides the data for Social Security Statements, for the highly regarded online 
Retirement Estimator, the new Online Social Security- Statement, and the ‘TEBES Query” used by SSA 
employees in dealing with Statement and claims inquiries. 1 have previously appeared as a witness before 
this committee in 1987 and 1989 as a representative of the American Federation of Government 
Employees. 

1 will discuss concerns about appropriate teclmology at SSA, such as the question of legacy COBOL 
systems, appropriate public ser\dce decisions related to information technology, and appropriate processes 
for assessing, evaluating and managing information technology at SSA. 

The COBOL and ‘*Big Data” Issues 


At the May 9, 2012, hearing, Mr. Freed, of ForeSee Results, presented scores for SSA internet services 
which showed many w'ere rated as highly as or more so than prominent corporate services. The 
Retirement Estimator’s score was 91 on a scale on which above 80 is excellent. The core functionality 
for the Retirement Estimator is provided by systems written in COBOL, and in use since 1996 and earlier, 
including the program built for lire 1996 Online PEBES, and used continuously since. 

COBOL lacks features of modem languages, but our COBOL programs work. Please consider this: At 
the height of the Haitian cholera epidemic, a team from an American medical assistance NGO parachuted 
into the mountains. They jumped from a C-47 from which U. S. troops had Jumped over Normandy. 
Within a limited budget, replacing working technology is not alw^ays the wisest investment priority, 
although often, someone would stand to profit from such a move. The SSA budget creates a zero-sum 
game. Which Field offices should be closed to fund an arbitrary, accelerated replacement of COBOL? 

Dr. Scherlis of the Carnegie-Mellon Software Engineering Institute argued for SSA’s moving to '‘Big 
Data” and a “cloud” of servers. “Big Data” is most useful for searching for patterns and associations to 
dcteniiine such things as the optimal disposition of police patrol cars, and the dynamics of the 
Chesapeake Bay as derived from millions of measurements of chemical and biological factors. It is also 
used by Google and Facebook for the processing of personal data which, if done by government, w'ould 
be illegal without probable cause in a criminal investigation. A specific case for using this technology for 
maintaining earnings records, adjudicating claims and computing benefits has not been presented. 

Public Service Policy Choices within Information Technology 

Within the context of IT, whatever the machinery^ and language, there are more important public service 
choices. A review of a few of these would be appropriate. 
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First, the recently implemented Online Social Security Statement offers the user signifieanlly less useful 
functionality than what was built in 1996 and is still readily available. The new system provides an 
online version of an “SSA initiated’' Statement. Tliis uses recent earnings for this year’s and future 
earnings without user input of these facts w'hich are very relevant to benefits. The 1996 system provided 
an ‘'On Request” version, for which the user can enter Last Year’s, This Year’s and average Future Years’ 
earnings, and the age the user plans to stop w-ork. For all the discussion of how SSA must move up to 
offering the public sophisticated services such as they are used to from coiporate information systems, 
why w'as the public not given a service more responsive to their needs? Consider a person who lost a job 
near the end of the year before last, was out of w'ork last year and now has a job pacing less. The system 
in place will project the year before last’s wages forward until the year before each of the retirement 
benefit estimates and seriously over-estimate benefits. The over-estimate wall be greater the younger the 
w'orker is. In addition, the ability to enter a specific age to slop work, perhaps bclow' age 62 for someone 
laid off, or any personal choice from 63 to 69, is more responsive to individual needs but not available in 
the current version. Adding the Month of Election for retirement benefits as a separate entry would be a 
reasonable future enhancement. A user of the new- service is not referred to SSA’s other, more 
customizable, estimators. 

This is not the only time that infonnation on Statements was compromised by bureaucratic 
considerations. Tlie Social Security Protection Act (Pub. L. 1 08-203, at title IV, Secs. 4 1 9(a)-(c)) 
required SSA to provide, “an explanation, in language calculated to be understood by the average eligible 
individual, of the operation of the [Windfall Elimination Provision (WEP) and the Government Pension 
Offset]. ” What w-as implemented as a bureaucratic choice regarding WEP w-as a simple selection between 
two paragraphs, one for those having at least one non-covered w-age report, with no consideration, and the 
other for those having none. I thought that given iw'o years to implement the provision meant that w'e 
could research the issues and provide appropriate infonnation based on an intelligent evaluation of the 
individual's earnings pattern and age. At the time, we found 43.6% of workers had some non-covered 
employment. Only 1.8% of persons who became entitled in 2002 had a WEP-based benefit computation. 
No one ever got a pension from on-campus jobs for college students, but such jobs are non-covered work. 
A person who w-ashed dishes in the dining hall thirty years ago gets the same paragraph as a person who 
has worked in several school systems, some covered and some not, and for whom intelligent information 
about WEP w'ould be most useful. The Social Security Advisory Board has also criticized the 
implementation of this provision. 

A proper review of information technology at SSA w ould be incomplete without discussion of the 
episode in which the Actuary’s originally published computation of the Average Wage Index for 2009 
was in error because someone used the online W-2 process to file more than 30 fraudulent W-2’s, each 
claiming wages of almost one billion dollars. Did over-enthusiasm for the internet and for reduction of 
“red-tape” for small business almost lead to an exaggeration of benefit payments? The subcommittee 
should learn the disposition of this case and how the niiscreant(s) knew it could be done and their motive. 

A Process for Effectively Dealing with the issues 

As I cleared out my cubicle before retirement T had to deal with my collection of GAO, OTG and other 
reports and critiques on SSA systems, going back to the 1970’s. The discussions are highly repetitive. 
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At the May 9''^ hearing there was considerable emphasis on die COBOL issue. There has been no 
opportunity for comprehensive consideration of this, unless it is in the now missing technology panel 
work product. It would perhaps be useful if a proper debate could be had between academic cloud 
advocates and defenders of SSA’s use of the IBM WebSphere environment, which supports integrated 
COBOL and Java, mainframe and server-based systems and a means for transition. In the 1980's, the 
congressional Office of Technology Assessment commissioned an independent review of pretty much the 
same questions as are under discussion now, as they existed then. It included a day-long workshop which 
allowed for discussion much more revealing than the fault-finding and charge and counter charge process 
of GAO reports. Having followed these debates for more than 30 years T know that often such reports 
simply fail to appreciate all the technical and operational issues, and I recall none which look proper 
notice of the budgetary^ concerns. Pontifical assertions that, “SSA should . . . are proclaimed as if money 
was not an issue. This is not constnictive, as attested to by the fact that it has been going on for decades 
to little avail. 


The recent OIG report specifically on the COBOL includes extensive information on the continued use of 
COBOL in major corporate financial systems, yet despite this, calls for additional efforts on SSA's part, 
as if the use of COBOL might allow the filing of fraudulent documents or something. 

At the May 9'*^ hearing, Congressman Berg, speaking from his experience with IT in business, made a 
good point that SSA is different from the private sector where IT development and modernization is done 
for market share and profitability. He also said that SSA's large internal IT workforce i.s a "blessing" but 
they need to be engaged with the outside IT world and "refreshed” with effective training and 
development. I totally agree, I dealt with these issues extensively in my testimony more than 20 years 
ago, and again, little has changed. It is this workforce which is responsible for the successes recognized 
at SSA, often succeeding more despite than because of certain bureaucratic processes and mechanisms. A 
collective, participative assessment of resource accounting and project management practice.s (often 
impo.sed in response to GAO or OIG criticism), and of the use of contractors (costing 38.6% more per 
work year than civil sciTants), and of the training program for systems staff should be undertaken. There 
are easy and inexpensive ways to do this. 

Decades of repetitive agonizing over what SSA should do in managing IT is a function of the fact that the 
prevailing model for public administration is that “management”, operating from various stations in a 
monolithic bureaucratic pyramid of power, will make “coitccT’ choices about rational comprehensive 
schemes, and if only they would make correct choices of policy, and rigorously enforce them, ail would 
be well. Higher Monitoring Authorities (HMA’s - GAO and OIG) will be deployed from time to time to 
second guess and hector “management” about its choices, and often demand more and more monitoring 
and coiilrolling activities. What the taxpayers need is problem solving and creative activities. 

A case in point is found in the histoiy of the management of Social Security Statements. From the mid 
1990’s until 2004, this was in the hands of the Earnings Statement Project Team, an unusually collegial 
inter-component group convened from the Office of Communications. It guided Statements through the 
original Online PEBES and its demise, studies and pilots of aitemative designs, the congressionally 
mandated Contributions and Benefits Statement project, the development of field office PEBES and 
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PEBES History queries, the accelerated production of Statements (with dual printing contracts), the 
sudden bankruptcy of a printing contractor, tlie Y2Kceitification of the old PEBES system while 
developing a totally new- system to support the vast increase in Starement processing when the population 
expanded to all persons 25 and older in FY2000. The Team ended about the time of the implementation 
of the WEP provisions. Since then there has been no comprehensive management of Statements as an 
SSA program. The dysfunctional effect of bureaucratic turf issues and competition was obvious in many 
incidents over the years; here is one example. The suspension of Statement mailings to save money 
required the abrogation of one printing contract and the bidding and award of another. At the October 25, 
201 1 post-award meeting it became obvious that SSA printing management staff and the contractor were 
unaware that both internet and paper Statement request processes had been terminated with no plan for 
their resumption, The contractor was thinking that in .Taniiai'y, 2012, printing and mailing of On Request 
Statements W'ould resume at about the volume seen before the suspension. 

Considering specific technical issues, public service issues and organizational process issues, I believe 
that this committee is hearing for the umpteenth time about SSA information Technology management 
problems because the traditional bureaucratic authority model is inadequate for complex 2E^ centuiy 
organizational and technological systems. Organizational growth is not a fimetion of fault finding and 
compliance. Real progress requires genuine organizational learning, internalizing in its own terms the 
ideas from the larger world as a matter of learning, not submission to “correct thinking” from a Higher 
Monitoring Authority^ 

O 



